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	 Reference Body 
	ESI

	EC/EFTA Funding 
	Manpower:                                      423 800,00 €

	
	
Travels (estimated):                            4 000,00 €

	
	Other costs:                                    143 500,00 €

	
	
	

	
	Total Budget (estimated):              571 300,00 € 
	

	Project Duration 
	15 months  
	

	WP#
	Task in BC
	Task names
	Amount
	

	WORK PACKAGE 1:
Project Management and Coordination 
	T0
	T1.1 Project Setup
	0,00 €
	

	
	T1
	T1.2 Project Management 
	26 000,00 €
	

	WORK PACKAGE 2: Testing
	T2
	T2.1 Interoperability Tests  
	46 800,00 €
	

	
	T3
	T2.2 Conformance Tests
	84 500,00 €
	

	
	T4
	T2.3 Test System
	32 500,00 €
	

	
	T5
	T2.4 Validation 
	19 500,00 €
	

	
	T6
	T2.5 Plugtests event 
	32 500,00 €
	

	WORK PACKAGE 3:
Supporting Services Conformance
	T7
	T3.1 Assessment stable draft 
	9 750,00 €
	

	
	T8
	T3.2 Assessment final draft
	9 750,00 €
	

	
	T9
	T3.3 Criteria registration certificate provider stable draft
	9 750,00 €
	

	
	T10
	T3.4 Criteria PID provider stable draft
	9 750,00 €
	

	
	T11
	T3.5 Criteria Wallet Provider stable draft
	9 750,00 €
	

	
	T12
	T3.6 Criteria registration certificate provider Final draft
	9 750,00 €
	

	
	T13
	T3.7 Criteria PID provider Final draft
	9 750,00 €
	

	
	T14
	T3.8 Criteria Wallet provider Final draft
	9 750,00 €
	

	WORK PACKAGE 4:
Quantum
	T15
	T4.1 Discovery and Inventory
	19 500,00 €
	

	
	T16
	T4.2 Impact Assessment
	32 500,00 €
	

	
	T17
	T4.3 Draft Strategy
	32 500,00 €
	

	
	T18
	T4.4 Strategy Final Draft
	19 500,00 €
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	PROJECT

	Project name:
	Further EUDI Wallet Standardisation and Technical Specifications

	Project acronym: 
	EUDIW Stan2

	Project Duration (in months)
	15 Months

	Coordinator contact:
	Jan Ellsberger, ETSI



	HISTORY OF CHANGES 

	VERSION 
	PUBLICATION  DATE 
	CHANGE 

	1.0 
	05.06.2026 
	Initial version for ETSI Board Review.  

	2.0 
	23.06.2026 
	Minor update before EISMEA Submission.  

	3.0 
	18.08.2026 
	Comments addressed following ESR 
 
Relevance 
· Introduction: list of accronyms added.  
· Part 1.2: Details provided on the rationale and articulation of the three activities A1/A2/A3.  
· Part 3.1: Details provided on the expected uptake of deliverables, broken down by target group and by activity (EUDIW implementers, relying parties, trust service providers, conformity assessment bodies, Member States). 
 
Quality:  Project Design and Implementation 
· Part 2.7: Details provided on risk management, notably the addition of Risks No. 11 and No. 12, covering respectively changes to implementing acts/ARF and dependency on ENISA, and stakeholder participation in Plugtests. 
· Part 2.3: Details provided on the contribution of ETSI internal staff to the project.   
· Part 2.5: Mitigation measures of Risk n°5 have been explained in a more comprehensive manner.  
 
Quality: Project Team and cooperation arrangements 
· Parts 2.3 & 2.5: Details provided on the dynamics with ETSI TC ESI delegates and experts from the EUDIW-Stan project.   
 
Impact 
· Part 3.2: Explicit reference to dissemination reaching experts from third countries via external fora and the e-signature-news list. 
 

	4.0
	01.11.2026
	Final version for CL publication and launch of the Call for Expertise. 
· No change implemented. 
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List of Acronyms 


ARF: Architecture and Reference Framework
CAB: Conformity Assessment Body
CEN: European Committee for Standardization
CTI: Centre for Testing and Interoperability (ETSI)
DTS: Draft Technical Specification
EAA: Electronic Attestation of Attributes
EC: European Commission
EFTA: European Free Trade Association
EISMEA: European Innovation Council and SMEs Executive Agency
EN: European Norm / European Standard
ENISA: European Union Agency for Cybersecurity
ESI: Electronic Signatures and Trust Infrastructures (ETSI Technical Committee)
ESO: European Standardisation Organisation
ETSI: European Telecommunications Standards Institute
EU: European Union
EUDI(W): European Digital Identity (Wallet)
JWT: JSON Web Token
PID: Person Identification Data
PM: Person-Month
PQC: Post-Quantum Cryptography
SD-JWT-VC: Selective Disclosure JSON Web Token – Verifiable Credential
SEN: Sensitive (dissemination level)
STF: Specialist Task Force (ETSI)
STS: Standards and Technical Specifications
TB: Technical Body
TC: Technical Committee
TR: Technical Report
TS: Technical Specification
WP: Work Package



#@APP-FORM-SMPSTAND@#
#@PRJ-SUM-PS@#  [This document is tagged. Do not delete the tags; they are needed for the processing.]
[bookmark: _Toc237939051]PROJECT SUMMARY 
	Project summary  

	The European Digital Identity Framework aims to create an ecosystem for digital identities and trust services to enable digital and cross-border transactions in the public and private sector throughout the EU. The Regulation (EU) No 910/2014 already provided an EU-wide notification system for national eID´s and European standards for trust services. The amended Regulation (EU) 2024/1183 of the European Parliament and of the Council of 11 April 2024 now foresees cross-border interoperability through common standards and technical specifications. Digital identities and trust services such as the qualified electronic signature will be provided via Digital Identity Wallet.  
The rules and requirements for the member states are described and defined by law through the regulation and respective implementing acts which member states should follow. These implementing acts include references to ETSI standards and technical specifications.  An initial batch of ETSI standards have been published, and referenced in implementing acts, and further standards are being developed by a Specialist Task Force (STF 705) funded under an existing action grant.  Further implementing acts are expected to fulfil the architectural requirements the EU Digital Identity Wallet (EUDIW) in the EUDIW Architectural Reference Framework. 
In consultation with DG Connect gaps in 3 areas of standardisation have been identified as needed to meet the requirements of the above regulations, implementing acts and Architectural Reference Framework: 
A1.	EUDIW Conformance and Interoperability tests 
A2.	EUDIW Supporting Services conformity assessment 
A3.	Post Quantum Cryptography in EUDIW 


#§PRJ-SUM-PS§# #@REL-EVA-RE@# #@PRJ-OBJ-PO@#
[bookmark: _Toc495508566][bookmark: _Toc237939052]1. RELEVANCE 
[bookmark: _Toc495508568][bookmark: _Toc237939053]1.1 Background and general objectives
	Background and general objectives

	The European Digital Identity Framework aims to create an ecosystem for digital identities and trust services to enable digital and cross-border transactions in the public and private sector throughout the EU. The Regulation (EU) No 910/2014 already provided an EU-wide notification system for national eID´s and European standards for trust services. The amended Regulation (EU) 2024/1183 of the European Parliament and of the Council of 11 April 2024 now foresees cross-border interoperability through common standards and technical specifications. Digital identities and trust services such as the qualified electronic signature will be provided via Digital Identity Wallet. 
The rules and requirements for the member states are described and defined by law through the regulation and respective implementing acts which member states should follow. These implementing acts include references to ETSI standards and technical specifications.  An initial batch of ETSI standards have been published, and referenced in implementing acts, and further standards are being developed by a Specialist Task Force (STF 705) funded under an existing action grant.  Further implementing acts are expected to fulfil the architectural requirements the EU Digital Identity Wallet (EUDIW) in the EUDIW Architectural Reference Framework.
In consultation with DG Connect gaps in 3 areas of standardisation have been identified as needed to meet the requirements of the above regulations, implementing acts and Architectural Reference Framework:
A1.	EUDIW Conformance and Interoperability tests
A2.	EUDIW Supporting Services conformity assessment
A3.	Post Quantum Cryptography in EUDIW

This project aims at supporting the production of new standards and technical specifications (STS). 



[bookmark: _Toc27646782][bookmark: _Toc237939054]1.2 Needs analysis and specific objectives
	Needs analysis and specific objectives 

	The needs for further 3 areas where further standards and technical specifications (STS) are required is based on a gap analysis discussed with the European Commission against the requirements of the relevant regulations and implementing acts, as well as the general aims of the EU Digital Identity Wallet as expressed in the EUDIW Architecture and Reference Framework.
It supplements the existing activities under the 2025 rolling plan section 3.1.5 actions:
 2  b) Interfaces between the European Digital Identity Wallet and relying parties and issuers of electronic attestations of attributes.
This relates to activity A1 - EUDIW conformance and interoperability testing 
2 e) Security evaluation and certification of the European Digital Identity Wallet. 
This relates to activity A2 - Conformity Assessment of EUDIW supporting services.  
4) The impact of quantum computing technologies on the cryptographic algorithms. 
This relates to  activity A3 – Impact of Post Quantum Cryptography on the EUDIW
This gap analysis identified the need for further STS as follows:
A1: EUDIW Conformance and Interoperability tests
This activity aims to support the EUDI Wallet ecosystem by establishing a robust framework for both conformance and interoperability testing. The goal is to ensure that all components—Wallets, Relying Parties, and Data Providers—comply with European regulations and function seamlessly together. 
The specific objectives of this activity is:
· Conformance Assessment: Developing Conformance Testing Specifications (CTSs) associated with test tools to verify that interfaces for PID and EAA providers meet ETSI TS 119 472 standards, ISO/IEC 18013-5 (mDoc), and SD-JWT-VC requirements. 
· Interoperability Validation: Organising a Plugtests© event where participants can test real-world, end-to-end communication between independent implementations. 
· Standardization Feedback: Reporting event outcomes to ETSI TC ESI to refine and update existing standards based on practical findings.
In particular, this activity is to produce the following STS:
TS 119 474, Profiles for Electronic Attestation of Attributes - Testing Conformance and Interoperability:
· Part 1: Testing Conformance of general requirements
· Part 2: Testing Conformance of EAA/PID Presentations to Relying Party
· Part 3:  Testing Conformance of issuance of EAA or PID
· Part 4: Interoperability testing
Plugtests report, Interoperability Test Report, listing the result of the Interoperability Test Event
The need for conformance and interoperability tests was determined in discussion with EC technical officer establishing an overall test plan for the EUDIW and the need detailed tests based on existing ETSI standards.  Such detailed tests are essential to ensure conformance of implementations for ETSI standards for Electronic Attestation of Attributes, as well as interoperability between EUDIW implementations and parties relaying on Electronic Attestation of Attributes.
A2: EUDIW Supporting Services conformity assessment
This activity is aimed at alignment with the candidate EUDIW cybersecurity certification scheme of ENISA when applied to services supporting the operation of the EUDIW including:
a) Services supporting the provision of EUDIW relying party registration certificates,
b) Services supporting the provision of person identification data for a wallet holder
c) Services supporting the provision of EU Digital Identity Wallets.
This is to be based on existing standard for conformity assessment of services providers as in EN 319 403-1 and standard which specify the functional and protocol requirements for such services.
In particular, this activity is to produce the following STS:
· TS 119 403-4 Application of EN 319 403-1 to the conformity assessment of EUDIW supporting services.
· TS 119 481-1 Policy and security requirements for conformity assessment of registration certificate providers,
· TS 119 481-2 Policy and security requirements for conformity assessment of Person Identification Data (PID) providers,
· TS 119 481-3 Policy and security requirements for conformity assessment of EUDI Wallet providers,
There is a regulatory need for all elements of the EUDIW to be conformant to the relevant standards. The supporting services covered by this activity are essential to the operation of the EUDIW.  The ETSI framework for conformity assessment of such services is defined in EN 319 403-1.  Further specifications as identified above are needed to assess conformance of EUDIW supporting services.  These specifications and adapt existing requirements for each supporting services to specification of policy and security requirements as required for conformity assessment under EN 319 403-1.
A3: Post Quantum Cryptography in EUDIW
Cryptography plays a essential element for security of the EU Digital  Identity Wallet.  Existing standards used in support of the EUDIW are based on conventional cryptographic algorithms including use public key cryptography.  With impending ability of computing systems based on quantum techniques existing cryptographic algorithms, and in particular public key cryptography, will soon be vulnerable to cyber attack.   A new class of Post Quantum cryptographic algorithms have been identified to counter the impact of the impeding post quantum era.  This activity is to evaluate the impact of the use Post Quantum Cryptography on the protocols and functional elements of the EUDIW.

In particular this activity is to produce the following STS:
· TR 119 330-5 Impact of Post Quantum Cryptography on electronic signatures and trust infrastructures standards; Part 5: PQC Impact on EUDI Wallet
As the basis of any adaption of existing use of cryptography in EUDIW to post quantum, an analysis is required to examine the use of cryptography in every element of the EUDIW and the impact of moving from existing cryptographic algorithms to post quantum.
General Note
There are no significant interdependencies between each of the activities.  They are all dependent on earlier ETSI standardisation activity for the EUDIW.


#§PRJ-OBJ-PO§# #@COM-PLE-CP@#
[bookmark: _Toc27646783][bookmark: _Toc237939055]1.3 Complementarity with other actions and innovation 
	Complementarity with other actions and innovation

	The proposed activities are aimed to complement existing actions in support STS for the EU Digital Identity Wallet, including the work ETSI STF 705 on EUDIW technical specifications and standards.


#§COM-PLE-CP§# #§REL-EVA-RE§# #@QUA-LIT-QL@# #@CON-MET-CM@#
[bookmark: _Toc237939056]2. QUALITY 
[bookmark: _Toc237939057]2.1 Concept and methodology 
	Concept and methodology 

	As an established ESO, ETSI has a clearly defined procedure of creating STS. This guarantees a reliable and well experienced way of working. For this project four guiding principles are defined to achieve the project´s objectives: 
1) The development of STS will be carried out in correspondence with the EC and the team of experts working on the EU Digital Identity Wallet Architecture and Reference Framework. 
2) The ETSI deliverables are reviewed and approved by the relevant Technical Committee in charge of overseeing the project. 
3) ETSI Plugtests, including separately funded EAA interoperability Plugtests, will be organized to test interoperability and ensure the functioning of the protocols between the EUDI Wallet and external parties including relying parties and trust service providers. 
4) Before the final agreement the most significant deliverables have to be approved by the European National experts through the formal EN Approval Process. 



#§CON-MET-CM§# #@CON-SOR-CS@#
[bookmark: _Toc237939058]2.2 Consortium set-up 
	Consortium cooperation and division of roles (if applicable)

	Not Applicable for ETSI. 



[bookmark: _Toc237939059]2.3 Project teams, staff and experts
	Project teams and staff 

	Name and function
	Organisation
	Role/tasks/professional profile and expertise 

	Léa Belloulou
Director of Funded Activities
	ETSI
	Director of ETSI funded Projects planning and control
· Management of Funded Activities Team
· Management of the project costs and funding 
· Responsible for the Reporting to ETSI Management and EC/EFTA. 
· Management of audit processes on Funded projects 
· Management of contractual aspects  
· Monitoring of the administrative and financial tasks of the projects 
· Validation of milestones, payments  

	Sofiane Haris
Project Manager
	ETSI
	Project Manager of ETSI funded Projects planning and control
· Management of the project costs and funding
· Monitoring of the administrative and financial tasks of the projects
· Provide support to Milestones follow-up
Consolidate and provide administrative and financial data to EISMEA and EFTA

	Antoine Burkard
Technical Officer
	ETSI
	ETSI Technical officer for the Technical Committee ESI (Electronic Signatures and Trust Infrastructures)
· Act as prime ETSI Secretariat contact for the standardization activity.  
· Supervise the operation of the standardization activity under the relevant Directives, monitor progress of work programme. 
· Advise the group on the application of the relevant directives, drafting rules, and common best practice.  
· Ensure that deliverables are fit for purpose, and in line with the relevant directives, drafting rules and quality recommendations, and accompany them through the drafting and publication phases. 
· Act as secretary where appropriate, provide official reports of the group's meetings, highlighting actions and decisions. 
· Ensure that decisions, actions, approval of new work items and deliverables are properly recorded and communicated within the Secretariat. 
· Monitor activities of other relevant groups, both inside and outside of ETSI and advise of relevant activities as required. 
· Take appropriate actions to develop and maintain personal expertise in the relevant technical areas, and associated regulatory and market affairs

	Laurent Velez
Director, Centre for Testing and Interoperability (CTI)
	ETSI 
	Director of ETSI’s Centre for Testing and Interoperability, responsible for ETSI’s interoperability event programme and activities, leading a team of experts in testing and interoperability.

The Director holds historical knowledge of TC ESI's testing activities and ensures strategic continuity, while the Expert carries out the day-to-day technical work.

	Naum Spaseki 
ETSI CTI Expert 
	ETSI
	Testing expert in CTI with high expertise in software development and testing language especially in Robot Framework/Python.

	Nick Pope
TC Chair
	ETSI
	ETSI Chair of the Technical Committee TC ESI With overall responsibility for ensuring that the work plan as identified in this proposal is carried out as agreed and ensures the quality of the deliverables. The chair will promote through open discussion by the committee members, the stakeholders including EU member nations, implementers and service providers.

	Andrea Röck 
Iñigo Barriera 
Arno Fiedler 

ETSI TC ESI Vice-Chairs 
	ETSI 
	
ETSI Vice-Chairs of the Technical Committee TC ESI, providing back-up in case of unavailability of the chair



	Outside resources (subcontracting, seconded staff, etc)  

	According to ETSI Technical working procedure on the selection of the service providers, ETSI will issue a call for expertise to get the necessary skills and resources as described below. A project manager will be appointed from one of the Service Providers and will be responsible for coordinating the execution of the tasks assigned to the individual Service Providers, according to the project requirements and following the technical direction given by ETSI TC ESI. 
The project Manager will possess project management experience, report-writing skills, experience of consensus building, presentations skills, experience of working in an international environment, and in liaising with other international organisations. 
There is a pool of experts in TC ESI who either may be involved in these activities or will be available to support those working on the planned activities.
Number of experts required up to 12.
Required competencies general
· Good knowledge of ETSI procedures for standardization
· Good knowledge of technical requirements of European Digital \identity Wallet and Regulation 910/2014, revisions and supporting implementing acts
· Experience in writing ETSI standards and technical specifications
Required competencies A1 – testing
· Experience in ETSI conformance testing and PlugTest interoperability events
Required competencies A2- Supporting services conformity assess
· Experience in conformity assessment for trust services
· Experience in policy requirement specifications for trust services
Required competencies A3 – Post quantum
· Knowledge of post quantum cryptography

In addition, to ensure a transparent, balanced and robust selection process, candidates are qualitatively assessed against the following criteria, ensuring adequate coverage of key competencies across the selected experts: 
· Criterion 1: Core Technical / Domain Expertise: Demonstrated expertise in the core technical or thematic domain of the project, including knowledge of relevant frameworks, methodologies, or standards. 
· Criterion 2: Cross-domain Integration: Ability to work across systems, disciplines, or sectors, including experience with integration approaches, data exchange, or alignment between heterogeneous frameworks.
· Criterion 3: Stakeholder Engagement and Collaboration: Experience in facilitating collaboration among diverse stakeholders, managing feedback, and contributing to consensus-building processes in multi-actor environments.
· Criterion 4: Institutional / Program Alignment: Familiarity with relevant policy frameworks, regulatory environments, or program-level initiatives (e.g., European, national, or sectoral).

[image: C:\Users\kozubal\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\CCC5FF89.tmp]

Using the ETSI-defined call for expertise and contractor selection process outlined above, the selected experts will begin the project with the preparatory meeting at the end of the second month of the project (M2).



[bookmark: _Toc22838733][bookmark: _Toc495508578]
[bookmark: _Toc237939060]2.4 Consortium management and decision-making
	Consortium management and decision-making (if applicable)

	Not applicable for ETSI. 


#§CON-SOR-CS§# #@PRJ-MGT-PM@#
[bookmark: _Toc27646786][bookmark: _Toc237939061]2.5 Project management, quality assurance and monitoring and evaluation strategy
	Project management, quality assurance and monitoring and evaluation strategy

	A combination of frequent online progress meetings, face-to-face meetings and internal progress reports will create a clear view of the progress. Over and above the management of individual work packages, a lean, yet rigorous management framework linking all project components will be implemented based a formal review process has proven to be the most effective way to ensure a high-quality orientation throughout the project:
a) the STF leader will monitor progress of all the deliverables against the milestones given in the work plan and provide a report to the TC ESI chair as well as the STF support team.
b) Drafts of the deliverables will be reviewed by at least one other member of the STF team and feedback provided on the correctness of the deliverable checked against the requirements of applicable regulations and the EUDIW ARF.
c) When considered ready for approval by the STF firstly by the TC ESI committee the deliverable will be reviewed by the TC ESI Technical Officer and TC ESI members concerned and made available to the EU Commission for review by their experts.
d) The deliverable will then go through formal approval by TC ESI where any objections and comments missed during earlier review can be raised and corrections made as considered necessary by the committee
e) If the deliverable is a European Norm (EN) the deliverable will be sent out for a 3 month review by all EU member states through their national standards organisation. During this stage comments and objections can be raised through any EU national standards body.
f) If the deliverable is an EN and objections or comments are raised a meeting will be held to address all comments. If major technical changes are made to the document then the deliverable will go through a second confirmatory ballot by EU national standards bodies.
g) The ETSI TC ESI chairs and vice-chairs, and members of the project teams as appropriate, will hold regular meetings, at least monthly, with EU DG Connect to ensure that the work plan and technical solutions are aligned with the objectives of the Commission. 
Moreover, ETSI TC ESI have membership of over 50 persons who regularly participate in the plenary discussions overseeing work on ETSI EUDIW standards.  The previous specialist task force actively developing the EUDIW standards, used as a basis for the planned activities, had 26 experts.  These experts may either be directly involved in the planned EUDIW-Stan2 activities or will be available to support those involved.
In order to address project management challenges in addition to technical risks, ETSI has put in place a comprehensive risk management strategy that includes both structural and operational measures. Firstly, the rigorous selection of the STF Leader ensures strong leadership and coordination capabilities. In parallel, the ETSI Secretariat will allocate dedicated resources to support the STF team throughout the project lifecycle: 
· A Funded Activities Project Manager will be assigned from the outset to oversee project execution, facilitate planning, and ensure early identification and mitigation of risks related to coordination, timelines, and resource allocation.
· An ETSI Technical Officer will closely monitor the technical progress and provide guidance to ensure alignment with the expected outcomes.
· Dedicated tools will be made available to support collaboration, task tracking, and reporting, thereby enhancing transparency and team coordination. These measures are designed to anticipate and mitigate both strategic and operational risks, ensuring smooth implementation and successful delivery of the project objectives.”



#§PRJ-MGT-PM§# #@FIN-MGT-FM@#
[bookmark: _Toc495508572][bookmark: _Toc237939062]2.6 Cost effectiveness and financial management
	Cost effectiveness and financial management

	The project's cost-effectiveness will be ensured by control mechanisms established across the project's entities to manage resourcing and financial aspects.  The project will also be supported by an experienced team, ensuring the best value for money. 

Management of Internal Staff 
The time worked on this project by ETSI staff paid by the project will be recorded in our time recording system within a specific code allowing precise identification of the number of hours worked on this project. The time worked and related costs for this project will be considered by the ETSI Finance Department to avoid overlap with other existing funding agreements, such as the Operating Grant.  
As the ETSI CTI department, to which the resources belong, is not covered by the Operating Grant, the time dedicated by these resources to the project will be duly declared, and the corresponding personnel costs will be claimed within the limits of the allocated budget envelope, in full compliance with the applicable rules governing personnel costs.

Management of External Resources
Most of the technical work will be outsourced as ETSI Secretariat doesn’t have technical experts as staff thus all the EC/EFTA funded projects are subcontracted (totally or almost completely).
For reasons linked to French social Regulations and to avoid a risk of subordinate relationship that could trigger negative consequences for ETSI, on advice of its lawyers, ETSI has abandoned the principle of a daily rate to contract its experts and ETSI works now under the principle of service contracts. The contractor is bound by delivering the agreed service for the price determined. It is the responsibility of the service provider to make available the necessary experts to deliver the expected service. The company contracted may allocate different experts of different seniority and expertise level, having each a different daily rate. 
Each subcontractor is allocated to specific tasks with an expected level of contribution. The financial resources allocated to the subcontractor are calculated on this principle.
At the start of the project, ETSI develops a baseline cost plan. It is calculated with the cost of the tasks and the scheduled progress of task at each milestone cut-off date. This baseline cost plan provides the costs at each milestone cut-off date.
The milestone payment schedule for each subcontractor is then calculated considering the baseline cost plan and the expected level of contribution. The milestone payment schedule is contractual.
The subcontractors’ payments are submitted to the validation of the project milestones. The TC and ETSI proceed to the validation of the milestone.
As the number of person days and the maximum daily rates are requested in the part 0 Introduction, of the EISMEA Call for Proposals, and taking into account the needed expertise, the maximum daily rate is assumed to be 650 EUR and is based on the market price.
The estimated effort for all work packages amount to approximatively 652 days of work spread out over a period of 15 months.
Travels are strongly reduced, as teleconferences will be the most common tool for organising technical meetings. Travels are accounted to allow for face-to-face participation in the ETSI Technical Committee and for coordination.
ETSI Secretariat ensures that neither the project as a whole nor any part of it have benefited from any other EU Grant thus avoiding any trouble with double funding. 
The adequate selection of the experts with experience carrying out similar work will ensure the easiest and most cost effective approach, by exploiting the acquired experience for the specific work proposed in this project. The budget for travel is foreseen, but all efforts will be done to minimize the number of missions via coordinating the timing adequately and associating coordination meetings of the experts via remote virtual meetings or in association to TC ESI meetings.
ETSI Secretariat ensures that neither the project as a whole nor any part of it have benefited from any other EU Grant thus avoiding any trouble with double funding. 


#§FIN-MGT-FM§# #@RSK-MGT-RM@#
[bookmark: _Toc237939063]2.7 Risk management
	Critical risks and risk management strategy 

	Risk No
	Description
	Work package No
	Proposed risk-mitigation measures

	1
	Not enough service providers can be identified or apply to the project
Likelihood Low
Impact Medium
	1
	Proactive identification of potential candidates by ETSI and TC ESI inviting not only ETSI members but other experts with detailed knowledge of the EU Digital Identity Wallet Architecture and Reference Framework (ARF) and supporting implementing acts.

	2
	Difficulties in the selection process 
Likelihood Low
Impact High
	1
	Clear evaluation criteria list
A list of relevant skills, competences and knowledge will be created as a reference to determine the selection of the candidates. The list will support the selection panel in the process and will offer transparency of the decision taken.

	3
	Lack of the agreement on the contract issue 
Likelihood Low 
Impact Low
	1
	All STF candidates will have previously applied based on a prior understanding of the STF terms of reference. Case by case evaluation and ad-hoc measures. ETSI will consider any request coming from the contractors to create specific solutions to meet their needs. 

	4
	The expert does not accept the appointment Likelihood Low Impact Low
	1
	All STF candidates will have previously applied based on a prior understanding of the STF terms of reference.

	5
	Unacceptable performance level of the experts
Likelihood Low
Impact High
	All
	All experts are expected to have demonstrate their commitment to standardisation in support of the EU Digital Identity Wallet through previous activities.
TC chair and ETSI secretariat will support the team to fulfil all the tasks. An expert can be dismissed and replaced if necessary. In addition, the STF will comprise several experts from different providers so remaining experts could take on the work left by the dismissed expert. If needed a new Call for expertise for the remaining task(s) will be opened (respecting ETSI’s selection process. If the remaining experts cannot absorb the workload, ETSI opens a new Call for Expertise for the outstanding tasks, following the same selection process used for the initial team. The call specifies the competencies required for the vacated tasks and candidates are assessed against the same four criteria used in the original selection (core technical/domain expertise, cross-domain integration, stakeholder engagement, and institutional/programme alignment). The new expert is then onboarded by the STF leader, with support from the TC Chair and secretariat, to ensure continuity with the work already completed by the team.

	6
	Lack of success in the transposition of the project results into the formal Standardisation process 
Likelihood Low 
Impact Medium 
	All
	Contingency plans (following CEN BOSS rules and ETSI Directives) TB chair and secretariat will support the team in the implementation of the rules.

	7
	The regulatory requirements set under eIDAS2 are withdrawn are substantially modified during the legislative procedure 
Likelihood Low 
Impact Low 
	All
	A number of implementing acts have been produced, although further updates to the implementing acts may be expected.  These are based around the EUDIW ARF which is committed to by all EU Nations. The planning of the proposal is based on a common plan discussed between ETSI and the EU Commission. This is not under control of the proponents; however, the proposal is meant to produce standardisation deliverables with market involvement that the market players can adopt voluntarily and that will be maintained by the ESOs.

	8
	Failure to meet milestone deadlines (medium/high) Likelihood Medium Impact High
	All 
	The project’s tried and tested management methodology and its transparency will naturally flag potential progress-threats very early before they become a problem. This will enable us to respond quickly, via effort re-allocation or re-prioritisation, to any changes or deviations that may affect the plan. 

	9
	Illness of key members of the STF impact on project 
Likelihood High 
Impact High 
	All
	By involvement in more than one STF member in the development of the Deliverables, it is aimed that in case of one individual being unavailable an alternative expert can take their place. 
The project will plan all meetings with respect to regulations and travel restrictions according to the current status of the pandemic in Europe. Online conferencing will always be available to ensure communication in the consortium. No risks will be taken with regard to meetings and travelling which could lead to COVID related health complications 

	10
	JTB/TC approval not in line with national requirement 
Likelihood Low 
Impact High 
	2-4
	ESOs are used to strive for consensus and to find compromises to reach approval. As a last resort, for European standards national voting can be used. 


	11
	Changes to implementing acts, and architecture and reference framework.
Likelihood high
Impact low
	2-4
	These activities will be based on stable versions of ETSI standards and technical specifications as available at the time that the activities start.
Any further changes can only be considered as part of maintenance activities.

	12
	Stakeholder participation in Plugtests events
Likelihood low.
Impact low
	2
	ETSI Plugtests are generally well attended by implementers
Even if only a few stakeholders participate useful results can be obtained from the ETSI Plugtest.


#§RSK-MGT-RM§# #§QUA-LIT-QL§# #@IMP-ACT-IA@#
[bookmark: _Toc237939064][bookmark: _Toc495508570][bookmark: _Toc495508571]3. IMPACT
[bookmark: _Toc237939065]3.1 Impact and ambition
	Impact and ambition 

	The overall aim of developing STS for the European Digital Identity Framework is to achieve interoperable and secure solutions in Europe to create a harmonized ecosystem for secure digital identities and trust services in Europe. In the short term, existing STS can be used as a basis for referencing them in implementing acts or the ARF. In the medium and long term, STS can react to changes more easily and quickly. Which means that changing circumstances do not require an update of the law but an update of the respective standards. 
The target groups of STS are: 
- Implementors of the EU Digital Identity Wallet 
- Relying party system providers that will depend on identities and attributes provided by the EUDI Wallet 
- Trust service providers supporting the provision of identity and attribute information to the EUDI Wallet 
- Bodies assessment conformance to standards for trust service and wallet supporting services 
- By providing a comprehensive and coherent set of STS the project aims to provide the basis for the development of interoperable systems for the above target groups in line with applicable regulatory requirements. 
ETSI TC ESI has over the last 25 years maintained and built upon existing standards in support of EU Regulations, initially supporting the Electronic Signature Directive 1999/93/EC, and then expanding this in support of the range of trust services as specified in the original eIDAS Regulation EU 910/2014. 
Following the completion of this proposed work plan, ETSI TC ESI will endeavour to continue ongoing support for its standards including new standardisation for the EUDI Wallet under Regulation EU 2024/1183 amending Regulation EU 910/2014 as covered by this proposal. 
The results of activity A1 (conformance and interoperability tests) are expected to be incorporated in the overall EUDIW test plan and used by EUDIW implementers relying parties as part of the texting of implementations.  
The results of activity A2 (conformity assessment of supporting services) are expected to be applied by EU member states to demonstrate conformity to the identified policy and security requirements.
The results of activity A3 (Post quantum) are expected to be used by member states in planning migration to post quantum algorithms.


[bookmark: _Toc27646787]#§IMP-ACT-IA§# #@COM-DIS-VIS-CDV@#
[bookmark: _Toc495508579][bookmark: _Toc237939066]3.2 Communication, dissemination and visibility
	Communication, dissemination and visibility of funding

	The deliverables, including drafts undergoing EN Approval, will be available for review and comment by all EU nations through their national standardisation bodies. 
The project will participate in external conferences, events and workshops, and participate in external standardisation fora, including: 
· CA / Browser forum 
· Cloud Signature Consortium 
· OpenID Forum 
· Accredited Conformity Assessment Bodies’ Council (ACAB’c) 
· Forum of European Supervisory Authorities and Competent Authorities for trust service providers (FESA / ECATS) 
· Trust Services and eID Forum - CA Day jointly organised with ENISA 
This dissemination through the above fora and the e-signature-news open list will involve the main EUDIW stakeholders as well as experts from third countries.


#§COM-DIS-VIS-CDV§# #@SUS-CON-SC@#
[bookmark: _Toc495508581][bookmark: _Toc237939067]3.3 Sustainability and continuation
	Sustainability, long-term impact and continuation 

	Following completion of the project ETSI will continue to maintain its standards as it has done over more than a decade in support of STS for Regulation (EU) 910/2104 
ETSI members will continue to support and promote the use of STS developed under this project. 



#§SUS-CON-SC§#  
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[bookmark: _Toc237939068]4. WORKPLAN, WORK PACKAGES, ACTIVITIES, RESOURCES AND TIMING
[bookmark: _Toc237939069][bookmark: _Toc495508574]4.1 Work plan 
	Work plan
Provide a brief description of the overall structure of the work plan (list of work packages or graphical presentation (Pert chart or similar)).

	The work plan is organised in work packages covering several deliverable related to a common technical objective:
WP1) Project management and coordination – ensures the project meets it milestone and produces quality deliverables 
WP2) Testing – Providing Test specifications and associated tools to support testing of standardised requirements for conformance and interoperability of the EUDIW with relying parties and issuers of electronic attestation of attributes, including person identification data.
WP3) Supporting Services Conformance – applying existing conformance assessment techniques for Trust Services under regulation 910/2014 to conformance assessment of EUDIW supporting services
WP4) Post Quantum – investigation of the impact of post quantum cryptography to the elements of the EUDIW supported by ETSI standards




[bookmark: _Toc237939070]4.2 Work packages, activities, resources and timing

[bookmark: _Toc237939071]Work Package 1
	Work Package 1: Project management and coordination

	Duration:
	M1 – M15
	Lead Beneficiary:
	ETSI 

	Objectives

	· Ensure the project meets its milestones and produces quality deliverables. 

	Activities and division of work (WP description)

	Task No

	Task Name
	Description

	Participants 
	In-kind Contributions and Subcontracting
(Yes/No and which)


	
	
	
	Name
	Role

	

	T1.1
	Project Setup
	ETSI Secretariat will arrange a call for experts. ETSI TC ESI Chair will review the potentials candidates and select those to best meet the workplan, including the assignment of the project leader. 
ETSI Secretariat will make arrangements for project members (service contracts, etc…) The ETSI TC Chair will check that the objectives of all WPs are clearly recognised by the participants (M1-M2). 
	ETSI,
 TC Chair
	COO
	Yes, In-kind

	T1.2
	Project Management
	The overall management of the project will be under the responsibility of the Project Leader. He will ensure effective coordination among the different Tasks, working in close collaboration with the different Task Leaders and supervising them if needed, but also with ETSI TC ESI representatives (M3-M15).
The overall project management consists in:
· Mapping of the project and its progress. 
· Identifying potential risks and establishing mitigation strategies. 
· Coordinating and consolidating reports. 

Effort days:40 days.   
	ETSI
	COO
	Yes, subcontracting

	Milestones and deliverables (outputs/outcomes)

	Milestone No
(continuous numbering not linked to WP)
	Milestone Name
	Work Package No
	Lead Beneficiary

	Description
	Due Date
(month number)
	Means of Verification

	MS1
	All activities started
	1
	ETSI
	All activities have started following the selection of experts.
	M3
	All contracts with the selected experts have been signed.

	MS2
	Progress Report approval
	1
	ETSI
	Annual Report completed.
	M7
	Progress Report approved by TC ESI.

	MS3
	Final Report Approval
	1
	ETSI
	Final Report completed.
	M15
	Final Report approved by TC ESI.

	Deliverable No 
(continuous numbering linked to WP)
	Deliverable Name
	Work Package No
	Lead Beneficiary
	Type
	Dissemination Level
	Due Date
(month number)
	Description 
(i all documents published in PDF and are written in English)

	D1.1
	Progress Report
	1
	ETSI
	R — Document, report
	SEN — Sensitive

	8
	Report covering the progress of the project from M1 to M7.
PDF, English.



	Estimated budget — Resources 

	See TOTAL PROJECT COSTS table below.





[bookmark: _Toc237939072]Work Package 2
	Work Package 2: Testing

	Duration:
	M3 – M15 
	Lead Beneficiary:
	ETSI 

	Objectives

	The objective of this activity is to support interoperability and conformance testing of EUDIW interfaces to relying parties and Electronic Attestation of Attribute (EAA) providers:
1. By providing conformance test specifications (CTS) which includes test specifications and associated tools for conformity assessment of EUDI interfaces to relying parties and issuers of electronic attestation of attributes, and providers of person identification data (PID), against requirements of TS 119 472 parts 1 to 3 or subsequent European Norms taking into account EAA as defined in ISO 18013-5 (mDoc) and standards for selective disclosure of verifiable credentials based on JSON Web Token (SD-JWT-VC)
1. By organizing, conducting, and supporting a “Plugtests©” event to verify interoperability between EUDIWs, Relying Parties, and EAA Providers.
1. By reporting the outcome of the mentioned Plugtests© to ETSI TC ESI, so that it assesses the potential impact that the outcome might have on the EUDI Wallet-related standards.
The conformance and Interoperability testing produced in this Work Package will allow to verify that an implementation behaves as required by applicable standards, technical specifications, profiles, and regulatory requirements, and that it can interoperate within the EUDI Wallet ecosystem.
The deliverables that are included in this activity, are of two types:
· Conformance Testing Specification CTSs
· Performance of a test event, including the preparation, the actual event, and the reporting after the event.
The Conformance Testing Suites (CTSs) produced will allow the conformity assessment of EUDI Wallet interfaces. These include test specifications and associated tools targeting Relying Parties and providers of both EAA and PID. The testing covers requirements from ETSI TS 119 472 (Parts 1-3), integrating ISO/IEC 18013-5 for mDoc and SD-JWT-VC for selective disclosure, as defined within the legislative framework of the Regulation, CIRs, and Architecture and Reference Framework (ARF).
The testing methodology applied will use ETSI TR 119 704 (Study report on the requirements for conformance and interoperability testing of EUDI Wallet), produced within ETSI STF 705, and will align with the Functional Conformance Assessment Framework (FCAF) methodology developed by the European Commission. Other input for the development of the tests will be from the comprehensive test book currently being developed by the European Commission, and from any other test specifications and test tools from the OpenID Foundation or the ISO/IEC 18012 series applicable to ETSI TS 119 472-1/2/3 or subsequent Ens.
The primary System Under Test (SUT) will be the Wallet Solution, which is aligned with the FCAF. The tests will also include pre-check activities for EUDI Wallet solutions.
The ultimate goal is for the test specifications to be used to verify the functional compliance with the eIDAS Regulation and applicable CIRs. This is crucial for the certification of the EUDI wallet solutions by the Member States.
A dedicated interoperability test specification will be produced for use during the Plugtests event. While conformance testing verifies that a single interface meets a specific standard by testing it against a dedicated Test System, interoperability testing is performed between two or more real implementations to ensure a successful end-to-end dialogue between independent systems. The goal is to ensure that protocol message flows and data formats (such as SD-JWT-VC and mDocs) are interpreted consistently across the entire EUDI Wallet ecosystem, as mandated by the ARF. 
The Plugtests event that is scheduled will allow triple objectives:
· To verify that the Test specifications and tools produced are correct
· To allow all the companies or organizations participating to debug their implementations and to verify that they have correctly implemented the standards. The participants will conduct both Conformance and Interoperability testing. The event will be a unique opportunity for the EU Member States to verify cross-border interoperability for the EUDI Wallet ecosystem.
· To produce a Plugtests report gathering all the issues/findings raised at the Plugtests to the related SDO (in particular ETSI TC ESI) for further standardisation work. 


	Activities and division of work (WP description)

	Task No
	Task Name
	Description

	Participants 
	In-kind Contributions and Subcontracting
(Yes/No and which)


	
	
	
	Name
	Role

	

	T2.1
	Interoperability tests
	This task will produce the D2.4.
This task will produce Interoperability testing, checking end-to-end dialogues within the EUDI Wallet ecosystem. The document produced will be used at the Plugtests event
This task takes as input the Functional Conformance Assessment Framework (FCAF) methodology of the European Commission (M3-M15). 
Effort: 72 days. 
	ETSI
	COO
	Yes, subcontracting

	T2.2
	Conformance tests
	This task includes
· Creation of D2.1, D2.2, D2.3
· Identification of the requirements to test
· Development test purposes
· Development of the Abstract Test Suite
This task takes as input the Functional Conformance Assessment Framework (FCAF) activities of the European Commission. 
This task considers conformance test specification and tools from OpenID Foundation and ISO/IEC  18013 series applicable for testing ETSI TS 119 472-1/2/3 or subsequent Ens (M3-M15). 
Effort: 130 days (to be outsourced) + 40 days (to be performed internally by ETSI CTI Experts). 
	ETSI

	COO
	Yes, subcontracting (partially)

	T2.3
	Test System
	A conformance Test System will be developed to allow the execution of the Abstract Test suite produced in T2.1. 
The Test System is the integrated collection of hardware, software, tools, and scripts that interact with the System Under Test (SUT). It acts as the "active" agent that stimulates the SUT and observes its behavior to determine if it meets specific requirements.
The primary purpose of a test system is to automate the testing process and ensure results are objective and repeatable.
It includes the Test Adapter, all the external functions and modules, upper tester etc ... (M5-M9). 
Effort: 50 days (to be outsourced) + 20 days (to be performed internally by ETSI CTI Experts).  
	ETSI

	COO
	Yes, subcontracting (partially)

	T2.4
	Validation
	Validation of the test specifications versus available EUDI Wallet implementations and related components. 
Any issues or improvements will be immediately fixed and integrated into the documents or code produced in tasks T2.1, T2.2, and T2.3 (M8-M15). 
Effort: 30 days 
	ETSI

	COO
	Yes, subcontracting

	T2.5
	Plugtests event
	Organisation of a Plugtests event allowing interoperability testing based on the FCAF testing methodology and particularly pre-check activities for EUDI wallet solutions (M7-M12). 
Effort: 50 days (to be outsourced) + 30 days (to be performed internally by ETSI CTI Experts). 
	ETSI

	COO
	Yes, subcontracting (partially)

	Milestones and deliverables (outputs/outcomes)

	Milestone No

	Milestone Name
	Work Package No
	Lead Beneficiary

	Description
	Due Date
	Means of Verification

	MS4
	Plugtests
	2
	ETSI
	Organisation of the Plugtests event
	M12
	Plugtests organised and the associated report provided to ETSI TC ESI.

	MS5
	ETSI TB approved of final deliverables
	2
	ETSI
	Publication of the final version of all test specifications and provision of public report on the test event
	M15
	All TS and Plugtests report submitted to EISMEA.

	Deliverable No

	Deliverable Name
	Work Package No
	Lead Beneficiary
	Type
	Dissemination Level
	Due Date
	Description 

	D2.1
	TS 119 474-1
	2
	ETSI
	R — Document, report
	SEN - Sensitive
	15
	Conformance Test specification based on TS 119 472-1 or subsequent European Norm
PDF, English. 

	D2.2
	TS 119 474-2
	2
	ETSI
	R — Document, report
	SEN - Sensitive
	15
	Conformance Test specification based on TS 119 472-2 or subsequent European Norm
PDF, English. 

	D2.3
	TS 119 474-3
	2
	ETSI
	R — Document, report
	SEN - Sensitive
	15
	Conformance Test specification based on TS 119 472-3 or subsequent European Norm
PDF, English. 

	D2.4
	TS 119 474-4
	2
	ETSI
	R — Document, report
	SEN - Sensitive
	15
	Interoperability Test Specification 
PDF, English. 

	D2.5
	Plugtests report
	2
	ETSI
	R — Document, report
	SEN - Sensitive
	15
	Interoperability Test Report, listing the result of the Interoperability Test Event. Report submitted to EISMEA.
PDF, English. 



	Estimated budget — Resources 

	See TOTAL PROJECT COSTS table below.



[bookmark: _Toc237939073]Work Package 3
	Work Package 3: EUDIW Supporting Services policy requirements and conformity assessment

	Duration:
	M3 – M15
	Lead Beneficiary:
	ETSI

	Objectives

	1) Provide a further part to TS 119 403 (TS 119 403-4), similar to TS 119 403-3 for EU qualified trust service providers, applying EN 319 403-1 to EUDIW supporting services. 
2) Establish relevant criteria, based on requirements in EN 319 401 combined with the general security requirements of NIS2, the EUDIW Architectural Reference Framework and applicable Implementing Acts, for the conformity assessment of: 
(a) registration certificate providers — TS 119 481-1 (relevant standard: ETSI TS 119 475); 
(b) Person Identification Data (PID) providers — TS 119 481-2 (relevant standard: prCEN/TS 18098); 
(c) EUDI Wallet providers — TS 119 481-3 (relevant standard: prCEN/TS 18098). 
Note: assessment criteria for Wallet relying party access certificates providers already exist in ETSI TS 119 411-8. The development of the WP3 deliverables will take into account the wallet-related service provider security requirements (SecReq) being developed by ENISA under the candidate EUDIW cybersecurity certification scheme; ongoing coordination with ENISA will be maintained throughout the STF to ensure alignment between the resulting standards and the certification scheme.

	Activities and division of work (WP description)



	Task No
	Task Name
	Description
	Participants Name
	Role
	In-kind / Subcontracting (Y/N + which)

	T3.1
	TS 119 403-4 — Stable draft
	Prepare stable draft of TS 119 403-4 applying EN 319 403-1 to the conformity assessment of EUDIW supporting services. Released for public review at M8 (M3-M9). 
Effort: 15 days.
	ETSI
	COO
	Yes, subcontracting

	T3.2
	TS 119 403-4 — Final draft
	Prepare final draft of TS 119 403-4 for ETSI TB approval, incorporating comments received during the public review of the stable draft (M9-M15). 
Effort: 15 days. 
	ETSI
	COO
	Yes, subcontracting

	T3.3
	TS 119 481-1 (registration cert. providers) — Stable draft
	Prepare stable draft of TS 119 481-1 establishing policy and security requirements for registration certificate providers, building on EN 319 401, ETSI TS 119 475 and the ENISA wallet-related service provider security requirements (SecReq). Released for public review at M8 (M3-M9).
 Effort: 15 days.
	ETSI
	COO
	Yes, subcontracting

	T3.4
	TS 119 481-2 (PID providers) — Stable draft
	Prepare stable draft of TS 119 481-2 establishing policy and security requirements for Person Identification Data (PID) providers, building on EN 319 401, prCEN/TS 18098 and the ENISA wallet-related service provider security requirements (SecReq). Released for public review at M8 (M3-M8). 
Effort: 15 days.
	ETSI
	COO
	Yes, subcontracting

	T3.5
	TS 119 481-3 (EUDI Wallet providers) — Stable draft
	Prepare stable draft of TS 119 481-3 establishing policy and security requirements for EUDI Wallet providers, building on EN 319 401, prCEN/TS 18098 and the ENISA wallet-related service provider security requirements (SecReq). Released for public review at M8 (M3-M8). 
Effort: 15 days.
	ETSI
	COO
	Yes, subcontracting

	T3.6
	TS 119 481-1 — Final draft
	Prepare final draft of TS 119 481-1 for ETSI TB approval, incorporating comments received during the public review of the stable draft. 
Effort: 15 days. 
	ETSI
	COO
	Yes, subcontracting

	T3.7
	TS 119 481-2 — Final draft
	Prepare final draft of TS 119 481-2 for ETSI TB approval, incorporating comments received during the public review of the stable draft (M9-M15). 
Effort: 15 days. 
	ETSI
	COO
	Yes, subcontracting

	T3.8
	TS 119 481-3 — Final draft
	Prepare final draft of TS 119 481-3 for ETSI TB approval, incorporating comments received during the public review of the stable draft (M9-M15). 

Effort: 15 days. 
	ETSI
	COO
	Yes, subcontracting

	Milestones (outputs/outcomes)


	Milestone No
	Milestone Name
	WP No
	Lead Beneficiary
	Description
	Due Date (month)
	Means of Verification

	MS6
	Stable drafts WP3
	3
	ETSI
	Stable drafts of D3.1, D3.2, D3.3 and D3.4 released for public review on the STF portal in June 2027 (M8).
	M8
	Drafts available on the STF portal page; circulated to ETSI TC ESI Industry Reference Group.

	MS7
	ETSI TB approval for public review
	3
	ETSI
	ETSI TC ESI approves the stable drafts (D3.1–D3.4) for circulation to public review.
	M9
	TC ESI plenary meeting minutes; approval recorded on ETSI portal.

	MS8
	Final drafts WP3 approved
	3
	ETSI
	D3.1–D3.4 final drafts approved by ETSI TC ESI for publication, having incorporated public review comments.
	M15
	TC ESI approval recorded in plenary minutes or via portal vote; published on ETSI portal.


	Deliverables (outputs/outcomes)


	Deliverable N°

	Deliverable Name
	WP No
	Lead Beneficiary
	Type
	Dissemination  Level
	Due Date 
	Description 

	D3.1

	TS 119 403-4

	3

	ETSI

	R — Document, report
	SEN - Sensitive
	M15

	 Application of EN 319 403-1 to the conformity assessment of EUDIW supporting services.  Format: electronic (Word + PDF). Language: English. Approximate length: 40 pages.


	D3.2

	DTS 119 481-1

	3

	ETSI

	R — Document, report
	SEN - Sensitive
	M15

	Policy and security requirements for conformity assessment of registration certificate providers.  This document, builds on EN 319 401, ETSI TS 119 475 and the ENISA wallet-related service provider security requirements (SecReq).

	D3.3

	DTS 119 481-2

	3

	ETSI

	R — Document, report
	SEN - Sensitive
	M15

	Policy and security requirements for conformity assessment of Person Identification Data (PID) providers, This document buildson EN 319 401, prCEN/TS 18098 and the ENISA wallet-related service provider security requirements (SecReq). . 


	D3.4

	DTS 119 481-3

	3

	ETSI

	R — Document, report
	SEN - Sensitive
	M15

	Final draft of TS 119 481-3 — Policy and security requirements for conformity assessment of EUDI Wallet providers.  This document builds on EN 319 401, prCEN/TS 18098 and the ENISA wallet-related service provider security requirements (SecReq). 




	Estimated budget — Resources 

	See TOTAL PROJECT COSTS table below.





[bookmark: _Toc237939074]Work Package 4
	Work Package 4: Post Quantum Cryptography in EUDIW

	Duration:
	M3 – M15 
	Lead Beneficiary:
	ETSI 

	Objectives

	· Identify all the protocols and functional elements of the EUDIW that are specified in ETSI standards and that rely on public key cryptography;
· Analyse the potential impact of adopting PQC on the identified EUDIW protocols and functional elements
· Recommend measures for the migration of the identified protocols and functional elements from existing cryptographic algorithms to PQC

	Activities and division of work (WP description)

	Task No

	Task Name
	Description

	Participants 
	In-kind Contributions and Subcontracting
(Yes/No and which)


	
	
	
	Name
	Role

	

	T4.1
	Post Quantum Cryptography (PQC) in EUDIW discovery and inventory
	Systematic identification and documentation of all instances and dependencies of Public Key Cryptography (PKC) within the EUDIW protocols and functional elements that are specified within ETSI standards.
This covers all protocols and functional elements that are specified in the Architecture Reference Framework and that are further standardized by ETSI, but excludes protocols and functional elements that are not standardized by ETSI, such as the WSCD and WSCA for which protection profiles are being standardized by CEN (M2-M15).
Effort: 30 Days
	ETSI
	COO
	Yes, subcontracting

	T4.2
	Post Quantum Cryptography in EUDIW impact assessment
	Modelling and benchmarking the impact of PQC on the protocols and functional elements identified in the inventory produced in task 4.1 (M2-M15).
Effort: 50 Days
	ETSI
	COO
	Yes, subcontracting

	T4.3
	Draft EUDI Wallet PQC migration strategy development
	Based on the inventory and impact assessment in tasks 4.1 and 4.2, develop a prioritized high-level roadmap for the PQC migration of the critical elements identified in the inventory (M2-M15).
Effort: 50 Days
	ETSI
	COO
	Yes, subcontracting

	T4.4
	Consultation and strategy finalisation
	Based on the feedback received from all those concerned in standardisation of the elements identified in the inventory, produce a revision of the strategy (M2-M15).
Effort: 30 Days
	ETSI
	COO
	Yes, subcontracting

	Milestones and deliverables (outputs/outcomes)

	Milestone No

	Milestone Name
	Work Package No
	Lead Beneficiary

	Description
	Due Date

	Means of Verification

	MS9
	ETSI TB approval for public review of stable draft
	4
	ETSI
	Stable draft TR approved by TC ESI for public review.
	M12
	Record of TB approval either in plenary meeting or via remote consensus

	MS10
	Final drafts WP4 approved
	4
	ETSI
	D4.1 approved for publication by TC ESI.
	M15
	Record of TB approval either in plenary meeting or via remote consensus

	Deliverable No 

	Deliverable Name
	Work Package No
	Lead Beneficiary
	Type
	Dissemination Level
	Due Date

	Description 


	D4.1
	TR 119 330-5
	4
	ETSI
	R — Document, report
	SEN - Sensitive
	15
	Technical Report (TR).
Impact of Post Quantum Cryptography on electronic signatures and trust infrastructures standards; Part 5: PQC Impact on EUDI Wallet



[bookmark: _Toc22838739][bookmark: _Toc237939075][bookmark: _Toc495508575]4.3 Subcontracting 
	Subcontracting 

	Work Package No
	Subcontract No
(continuous numbering linked to WP)
	Subcontract Name
(subcontracted action tasks)
	Description 
(including task number and  BEN/AE to which it is linked)
	Estimated Costs
(EUR)
	Justification
(why is subcontracting necessary?)
	Best-Value-for-Money
(how do you intend to ensure it?)

	1-4
	N/A
	NA
	From task T1.2 to T4.4 (all tasks except T1.1). 
All tasks involving subcontracting are fully subcontracted (100%), with the exception of tasks T2.2, T2.3, and T2.5, which will also involve a limited contribution from internal staff not covered by the Operating Grant, resulting in associated personnel costs.




	EUR 427 800
	Expertise not available in ETSI Secretariat 
	Subcontractors are selected on a case-by-case basis in the context of an open call through a clearly defined process (typically one or more of the following, publication of the call through ETSI Collective letters (see section 2.3 above) to the membership, Technical Body mailing lists or explicit calls for tender).
Travel costs are included in the subcontracting cost.

	Other issues:
If subcontracting for the project goes beyond 30% of the total eligible costs, give specific reasons.
	Each subcontractor/expert is allocated to specific tasks with an expected level of contribution. The financial resources allocated to the subcontractor are calculated on this principle. For reasons linked to French social Regulations and to avoid a risk of subordinate relationship that could trigger negative consequences for ETSI, on advice of its lawyers, ETSI has abandoned the principle of a daily rate to contract its experts and ETSI works now under the principle of service contracts.

ETSI Secretariat (Funded Activities, Technical officers…) will ensure the project planning and controlling with the Technical Committee without charging the related costs to the project, as the EC funds ETSI through an Operating Grant, whereas subcontractors will perform the development and technical execution of the project.
ETSI Secretariat has no expert as staff thus all tasks are subcontracted. Besides the technical project management (WP1) will be handled by the selected subcontractor as Project Leader to ensure the technical tasks execution and quality by the other subcontractors.





[bookmark: _Toc237939076]TOTAL PROJECT COSTS
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[bookmark: _Toc237939077]Timetable
The table below depicts a simplified project Gantt chart.The letters “D” and “M” give a visual cue of the timeline of Deliverables and Milestones, respectively. Milestones are assigned to the task that is expected to contribute the most towards its completion. Note that a Milestone can include multiple Deliverables (contributed by one of more Tasks).

	CTIVITY

	
	YEAR 1
	YEAR 2

	
	M 1
	M 2
	M 3
	M 4
	M 5
	M 6
	M 7
	M 8
	M 9
	M 10
	M 11
	M 12
	M 13
	M 14
	M 15

	Task 1.1 – Project Set-up
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 1.2 - Project Management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 2.1 - Conformance tests
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 2.2 - Interoperability tests
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 2.3 - Test System
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 2.4 - Validation 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 2.5 - Plugtests event
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3.1 - TS 119 403-4 — Stable draft
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3.2 - TS 119 403-4 — Final draft
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3.3 - TS 119 481-1 (registration cert. providers) — Stable draft
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3.4 - TS 119 481-2 (PID providers) — Stable draft
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3.5 - TS 119 481-3 (EUDI Wallet providers) — Stable draft
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3.6 - TS 119 481-1 — Final draft
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3.7 - TS 119 481-2 — Final draft
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 3.8 - TS 119 481-3 — Final draft
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 4.1 - Post Quantum Cryptography (PQC) in EUDIW discovery and inventory
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 4.2 - Post Quantum Cryptography in EUDIW impact assessment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 4.3 - Draft EUDI Wallet PQC migration strategy development 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Task 4.4 - Consultation and strategy finalisation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	





[bookmark: _Toc495508580]#@ETH-ICS-EI@#
[bookmark: _Toc237939078]5. OTHER
[bookmark: _Toc237939079]5.1 Ethics
	Ethics 

	Not applicable.


#§ETH-ICS-EI§# #@SEC-URI-SU@#                                                                                                                                      
[bookmark: _Toc237939080]5.2 Security
	Security 


	Not applicable.


#§SEC-URI-SU§# #@DEC-LAR-DL@#                                                                                                                                  
[bookmark: _Toc495508582][bookmark: _Toc237939081]6. DECLARATIONS 
	Double funding

	Information concerning other EU grants for this project 
[image: ] Please note that there is a strict prohibition of double funding from the EU budget (except under EU Synergies actions). 
	
YES/NO


	We confirm that to our best knowledge neither the project as a whole nor any parts of it have benefitted from any other EU grant (including EU funding managed by authorities in EU Member States or other funding bodies, e.g. EU Regional Funds, EU Agricultural Funds, etc). If NO, explain and provide details.
	YES

	We confirm that to our best knowledge neither the project as a whole nor any parts of it are (nor will be) submitted for any other EU grant (including EU funding managed by authorities in EU Member States or other funding bodies, e.g. EU Regional Funds, EU Agricultural Funds, etc). If NO, explain and provide details.
	YES



	Financial support to third parties (if applicable) 
If in your project the maximum amount per third party will be more than the threshold amount set in the Call document, justify and explain why the higher amount is necessary in order to fulfil your project’s objectives.

	Not applicable.


#§DEC-LAR-DL§#                                                                                                                                                                    

[bookmark: _Toc237939082]
ANNEXES

LIST OF ANNEXES 
Standard
Detailed budget table/Calculator (annex 1 to Part B)  
CVs (annex 2 to Part B) 


Special
Other annexes (annex X to Part B) — mandatory, if required in the Call document






[bookmark: Annex_1][bookmark: Deadline2]Annex I	Response to the Request for Proposals
CfE – STF 719 (REFERENCE BODY ESI) Deadline: 30 November 2026
[bookmark: ETSI_MEMBER]If you are an ETSI Member 

ETSI membership status (Indicate your status):
 Full
 Associate 
 Observer

If you are not an ETSI Member
Please indicate:

Full name of the ETSI member supporting the application (list of ETSI members on etsi.org):
-________________________	

Official contact name of the ETSI member supporting the application:
-________________________	

Note: A formal confirmation of the support from the Official contact is required (e.g. by e-mail sent to STFLINK@etsi.org) and an “ETSI Member Support Letter” will be required if you are selected.

	Contractor information 

	

	Contractor name :
Indicate the Company/Organisation Name
	· 

	

	Contact person for the technical aspects
	Contact person for Decision on ETSI financial offer to this project (if any)

	Title
	
	Title
	

	First name
	
	First name
	

	Last name 
	
	Last name 
	

	Role
	
	Role
	

	e-mail
	
	e-mail
	

	Phone
	
	Phone
	

	

	
	Yes
	No

	[bookmark: ProjectInInfo]Do you or any employee of your Company/Organisation hold an elected or appointed position in the Reference Body requesting the STF 719 creation?
	

☐

Indicate in which position:

-----------------------------------

	

☐

	
If you are self-employed candidate:
Do you currently have other contracts in progress with ETSI?

	☐	☐



1.1	Introduction

A short presentation of the technical structure responsible for this activity, e.g.:
· Business area, number of employees, link to WEB site,
· Department(s)/team(s)/experts in charge of the technical activities related to this Project,
· Reference to products/services of your Company/Organization or supporting Member to which the standards developed by this Project will apply,
· Motivation for your Company/Organisation or supporting Member to participate in this Project.

1.2	Proposed approach 

[bookmark: _Ref434825982]Proposed contribution to tasks & related cost
Identify the tasks to which your Company/Organisation is proposing to contribute by filling-in the table below:
	[bookmark: Table_Tasks_Proposal]Tasks_No
	Tasks_Description
	Max_Budget_Allocated_(EUR)
	Amount_in_Euro_(mandatory)
	%_of_whole_Task_(mandatory)

	00
	T1.1 Project Setup
	Managed by ETSI

	01
	T1.2 Project Management
	26 000.00
	.
	.

	02
	T2.1 Interoperability Tests
	46 800.00
	.
	.

	03
	T2.2 Conformance Tests
	84 500.00
	.
	.

	04
	T2.3 Test System
	32 500.00
	.
	.

	05
	T2.4 Validation
	19 500.00
	.
	.

	06
	T2.5 Plugtests event
	32 500.00
	.
	.

	07
	T3.1 Assessment stable draft
	9 750.00
	.
	.

	08
	T3.2 Assessment final draft
	9 750.00
	.
	.

	09
	T3.3 Criteria registration certificate provider stable draft
	9 750.00
	.
	.

	10
	T3.4 Criteria PID provider stable draft
	9 750.00
	.
	.

	11
	T3.5 Criteria Wallet Provider stable draft
	9 750.00
	.
	.

	12
	T3.6 Criteria registration certificate provider Final draft
	9 750.00
	.
	.

	13
	T3.7 Criteria PID provider Final draft
	9 750.00
	.
	.

	14
	T3.8 Criteria Wallet provider Final draft
	9 750.00
	.
	.

	15
	T4.1 Discovery and Inventory
	19 500.00
	.
	.

	16
	T4.2 Impact Assessment
	32 500.00
	.
	.

	17
	T4.3 Draft Strategy
	32 500.00
	.
	.

	18
	T4.4 Strategy Final Draft
	19 500.00
	.
	.

	
	Total:
	423 800.00
	
	



Amount in Euro (mandatory): Indicate the price offered for your contribution to the task(s)
% of whole task (mandatory):  Indicate to which percentage of the execution of the whole task your offer corresponds
Provide a description of the proposed approach, competences, reference to related activities:
· Explain which part of the task is corresponding to the requested percentage that your Company/Organisation will handle,
· Explain the scope that your Company/Organisation will cover,
· Explain your approach to the management of the quality and,
· Explain your approach to the management of the risks and their mitigation,
· Describe and justify the proposed costs to achieve this project objectives.

[bookmark: Deadline3]
Annex II	 Terms and Conditions
CfE – STF 719 (REFERENCE BODY ESI) Deadline: 30 November 2026
2.1	Submission of Proposals

All proposals in response to this CfE shall be submitted before the deadline indicated in this Collective Letter, using exclusively the WEB application on the ETSI Portal at the following address: https://portal.etsi.org/cfe.

Proposals shall be composed of Curriculum Vitae of the proposed service providers’ personnel and the Annex I of this CfE duly filled-out.
Proposals that will be partial or incomplete at the deadline will not be accepted.  

The Terms and Conditions in this Annex will apply.


2.2	Modification and Withdrawal of Proposals

Applicants may, without prejudice to themselves, modify or withdraw their proposal by written request, provided that the request is received by ETSI prior to the due date and time, at the address to which their proposal was submitted. The applicant may submit a new proposal provided that such new proposal is received prior to the deadline for responding which is specified in this Collective Letter.


[bookmark: _Ref434831705]2.3	Assessment of Proposals

The ETSI Director-General, in consultation with the Reference Body Chair, is responsible for the selection of the service providers that will be contracted to perform this Project work. The ETSI Director-General and the Reference Body Chair may be assisted by a Selection Panel to assess the applications received and make the final decision.

As per article 1.10.4 of the ETSI Directives, the Director-General may discard proposals that could be identified as creating potential conflict of interest.

The ETSI Secretariat will only communicate to the applicants the result of the selection (accepted or not accepted). Should applicants need more information on the rationale for the selection, they must address a formal request to the ETSI Director-General.

The following evaluation criteria will be applied to all proposals, in order of priority:
· Evidence that the applicant has the necessary structure and expertise to ensure delivery 
· Reference to current or previous activities in the specific technical domain of this project
· Critical review of the most efficient way to achieve the objectives in this Project ToR 
· Effective proposed approach/methodology for the execution of the tasks
· Implementation schedule
· Clear pricing policy

Compliance with the first two (2) criteria is mandatory.
Proposals that are not considered compliant with these criteria will be discarded.

Priority will be given to technical quality of the proposals. Pricing considerations will be taken into account to ensure that the best value for money is achieved. Compatibility with the maximum budget allocated to this Project will be verified before placing a Service Contract.

Following the assessment process, ETSI reserves the right to grant contracts to other than the cheapest proposals, to accept or reject any offer completely or in part, or to reject all proposals, without providing the reasons. If no offer is accepted, ETSI may decide to abandon the work or proceed in any other manner ETSI may select.


2.4	IPR and confidentiality Agreements

The information provided in this CfE, as well as the fact that the applicant has received the CfE, is considered confidential and protected under copyright laws. The applicant may not discuss, share, or use the information in this CfE for any purpose other than the response to this CfE.

ETSI will not disclose the content of any proposals to other applicants or any other party, with the exception of the persons involved in the assessment process described in §2.3 above.

However, ETSI reserves the right to make use of the information provided in this proposal to improve this project definition for the purpose of this CfE or any other manner in which ETSI may decide to proceed to select the service providers.

If successful, the applicant will be required to sign a Service Contract, which includes IPR and Confidentiality clauses aligned with the relevant policies in the ETSI Directives.


2.5	Preparation cost

ETSI will not be responsible for any costs or expenses that the applicant may incur in preparing and/or submitting the proposal.


2.6	Service Contract

A Service Contract will be proposed to the applicants that will be selected to perform the work.
Details on the Terms and Conditions of this contract can be found on the ETSI Portal, at the following address: https://portal.etsi.org/STF/STFs/Contracts.aspx 
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