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	 Reference Body 
	NA

	EC Funding for STF 710
	Manpower:      195 000 € 

	
	Total Budget (estimated):  195 000 € 

	Project Duration 
	36 months  

	STF Duration: 
	21 months

	WP#
	Task in BC
	Task names
	Amount in EUR

	WP2: Developing and designing (i) textbooks on standardisation and (ii) related materials
	T6
	T2.1 - STF Set up (for ETSI only)
	0.00

	
	T7
	T2.2 - STF Implementation - STF Technical Project management
	13 000

	
	T8
	T2.3 Development of the textbook and the teaching materials
	156 000

	
	T9
	T2.4 Coordination of development of online content for the Certification Scheme
	6 500

	
	T10
	T2.5 Coordination of development of the Teachers´ handbook and support 
	19 500




NOTE: The scope of STF 710 is linked to WP2 (Task T2.1 to T2.5)
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	Reinforcement of the European Standardisation System through enhanced education and standardisation activities
Reinforcement of the European Standardisation System through Education (RESSE)

	
Project acronym:
	EDU-STD-ESS-ESOs

	Project Duration:
	36 months

	

Project Start Date:
	01/01/2026
To ensure an efficient start of the project activities and comply with the set timeline for its milestones and
deliverables, the project should begin no later than the proposed date.
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	Project summary

	This proposal for EU action grant answers the call for proposals of the European Commission under the Single Market Programme (SMP Standardisation). The 3 European Standardisation Organisations (CEN, CENELEC, and ETSI) created a consortium in order to cover relevant topics of standardisation and ensure developing of a comprehensive, modern and fit to purpose European System Standardisation supporting actions with the aim to build a new generation of standardisation experts through education, training, and capacity-building.
It focuses on increasing participation in standardisation, particularly among students, young professionals, and SMEs, and in strategic sectors like AI, cybersecurity, blockchain, Quantum Technologies and green tech.
By enhancing awareness, building skills, and promoting involvement, the project aims to secure a strong, sustainable talent pipeline to support the EU’s strategic goals and global leadership instandardisation.
The main actions proposed by this submission are:
Development of Educational Materials
A multi-part, modular textbook on European Standardisation will be created, focusing on the European Economic Area (EEA). It will be complemented by modern, interactive tools - such as an e-learning platform, training plans and presentations - to make the topic engaging and accessible. This content is designed to be used across the EU and EEA, targeting both students and professionals.
Student Engagement and internships
To raise awareness and interest in standardisation, a short, accessible promotional film will be produced. The project will also support student internships at national standardisation bodies offering practical experiences and promoting standardisation careers.
Pan-European Certification on Standardisation
A unified certificate will be developed to validate standardisation knowledge across the EEA. The certification will draw from national models and involve National Standards Organisations (NSOs) and universities in content creation and localization. The concept of the certificate will be extended also to verification of the renewed knowledge of Specific Key Persons (SKPs) who are the main contributors to harmonised standards development. It will be supported by the project’s Learning Management System (LMS) to ensure wide accessibility and consistent quality.
Internal Training on Harmonised Standards
To strengthen the quality of harmonised European standards (hENs), this action will offer internal trainings for Specific Key Persons (SKPs) and technical officers. It will include innovative materials (e.g., podcasts, interactive Q&As), a Training-on-Demand platform, and EC-verified webinars—ensuring flexibility, scalability, and alignment with EU legislation and priorities.

The actions proposed in this document are complementary to other initiatives and innovations. They are mutually supportive and designed to promote and uphold European values and principles. The project envisions close cooperation with the European Commission to ensure full alignment with EU strategies and priorities. All three consortium members are committed to strict procurement principles to ensure value for money while guaranteeing high-quality deliverables that cannot be developed using internal resources alone. To this end, the ESOs will establish a strong project team composed of experienced managers, experts, and specialists.








1. [bookmark: 1._RELEVANCE][bookmark: 1.1_Background_and_general_objectives][bookmark: _bookmark3]RELEVANCE

1.1 [bookmark: _bookmark4]Background and general objectives

	Background and general objectives
Describe the background and rationale of the project.
How is the project relevant to the scope of the call? How does the project address the general objectives of the call? What is the project’s contribution to the priorities of the call?

	Background
European Standards are essential for functioning of the Single Market and underpin EU policies across a wide range of sectors. Over 3600 harmonised standards have enabled industry and SMEs to demonstrate compliance with EU law in a resource and cost-efficient way. European standards and technical specifications promote inter-operability, safety of EU citizens and protection of the environment, and are essential to create a level-playing field in the Single Market for businesses and increase consumer confidence. Today, new challenges — such as fast technological developments, global competition, environmental risks as well as changes in societal expectations, and strategic autonomy — demand a reinforced, future-ready approach to standardisation. High quality European standards are a key precondition to EU competitiveness and to ensuring a primary global position for the EU industry and businesses. Therefore, new experts should be invited to participate in the system. Education, awareness raising, and capacity-building are key to this transformation.
Our mission, as ESOs, is to train the next generation of standardisation experts and make this critical field more accessible and engaging. Education about standardisation is important because it ensures that future engineers, lawyers, and entrepreneurs will be well-equipped for the standards use and development, they will be able to play a role in global markets and promote EU values, think innovative, and be efficient.
The overarching objective of the ESOs is to promote the inclusion of standardisation in academic training and further reduce the barriers to incorporating standardisation into professional training environments and boost Europe's competitiveness in the strategic standardisation domains by educating future standardisation experts and decision-makers who are aware of the importance of standards and standardisation. By fostering the next generation of standardisation professionals, the project ensures a sustainable talent pipeline to meet Europe's long-term strategic needs.

Contribution to the General and Specific Objectives
The Regulation (EU) No 1025/2012 which governs European standardisation recognises CEN, CENELEC and ETSI as the European Standardisation Organisations in its Annex I. They produce European standards and European standardisation deliverables, which support the implementation of EU policies and legislation.
The proposed action is fully aligned with the strategic direction of the European Commission, as outlined in the EU Strategy on Standardisation (COM(2022) 31 final), the Annual Union Work Programme 2025, and the Single Market Programme (SMP). It supports the strengthening of the European Standardisation System (ESS) by addressing a persistent challenge: the need to enlarge the pool of skilled experts and increase engagement in standardisation, especially in ICT domains and among SMEs.
This initiative, therefore, focuses on creating modern, accessible, and high-quality educational tools to:
· Foster a next generation of standardisation professionals, aligned with EU policy priorities;
· Enable wider participation by SMEs, students, and young professionals in standardisation work;
· Support strategic sectors such as cybersecurity, AI, blockchain, high-performance computing, and green technologies.
It builds on CEN, CENELEC and ETSI’s active engagement in the High-Level Forum on European Standardisation (HLF), particularly Workstream (WS) 1 on Education and Skills, and reflects commitments made in the “Pledge on Education & Skills on Standards” signed by a majority of HLF members. The project also supports ideas discussed in the HLF for a pan-European student certification scheme and aligns with priorities set in the ICT Rolling Plan for Standardisation (2025), particularly in emerging technologies, and further aims to collaborate with the members of the HLF.






	This project also supports the successful implementation the Annual Union Work Program (AUWP) of European standardisation that is listing topics key for the EU as a global leader and in support of the EU strategies and policies. By this project new generation of Standardisers will be grown to reflect on the identified themes and provide a sufficient number of high-quality experts in the given segments.

Contribution to the Priorities of the Call

The action directly contributes to key EU priorities by:
· Enhancing awareness and visibility of standardisation in academic and vocational training;
· Boosting SME involvement through accessible, practical learning resources;
· Promoting interoperability, safety, and environmental protection through better implementation and understanding of harmonised standards;
· Supporting internal ESO training to strengthen consistency and quality across technical bodies

In order to reach these objectives, ESOs focus on the following actions:
· Developing and designing (i) textbooks on standardisation and (ii) related materials such as developing an interactive e-learning platform (LMS) containing recent, relevant attractive, accessible content and deploying modern teaching tools
· Promoting engagement of students in standardisation and facilitating internships with strong involvement of National Standardisation Organizations (NSOs)
· Establishing a pan-European certificate on EEA standardisation
· Internal trainings in support of quality of harmonised standards

By equipping diverse audiences with knowledge and skills in standardisation, the project acts as a critical enabler of Europe’s long-term vision for a sustainable, inclusive, and competitive Single Market.



1.2 [bookmark: 1.2_Needs_analysis_and_specific_objectiv][bookmark: _bookmark5]Needs analysis and specific objectives

	Needs analysis and specific objectives
Describe how the objectives of the project are based on a sound needs analysis in line with the specific objectives of the call. What issue/challenge/gap does the project aim to address?
The objectives should be clear, measurable, realistic and achievable within the duration of the project. For each objective, define appropriate indicators for measuring achievement (including a unit of measurement, baseline value and target value).

	To ensure that the deliverables of this project are meeting the set objectives, an Advisory Steering Committee will be established. It will be composed of experts from the HLF Workstream 1, CEN, CENELEC, ETSI, as well as the EC and EFTA, industrial associations, academia and the ESOs (12 people in total). Their role will be crucial for evaluation of the project success and assessment of the relevance and quality of the content developed under this programme.

ACTION 1

Developing and designing (i) a multipart textbook on European standardisation and (ii) related materials

Europe urgently needs a new generation of standardisation experts to secure its technological sovereignty and global competitiveness. The current expert community in European standardisation is ageing and nearing retirement, creating a critical skills gap. At the same time, other regions are rapidly strengthening their influence in international standard-setting.







Recognizing that “global leadership in technologies goes hand-in-hand with leadership in standard-setting and ensuring interoperability” (COM(2021) 350 final), standards remain powerful drivers of innovation and competitiveness. Particularly SMEs—must be better equipped to engage in the standardisation process. Standards are not merely technical documents; they are powerful enablers of innovation, interoperability, and market access. Strategic investment in education is essential to empower the next generation to contribute to, and shape future standards.

Action 1 of this proposal directly addresses this challenge, and the proposed activities involve designing and implementing a comprehensive, future-oriented teaching package, enriched with a new multi-part textbook, slide sets, real-world case studies, and interactive digital tools. This package will serve as a practical training resource for:

· Students (especially those in STEM and business fields)
· Trainers and teachers, including academic staff and in-company educators
· Professionals in European Industry, especially SMEs
· National Standards Bodies

The materials will also lay the foundation for a pan-European student certificate in standardisation, ensuring wide alignment and recognition of skills across Member States. This dual-purpose design — suitable for both academic and corporate training—will maximise accessibility, impact, scalability, and long-term sustainability.

This action will help drive the emergence of a new generation of skilled standardisation professionals, strengthening Europe’s role in setting the standards that shape global markets.


The project Action 1 deliverables will include:


Multipart textbook
Developing and designing a new multipart textbook on standardisation and associated materials to emphasize European perspectives and values and reflect the latest developments in the European standardisation. The textbook will contain case studies and practical examples for both academic and professional settings and will also cover the European Standardisation System and its components and subsystems as a whole. By creating attractive illustrations and figures the content will become more visually appealing and comprehensible. As the textbook will consist of several parts, it will be easy to use and carry printed versions, if required.

The textbook content will be developed mainly by experts from academia who know how to structure textbooks but also the expectations of students today in order to make the learning materials attractive and interesting. To ensure it remains grounded in practical reality rather than becoming overly theoretical, a Task Force under the Advisory Steering Committee (ASC TF) composed of experienced standardisers will be established to review and adjust the content.
The Advisory Steering Committee (members selected from the HLF Workstream 1, CEN, CENELEC, ETSI, as well as the EC and EFTA, industrial associations, academia and the ESOs -12 people in total) will review the textbook after selecting experts. The overall delivery is expected not later than 21 months after this project´s start.

Learning Management System (LMS)
Ensuring education on standardisation is accessible, attractive and interactive, a customizable LMS (Learning Management System) will be set up. Under this project different types of content according to the target groups will be developed:

· Sets of training materials (lesson plans, assessments) specifically designed for higher education institutions, SMEs, young professionals, and NSOs.




	· Materials on the European Standardisation System, providing general knowledge about the standardisation framework, in support of the Pan-European Student Certificate.
· Train-the-Trainer materials for online workshops, aimed at introducing educators—especially from NSOs—to the content and the LMS platform.

The LMS and the content are expected to be delivered according to the following plan:
· Setting up the LMS structure- latest 15 months after starting this project
· Start testing LMS- latest 16 months after starting this project
· Educational materials supporting the pan-European certification scheme at basic level (for learners with no or minimal prior knowledge. Focuses on key concepts and awareness.
The LMS will be developed as a tool controlled and used by all three ESOs. Its future further development and extended use are foreseen.

ACTION 2
Promoting engagement of students in standardisation and facilitating internships

Short film/video spot on ESS
Engaging the next generation of experts in standardisation is critical to building a sustainable European Standardisation System. The first step is to capture their attention and raise awareness of this strategic topic. This project will address the challenge through targeted awareness-raising initiatives, including the production of a short video on European standardisation. The video will introduce the key principles and values embedded in European standards development, explain the functioning of the European Standardisation System (ESS), highlight its interaction with the global landscape, and illustrate the relevance and importance of standards for both citizens and businesses in the EEA. The video will be developed and published no later than 12 months after the project start.

Internships
Real-life, hands-on experience in the field of standardisation is indispensable.
Developing an internship programme that can be used by all the NSOs and ESOs will allow students, recent graduates and other young professionals to apply classroom knowledge in real-world environments, gain practical skills, acquire valuable experience, and explore potential career paths in standardisation. This action will look to define an internship programme, including the framework to support AUWP priorities, timeframe and structure, as well as a toolkit for hosting NSOs or ESOs.
Experience from current internship practice from NSOs and ESOs will be collected to ensure synergies with existing internships on standardisation. This internship programme will be tested and measured by providing 15 internships which will equip 15 young professionals with standardisation knowledge in ESOs and NSOs from different countries of the EEA. This activity is planned to start 18 months after this project starts. Each intern’s learning experience will be supported by an experienced tutor from the respective NSO or ESO, ensuring the quality and relevance of the training.

All materials, presentations, slides, exercises, internship programme, film (video spot), and other materials will be available via the e-learning tools (LMS) and/or on web pages of the ESOs (with respect to the purpose of the material). Accordingly, the material and experience gained from the EDU4Standarsd project will be leveraged for this action to ensure a consistent approach to education on standardisation, and gradually merge all relevant activities into a coherent stream of actions.


ACTION 3
Establishing a certificate on EEA standardisation
While high-level education on standards and standardisation is already offered across Europe, there is a strong need to scale up such efforts to ensure the availability of a sufficiently large pool of future standardisation experts
to serve Europe’s society, economy, and industry. To realize this, recognition, promotion, awareness,






	and creating a smooth market between supply (educated individuals) and demand (job market) are important factors. Furthermore, and as identifies by the HLF Workstream 1, providing a coherent voluntary certification on EEA standardisation skills will facilitate the creation of a pool of experts that the ESOs can tap into for future standardisation priorities.
The involvement of CEN-CENELEC, ETSI, and NSOs in developing this certification scheme ensures the knowledge is relevant, as well as complete, as it provides value and weight to the certificates and ensures their relevance and quality. The ESOs will be the owners of the Certification scheme. To ensure the quality of the certificate, it shall comply with ISO/IEC 17024:2012 (“Conformity assessment
— General requirements for bodies operating certification of persons”). The plan is to set up, develop, and execute a certification scheme initially focused at three target groups:

· beginners who seek to gain general understanding of the European standardisation system, global landscape, standards development principles, interplay between regulations and standardisation, etc.,
· advanced users who seek understanding of specific areas of use of standards, their correct selection, understanding their mutual interconnection and application in real work environment),
· Specific Key Persons (SKPs)- experts (such as convenors, rapporteurs and chairpersons of TCs working on harmonised standards, representatives of National Standardisation Organisations) who are active in the development of hENs (the module for SKPs will be supported by the work of the Action 4)

In the proposal of these modules, the project team will analyse & leverage existing national schemes provided by actors active in European standardisation notably those involved in the WS 1 of the HLF. The intention would be to develop further modules in the future with a focus on different topics or needs.
The knowledge required for the certificate achievement might be gained via different channels not to limit the applicants and to respect their different backgrounds, age, expertise and time and geographic availability. Some might prefer self-studying (e.g. MOOC), other participation in dedicated courses (e.g. in-company training). In order to guarantee the accessibility of the certification scheme, online testing (examinations) will be offered. After successful examination, an individual certificate will be issued by the owner of the certification scheme (ESOs). Information about the pan-European certification on standards and standardisation will be available on the ESOs´ and NSOs´ web portals but also via EU Academia with links to educational materials and examination tests on standardisation. The ESOs will also investigate other partners for the promotion and dissemination of the certification (Members of the HLF, CEN and CENELEC Partners, ETSI Partners, EULIST universities, Edu4Std, EERA, NSOs and NCs, EC DGs, trade and industrial associations and others. To ensure the robustness of the certification scheme and review the relevance of the certification scheme, the Advisory Steering Committee composed of experts from the HLF Workstream 1, CEN, CENELEC, ETSI, as well as the EC and EFTA, industrial associations, academia and the ESOs (12 people in total) will be invited to assess and analyse the certification scheme.
It is planned that the scheme will be finalized 13 months after starting the project including the detailed design of the components, modules, testing mechanism, certificate design, establishing interconnections and coordination of educational content with the existing national schemes and testing the online examination tool and certificate issuing and distribution.

All certificates will be digitally stored and archived in the legally correct way (GDPR, Archive law).

The first certificates are expected to be issued 24 months after starting the project. The KPI set for this action is 100 certificates issued in 36 months after starting the project. To achieve this goal, linking to the national schemes that are already in place is crucial to leverage established relationships between the standards bodies and national universities.

The certificate itself, however, will not be relevant if it is not recognized. Promoting this certification scheme will involve raising awareness and encouraging its adoption. This can be achieved through various means, including marketing campaigns, partnerships with businesses and organisations, and integration into relevant policies and regulations. Promoting benefits of the certification scheme to relevant audiences (industry, member state ministries, universities, etc.), providing information about the structure and verification process through tailored messaging and channels will help the scheme to be accepted and recognized. Involving the stakeholders- industry, governments, academia in the scheme development will also support the awareness building of the certificate and better adoption of the
concept in their decision making when seeking new experts for their organisations. Some businesses might even recognize the certificate´s value and offer the training and certification to their employees






	to enhance their knowledge on standardisation. For this, EULIST universities, HLF, Edu4Std, EERA, NSOs, EC DGs, trade and industrial associations and others will be addressed with the pan-European Certificate on European standardisation scheme.

The ESOs will archive the issued certificates, update the bank of exams questions, and update the scheme if new legal requirements come into operation. This will ensure the sustainability of the certification scheme for at least 5 years after the grant. For this purpose, the ESOs will need to dedicate 2 days a month for the 5-year period for performing operational tasks. Furthermore, the ESOs will collect new needs for extending the certification schemes (new topics, different level of knowledge, different roles) to make a proposal for an updated scheme which can be part of a follow-up to this Action Grant. Possible upgrades in terms of technology used or new certification requirements could be considered in order to make the scheme relevant.


ACTION 4
Continuing the internal trainings in support of quality harmonised standards

In the development of harmonized European Standards (hENs), recurring shortcomings continue to hinder compliance with the HAS assessment process. Significant improvements are needed in the drafting and consultation phases within Technical Committees (TCs). To address these issues and to enable a better usage of the available resources, targeted training for standards drafters will be provided. The goal of this project is to improve the quality of the standardisation deliverables both in terms of content and timeliness. Therefore, existing training materials will be updated and a training programme for On-demand trainings will be developed, allowing for faster and more effective responses to urgent requests for internal education.
Completing this action will help to improve effectiveness and efficiency when drafting hENs, which in turn will lead to a higher compliance assessment ratio and higher citation rate in the Official Journal of the EU. Through this project we will propose a training plan on supporting the quality of all standardisation deliverables.

An initial analysis will be conducted to identify the most critical TCs and the most relevant topics (especially those listed as priorities in the AUWPs of the last three years) as well as the Specific Key Persons (SKP) such as convenors, rapporteurs and chairpersons of TCs working on harmonised standards, and representatives of National Standardisation Organisations. The existing training materials developed under the EISMEA Grant EISMEA/STA- SMP-STAND-2022-ESOS-03-IBA will be analysed, updated and extended by the missing topics and tools in order to meet the current ESS needs and challenges. The analysis will pay particular attention to topics and areas that have not yet been addressed by other projects or grants financed by the European Commission (EC) (e.g. EISMEA calls).
To properly establish a common level of knowledge on procedures and principles critical for the development of hENs, 3 webinars will be organized for Specific Key Persons involved in the standards development process. In addition, up to 3 on-request trainings will be offered.
The organisation of the webinars will be distributed over the project´s duration, the first one starting 19 months after the beginning of the project. All planned webinars will be promoted through the technical officers of TCs, technical bodies, web portals of ESOs and NSOs and at the Committee on Standards (CoS) meetings.

All participants from the Specific Key Person group will be invited to take an examination after the training. This examination will follow the SKP-targeted pan European certification scheme, confirming their advanced education and understanding of hEN development principles and EU specific requirements. The opportunity to receive certification upon successful examination, should enhance the interest to participate in the training activity. Additionally, regular knowledge renewal will be integrated as part of the good practices of the ESOs’ management of TCs.

A programme entitled “Training on Demand” (ToD) will be developed to cover specific needs of the SKPs. This programme will be hosted on the LMS and will encompass training modules and training packages targeted at different roles (e.g. WG convenor, TC secretary, …) and different sectors. In this way, individual knowledge levels and needs for training will be effectively met.

· The proposed training programs will provide a complete background on the development of hENs, as well as highlighting critical elements from CEN and CENELEC’s Internal Regulations Part 3 and the internal ETSI regulations. The following topics will also be thoroughly covered: New Legislative Framework (NLF) and its functioning;
· European Standardisation System, its relationship to the Single Market and the broader policy and geopolitical context;






	· Public-Private Partnership with the Commission;
· Relationships with other Standards Development Organisations;
· Roles and responsibilities in drafting, adopting, and executing Commission Standardisation Requests;
· Relevant provisions of the Standardisation Regulation 1025/2012;
· Recent policy developments and Court cases related to standardisation;
· Harmonized standards, their role and application.
Practical examples and case studies will be drawn upon to illustrate key these concepts. The main objectives of these actions will be to:
· Equip stakeholders with the knowledge and tools necessary to reduce inefficiencies in the process and optimize the development time of hENs, for a timely citation in the OJEU without prejudice to the recognized EN qualities and principles.
· Design training programs and training materials (innovative tools such as podcasts) dedicated to the effective support of the development of hENs.

Give effective technical support to standard drafters and interested parties (National Standardisation Organisations, HAS consultants, EC Desk Officers, Annex III organisations…), by sharing  best practices and inviting experts to share their knowledge.






1.3 Complementarity with other actions and innovation — European added value

	Complementarity with other actions and innovation
Explain how the project builds on the results of past activities carried out in the field and describe its innovative aspects. Explain how the activities are complementary to other activities carried out by other organisations.
Illustrate the European dimension of the activities: trans-national dimension of the project; impact/interest for a number of EU countries; possibility to use the results in other countries, potential to develop mutual trust/cross-border cooperation among EU countries, etc.
Which countries will benefit from the project (directly and indirectly)? Where will the activities take place?

	

ACTION 1
Developing and designing (i) multi-part textbook on European standardisation and (ii) related materials

This action builds on ETSI’s earlier success in developing a textbook on ICT standardisation, now widely used in education. Expanding on that model, the project will deliver a modular, multi-part textbook on the European Standardisation System (ESS), with a special focus on the European Economic Area (EEA). Developed in collaboration with all three ESOs and European experts, the textbook will be topically balanced, transnational in scope, and adaptable to diverse audiences—from students to in-company trainees.

To ensure innovation and accessibility, the textbook content will also be delivered through a modern Learning Management System (LMS). In addition, interactive training plans, and presentations will be developed, making standardisation education more engaging for all types of learners.

This activity complements existing initiatives such as the HLF HWES, StandICT, HSBooster, EURAS and Edu4Standards, enhancing the current educational ecosystem with high-quality, harmonised, and interactive tools for training students and professionals alike.

This is a pan-European project by design. Training materials will reflect the European Standardisation System and its interaction with international frameworks.

European principles and values in standardisation. By offering tools that are adaptable, modern, and inclusive, this action strengthens the European dimension of the standardisation education, and it is designed for use in all EU and EEA countries, supporting broad and long-term impact.


ACTION 2
Promoting engagement of students in standardisation and facilitating Internships
To promote greater student engagement in standardisation, this project will develop a short, visually compelling film focused on the European Standardisation System (ESS), European values, the EEA context, and the societal relevance of standards. Subtitled for wider accessibility, the video will serve as an effective and flexible tool to introduce the topic across diverse audiences and settings throughout the EU and EEA, helping to initiate discussion and spark interest in standardisation. Previous experience with this type of short video content was developed under the ‘BRIDGIT’ Action Grant, to raise awareness on the links between research, innovation and standardisation.
In parallel, the project will support internship opportunities for students in Higher Education Institutions (HEIs) and young professionals from the industry, giving them real-life experience in the world of standardisation. These internships, organized by ESOs and at national level by NSOs, will complement existing programmes such as Digital Europe internships, while also addressing non-digital standardisation topics aligned with the Annual Union Work Programme (AUWP).


These activities will help to build a skilled, engaged new generation of standardisation professionals across the EU and EEA.






	
ACTION 3
Establishing a certificate on EEA standardisation
Key ideas to develop the pan-European certification scheme on standards and standardisation come from the HLF WS1 and its dedicated WG on certification which is supported by key stakeholders, including the European Standards Organisations (ESOs), the European National Standards Organisations (NSOs), and the parties participating in the EDU4Standards.eu Horizon Europe project.
This project will leverage already existing certification schemes at national level in some  member countries that are well developed and accepted nationally. These initiatives will be reflected in the proposed scheme and invited to interlink with this pan- European concept. The project will also leverage the mapping the current offer of standardisation courses and teaching performed by EDU4Standards.eu
NSOs together with their local partners (universities) will be invited to cooperate on the test content and translations to their national languages if preferred.
The purpose of this initiative is to have one certification scheme recognised across Europe and guaranteeing a certain level of knowledge in the whole EEA region. This will be a benefit for the region and for the recognition of skills cross borders, as well as a significant benefit for smaller actors who may not have the resources to develop and promote such a scheme nationally but who equally look for the next generation of talent. The Scheme will propose 3 different certification levels. This particular part of the certificate development will be informed by the levelled scheme of intended learning outcomes developed by Edu4Standards.eu
The uptake of the certificate by users requires good accessibility of the educational materials and courses as well as online tools for testing. The LMS environment also developed under this project will provide innovative and accessible source of information and an interactive education environment.


The framework of the certification scheme is also important for the testing of the renewed knowledge of the Specific Key Persons (SKPs). This concept will be further developed under the Action 4.


ACTION 4
Continuing the internal trainings in support of quality harmonised standards
This project supports the European Standardisation Strategy as it aims to respond and implement solutions to accelerate every step of the development of standards that underpin the implementation of EU legislation in the identified areas.

This project will build on the actions and recommendations made by the EC-ESO Task Force, the previous trainings ESOs have provided on hENs, the experience gained by working closely with the EC on the HAS system as well as on the recommendations from the HLF workstreams. The innovative aspects of the project will be the tailored training material (innovative tools such as podcasts), as well as interactive Q&A sessions. The Q&A sessions will provide input for improving the Internal Regulations of ESOs and help to guide technical officers in their work within TCs. A ToD (Training on Demand) scheme will ensure rapid response and readily available programmes tailored to target groups of varying sizes and knowledge levels.

Activities will be organized on-line to ensure accessibility and reducecosts for the participants. Activities under Action 4 are linked to the other project parts, namely the certification scheme, where one module will be specially designed for SKPs.

Prior to the webinars, all materials and webinar structures will be pre-discussed and verified by the responsible representatives of the EC DGs.






2. [bookmark: _bookmark6]QUALITY

2.1 [bookmark: _bookmark7]Concept and methodology

	Concept and methodology
Outline the approach and methodology behind the project. Explain why they are the most suitable for achieving the project’s objectives.

	Virtual environments and on-line approach to education and work ensure access and flexibility when it comes to learning and educational programmes. Materials that will be developed under this project are intended for online use. Tools and platforms such as LMS will allow for maximum accessibility without borders, with no extra costs approaching the education, and greater outreach.
Special attention will be paid to visual form and design that will elevate the attractiveness of the provided content. Interactivity and engagement are key to raising interest of young generation that is oversaturated with information via different channels and media.
Activities such as internships will be focused on the experience gained at the national level in order to support the new Standardisers flowing to the TCs of NSOs in the EEA region or to the national standards organisations.
In the development of the teaching and training materials, action teams will be engaged. To prove the relevance of the project deliverables, an Advisory Steering Committee composed of experts from the HLF Workstream 1, CEN, CENELEC, ETSI, as well as the EC and EFTA, industrial associations, academia and the ESOs (12 people in total) will be set up to review the educational materials and advice on their improvements.
This project foresees close cooperation with the Commission, notably to verify the adequacy of the training materials.



2.2 [bookmark: _bookmark8]Consortium set-up

	Consortium cooperation and division of roles (if applicable)
Describe the participants (Beneficiaries, Affiliated Entities and Associated Partners, if any) and explain how they will work together to implement the project. How will they bring together the necessary expertise? How will they complement each other?
In what way does each of the participants contribute to the project? Show that each has a valid role and adequate resources to fulfil that role.
Note: When building your consortium you should think of organisations that can help you reach objectives and solve problems.

	Beneficiaries
The coordinator of this topic will be CEN and the role of ETSI and CENELEC is defined as other Beneficiaries.
Management, and organisation implementation of the project is performed by the 3 ESOs, within their area of responsibility. Actions 1 and 2 will be led by ETSI, Actions 3 and 4 will be led by CEN and CENELEC. The overall supervision and coordination of the project by regularly communicating and closely following the progress will be ensured by a Project Coordinator, who will also establish smooth internal coordination within the group of the three consortium members, facilitate communication among various stakeholders, including ESOs governance bodies (especially the Project Steering Committee), relevant external organisations, National Standards Organisations (NSOs), secretariats, and working groups. This will also include maintaining contact with the European Commission.
The resources (both internal and external) in charge of developing the textbook, teaching materials, training content, covering legal aspects, advising on the educational materials and tools usability and relevance for academic purposes will be guided by the Leaders of the individual Working Packages (WPLs). The Leaders will provide administrative support such as document and meeting management, as well as financial oversight to ensure the project's agility and suitability. They will be responsible for quality control of the deliverables, adhering to established timelines and checklists. It will also involve monitoring all project activities to ensure coherence and effective communication.






 (
National Standardisation Organisations
Important
 
partners
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project
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2
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students
 
and
 
young generation in standardisation), and Action 3 (pan European certificate), where the project objectives are focusing on the national
 
level.
)

2.3 [bookmark: _bookmark9]Project teams, staff and experts

	Project teams and staff
Describe the project teams and how they will work together to implement the project.
List the staff included in the project budget (budget category A) by function/profile (e.g. project manager, senior expert/advisor/researcher, junior expert/advisor/researcher, trainers/teachers, technical personnel, administrative personnel etc. (use the same profiles as in the detailed budget table, if any) and describe briefly their tasks. Provide CVs of all key actors or biographical description(mandatory).

	Name and function
	Organisati on
	Role/tasks/professional profile and expertise

	Claire
d’Esclercs
	ETSI
	Director of Education and Knowledge

· “Master Tech Standardisation” Programme development and promotion
· Management, planning and implementation of educational programmes
· Building and maintaining relationships with key stakeholders, including academic institutions and professional associations.
· Promoting ETSI’s educational initiatives through networking, public speaking, and participation in industry events
Member of the Project Steering Committee
· Approving project plans (aligning of the scope, timelines, resources with the objectives of the project)
· Monitoring project progress (tracking the milestones, deliverables against established plan)
· Ensures adherence to governance (compliance with organizational policies, procedures, and regulatory requirements)
· Identification and assessment of risks (tracking the status of identified risks, ensuring and managing actions to mitigate the risks)
· Encouraging open and transparent communication and facilitating conflict resolution
WP 2 and 3 – leader
· Subdividing the work package into manageable tasks
· Developing a detailed plans including defining tasks, timelines and resource allocation
· Ensuring the production and supply of the WP deliverables are aligned with the expected scope and timeline and within the allocated budget
· Monitoring progress against milestones and deadlines
· Identifying risks, proposing mitigation actions
· Communication with the Project manager and with the WP team
· Preparation of progress, final and meeting reports
· Contribution to technical content & expertise




	
	
	Other tasks related to the managing WP
· Contribution to technical content for WPs
· Overseeing the creation of technical content of other contributors
· Ensuring accuracy and clarity of the provided input from other contributors
· Close collaboration with other content providers
· Establishing and maintaining documentation standards and style guides
· Optimizing content for search engines, ensuring easy access to the intended audience
· Staying aligned with the objectives of the project, timelines, budget

	Lea Belloulou
Director	of Funded Activities
	ETSI
	Director of ETSI funded Projects planning and control
· Management of Funded Activity team
· Management of the project costs and funding
· Responsible for the Reporting to ETSI Management and EC/EFTA.
· Management of audit processes on Funded projects
· Management of contractual aspects
· Monitoring of the administrative and financial tasks of the projects
· Validation of milestones, payments
(At no cost)

	Ultan Mulligan
	ETSI
	Chief Services Officer, Communication Support
Responsible for the division of ETSI Secretariat, containing among other teams, ETSI’s Document Processing Centre.
· Coordination of communication and relationships with the NSOs of ETSI in relation to the project
· Handling publications from WPs where ETSI has the lead
· Responding to external inquiries
· Contribution to the events organisations and management
· Supporting stakeholder engagement
· Tracks and analyses communication effectiveness on ETSI side (At no cost)

	Anthony Brand
	ETSI
	Chief Marketing Officer
· Developing the Marketing Plan in support of ETSI’s Strategy and Business Plan and promotion of the project,
· Oversee and coordinate content development and exposure,
· Develop and implement a Communications plan in cooperation with other communication team members within the consortium
(At no cost)



	Outside resources (subcontracting, seconded staff, etc)
If you do not have all skills/resources in-house, describe how you intend to get them (contributions of members, partner organisations, subcontracting, etc).
If there is subcontracting, please also complete the table in section 4.

	To bring in expertise beyond that of the 3 involved ESOs, this project proposes to incorporate outside resources for several important functions associated with the project deliverables:
The Advisory Steering Committee will be composed of experts from the HLF Workstream 1, CEN, CENELEC, ETSI, as well as the EC and EFTA, industrial associations, academia and the ESOs (12 people in total).
This advisory body will be invited to assess the deliverables of the project in order to improve the quality and relevance of the project outcomes. This committee´s members should be independent from the






	Project Steering Committee and from the other project participants and be able to provide knowledgeable, practical, rational and relevant feedback on the submitted deliverables.


Contributors to the working group on pan-European certificate under the WS1 of the HLFon European Standardisation create a versatile group of stakeholders who provide valuable inputs to the framework development. By this project activity, we intend to strongly link to the collected ideas and proposals coming from this expert groups. A group consisting of different profiles of stakeholders is crucial for providing complementary knowledge of environment, skills and prospectives that are not available in ESOs.


NSOs of CEN and CENELEC were strongly involved in the Education and Skills Pledge (under the WS1 of HLF), where significant knowledge and experience from the national level were gathered via surveys, interviews, and workshops. By this project we intend to continue and utilize the collective knowledge for further enhancement of the engagement of the new generation standardisers. We will facilitate the involvement of the National Standardisation Organisations in the Standardisation knowledge dissemination and attracting new experts to the system.


Subcontracting of standardisation specialists or purchasing of different products and services will be needed for the delivery of the multi-part textbook, teaching and training materials, developing of the short video, printing, designing illustrations, and visualization related works, internship scheme and its implementation facilitation, and also the materials for the internal trainings from the Action 4.


CEN/CENELEC Procurement
A call for proposal/tender is an essential part of any formal procurement plan aiming at obtaining the best value for money. Due consideration must be given to the manner in which the call is released, how to effectively describe the service/good CENELEC is requesting (with a clearly defined aim), and by which criteria CENELEC will judge timely, eligible bids.
All acquisitions of goods/services for CENELEC shall comply with the following processes, according to the below-described expenditure limits. The following thresholds will be applicable:
Up to €1.000: Any expenditure for goods/services up to €1.000 may be purchased as payment against invoices without prior acceptance of a tender
Between €1.001 and €15.000: Any expenditure for goods/services up to €15.000, no formal call for tenders is required, only a consultation of one offer is required.
Between €15.001 and €60.000: Any expenditure for goods/services between €15.001 and €60.000 shall require requesting at least 3 (three) (if so many available) offers from possible vendors or consultants. Proper documentation and adherence to all the principles of procurement herein apply. A selection report will be issued to identify the bids received, the selection criteria/methodology applied, and the bid selected.
Over €60.000: Any expenditure for goods/services for over €60.000 shall require an open call for tender to be published on CEN-CENELEC website for a duration of at least 35 calendar days.
Eligible timeframe - bids received before or after the procurement process due date are not eligible and will not be taken into consideration for evaluation process.
Artificial Limit Compliance - These above expenditure limits are meant to ensure the proper use of procurement processes to obtain the best and most cost-effective service/good. Artificial splitting of contracts or projects in order to avoid the implications of another procurement process category is strictly prohibited.
Selection shall be made in a neutral and transparent manner and in accordance with the criteria pre- determined in the initiation phase or as per the call for tenders. Cost-effectiveness and quality shall figure heavily in any weighted selection process.
From €15.001, the selection process should be performed through an Evaluation Committee who will ensure that the selection process is performed in compliance with the principles of the Treaty on the Functioning of the European Union (TFEU), such as equal treatment, non-discrimination, proportionality, and transparency. Ethics and Sustainability and will issue a motivated decision on the selection process of a supplier/subcontractor.






	ETSI Procurement
According to ETSI Technical working procedure on the selection of the service providers, ETSI will issue a call for expertise to get the necessary skills and resources as described below.

ETSI Staff will be integrated to guarantee the proper support and management.

The selection panel will comprise ETSI Secretariat (ETSI Director of Funded Activities, ETSI Director of Education and Knowledge and ETSI Chief Services Officer). They will review the potentials candidates and select those who best meet the work plan, including the assignment of the project leader.

The review of the applicant will be based on multiple criteria such as technical competencies, skills, working experience, proposed contribution to tasks & related costs, the explanation of the parts of the tasks and the scope that the service provider will cover, the way to achieve the objectives in this Project and proposed approach/methodology for the execution of the tasks, the approach to the management of the quality, the approach to the management of the risks and their mitigation, the implementation schedule, etc.

The ETSI Secretariat will ensure during implementation that there is no duplication of efforts with any other EU Grant, thus avoiding any issue with double funding.
A project manager will be appointed from one of the Service Providers and will be responsible for coordinating the execution of the tasks assigned to the individual Service Providers, according to the project requirements.

[bookmark: _Hlk219195363]The project Manager will possess project management experience, report-writing skills, experience of consensus building, presentations skills, experience of working in an international environment, and in liaising with other international organisations.

[image: ]


The activity in this proposal foresees the need for up to 6 experts according to the following required competences:
· [bookmark: _Hlk219195443]Experience in European standardisation.
· Experience in STF Project Management.
NOTE: An ETSI STF (Specialist Task Force) is a team of technical experts contracted by ETSI to carry out specific work within a defined timeframe.
· Significant knowledge and experience in education on EU standardisation.






	· [bookmark: _Hlk219195509]Experience in innovation research and its relation to standardisation.
· Knowledge of qualitative research methodologies.
· Experience in the visualisation of research topics and projects.
· Experience in academic and professional education/training and teaching.
Using the ETSI-defined call for expertise and contractor selection process outlined above, the selected experts will begin the project with the preparatory meeting at the end of the second month of the project (M2).




	Experts (if applicable)
Explain if national experts will be nominated by national authorities to support the project implementation. Describe the specific professional and technical expertise and experience of each proposed expert and their contribution to the project implementation. Provide CVs (if required).
Minimum requirements:
· Qualification: A level of education which corresponds to a Bachelor's degree.
· Professional experience: At least 4 years of proven experience in XXX
· Other skills: ability to work in English (minimum B2 level)

	Not applicable



2.4 [bookmark: _bookmark10]Consortium management and decision-making

	Consortium management and decision-making (if applicable)
Explain the management structures and decision-making mechanisms within the consortium. Describe how decisions will be taken and how regular and effective communication will be ensured. Describe methods to ensure planning and control.
Note: The concept (including organisational structure and decision-making mechanisms) must be adapted to the complexity and scale of the project.

	The below-chart explains the internal communication flows, as well as which teams will manage the external resources.


[image: ]








	CEN is the coordinator of the proposal and the contact point for the European Commission. ETSI & CENELEC will be co-beneficiaries. The 3 ESOs will oversee the coordination and management of this project, framing related deliverables. For this, Project Steering Committee comprising of top-level managers from each of the three ESOs will be established. The overall supervision and coordination of the project will be arranged by a Project Coordinator who will also serve as a single contact point for the Project Steering Committee, the EC, strategic and operational matters covered by WP1 Leader (supporting the WP leaders responsible for the 4 main action streams), Financial monitor, Legal monitor and the Advisory Steering Committee that will provide advice and review of the relevance of the deliverables when needed. The Project Coordinator will also establish smooth internal coordination within the group of the three consortium members, facilitate communication among various stakeholders, including ESOs governance bodies, relevant external organisations, National Standards Organisations (NSOs), secretariats, and working groups.
It is foreseen that the Project Steering Committee will meet on quarterly basis to discuss the project progress. The Project Coordinator together with the WP leaders and Financial and Legal monitors will prepare reports reflecting the actual situation and will provide overview of potential risks and challenges. In cases when the Advisory Steering Committee is involved, a report from their side will be also submitted to the Project Steering Committee. An appointed representative from the EC (responsible for the monitoring of the project) will be invited as a guest to the Project Steering Committee meetings in order to arrange transparent, timely, objective information about the project´s progress.


In case an unexpected disruption of the project that could have negative impact on the deadlines, quality of the deliverables, KPIs, budget, or similar should occur, the Project Coordinator will call for an ad-hoc meeting of the Project Steering Committee in order to take immediate action to mitigate the consequences and/or adopt project adjustments.



2.5 [bookmark: _bookmark11]Project management, quality assurance and monitoring and evaluation strategy

	Project management, quality assurance and monitoring and evaluation strategy
Describe the measures planned to ensure that the project implementation is of high quality and completed in time. Describe the methods to ensure good quality, monitoring, planning and control.
Describe the evaluation methods and indicators (quantitative and qualitative) to monitor and verify the outreach and coverage of the activities and results (including unit of measurement, baseline and target values). The indicators proposed to measure progress should be relevant, realistic and measurable.

	In line with the ESO’s Quality Management System (QMS), the project will follow internal procedures to approve and manage progress and ensure efficient handling of the project. The project deliverables will be developed according to the project timeline and deadlines. For the monitoring of the project, recurrent project team meetings are planned to follow the development of the projects and monthly coordination meetings are foreseen.
An overall project plan setup including relevant milestones will be prepared, including all project deliverables. This will be the responsibility of the Project Coordinator and the WPLs, who will report to the Project Steering Committee. Communication between involved parties will be key to keeping the team aware of the project’s priorities. Interim progress reports will be presented to the governing structures of the ESOs on quarterly basis.
For the external experts, a list of requirements and needed knowledge/skills will be elaborated by the WP Leaders, together with the involved internal teams. As a part of the selection process, interviews will be conducted to check the skills and competences of the candidates. The procurement process will respect the best value for money principles. As well, for quality assurance, they will be asked to provide references and reviews, and past projects will be checked.
About the outcomes of the training programs, workshops, seminars, webinars the expected targeted number of attendees will be set and compared with the real number of participants achieved. After each of these activities online satisfaction survey will be conducted in order to improve the programmes.
As well, the OJEU citation ratio should be monitored and reported, to evaluate the long-term impact of the trainings provided under the Action 4.
On the LMS platform, access of students, teachers and other interested stakeholders will be monitored and evaluated after reasonable time (at least 12 months after starting the operation).






	As regards the pan-European Certification scheme, the number of certificates issued will be monitored. The target is to issue at least 100 certificates before the end of the project.
In order to ensure relevance and quality of the teaching content, textbook, and educational materials related to the certificate, an Advisory Steering Committee will be established to review and consult the preliminary deliverables, drafts and proposals before publication or testing.

A sufficient analysis will be performed to secure financial and human resources. Necessary information will be provided at various stages of the project using specific templates and approval processes. In case of changes during the project impacting the scope, resources, or timeline, a change request will be submitted officially to ESO leading the given project work package.

The Project Steering Committee will evaluate the progress of the project by compiling the following data:

Evaluation Method

1. Regular Reporting: Establishing a routine (e.g., quarterly) reporting system where the Project Coordinator together with each Work Package Leaders (WPLs) will provide updates on progress, challenges, and next steps. This should include both quantitative data and qualitative insights. Use these sessions to adjust strategies and redistribute resources if necessary.
2. Stakeholder Feedback: This corresponds to the follow up actions related to the seminars, webinars and training sessions and consists of implementing a structured feedback system where stakeholders can provide their insights and satisfaction levels with the project's outputs and engagement efforts (for instance, via quick surveys).
3. Advisory Steering Committee: will provide structured feedback and review submitted materials. The response provided by this group will help to ensure quality and relevance of the developed materials and programmes, improve the content, fill in potential gaps, or avoid discrepancies with another educational materials and sources.


Indicators

Quantitative Indicators

1. Deliverables Completion Rate: Track the percentage of deliverables completed versus planned in each work package (teaching materials, textbook, development of certification scheme, internship scheme, internal trainings concept, etc.). This helps in assessing productivity and adherence to timelines.
2. Stakeholder Participation Numbers: Measure the number of participants of the webinars, seminars, trainings, lessons, NSOs involved, certificate examinations (number of certificates), number of LMS visitors, etc.
3. Budget Adherence: Monitor the expenditure against the budget allocated for each work package to manage financial resources effectively.
Qualitative Indicators

1. Quality of materials, schemes, programmes: Assess the quality of the deliverables based on feedback from participants, teachers, users, NSOs.
2. Innovativeness of Solutions: Evaluate how innovative solutions have been incorporated throughout the project. Self-assessment.
3. Assessment against the set objectives: Evaluate how the delivered outcomes from individual work packages reflect on the set project objectives. Self-assessment.
Team Collaboration Quality: Qualitatively evaluate how effectively the project teams, across different work packages, collaborated and shared knowledge. Evaluation by the Project Steering Committee.






2.6 [bookmark: _bookmark12]Cost effectiveness and financial management

	Cost effectiveness and financial management
Describe the measures adopted to ensure that the proposed results and objectives will be achieved in the most cost- effective way.
Indicate the arrangements adopted for the financial management of the project and, in particular, how the financial resources will be allocated and managed within the consortium.
[image: ]  Do NOT compare and justify the costs of each work package, but summarize briefly why your budget is cost effective.

	The project will be coordinated by CEN and co-led by co-beneficiaries- CENELEC and ETSI. However, all three ESOs will follow standard procedures to ensure the most cost-effective way of achieving the set goals and objectives. Strict deadlines and well-formulated rules and regulations will ensure the work is done in a thorough way.
First, the cost effectiveness of the project will be ensured by the different control mechanisms set through the different entities of the project, covering in particular the following aspects:
· Control over resourcing and financial aspects
· Control over the technical aspects and issues

Secondly, the project will be supported by an experienced team, ensuring the best value for money.
The coordination of the project will be carried out by an experienced coordinator and supporting team, communication and financial project managers from ESOs will be closely involved in the project controlling and thus ensuring the best value for money principles.

Internal staff

The time worked on this project by CEN, CENELEC and ETSI staff will be recorded via a time recording system within a specific code allowing precise identification of the number of hours worked on this project. The time worked and related costs for this project will be considered by the CEN-CENELEC and ETSI Finance Department to avoid overlapping with other existing funding agreements such as the Operating Grant, related Action Grants such as STAN4CR, Edu4Standards.eu and CYBERSTAND.eu, or any other relevant EC/EFTA funded projects.


National Standardisation Organisations
For the allocation of financial resources to the NSOs, the consistency and effective use of the resources will be arranged by implementing controlling tools. For each activity a budget allocation will be preset and strictly followed. For activities such as internships, activity reports will be requested to make sure that all costs related to them are justifiable.

Subcontractors

Subcontractors will be selected according to the ESOs´ procurement policy, which is in line with the EC financial regulations. The selection of subcontractors will be based on the best value for money principles.
Nonetheless, the work programme requires additional expertise/support via subcontractors that will be handled by CEN, CENELEC, and ETSI. For these, the budget was determined based on project complexity, expert evaluation from the working group, and experience from former standardisation projects with similar analytical processes. Cost-effectiveness is a key factor of the procurement process. The management of the financial resources is allocated to the consortium member who is responsible for the respective actions. A comparison is made on a regular basis to determine whether the resources used correspond to the progress of the project.
In relation to Work Packages led by ETSI, to avoid the risk of subordinate relationship under French labour law that could trigger negative consequences for ETSI, on advice of its lawyers, ETSI has abandoned the principle of a daily rate to contract its experts and ETSI works now under the principle of service contracts. The contractor is bound by delivering the agreed service for the price determined. It is the responsibility of the service provider to make available the necessary experts to deliver the expected service. Each subcontractor is allocated to specific actions with an expected level of contribution. The financial resources
allocated to the subcontractor are calculated on this principle. At the start of the project, ETSI develops a baseline cost plan, calculated with the cost of the actions and the scheduled progress of action at each






	milestone cut-off date. This baseline cost plan provides the costs at each milestone cut-off date. The milestone payment schedule for each subcontractor is then calculated considering the baseline cost plan and the expected level of contribution. The milestone payment schedule is contractual. The subcontractors’ payments are submitted to the validation of the project milestones by ETSI.

Applying to the overall project, travels are strongly reduced, as teleconferences will be the most common tool for organising technical meetings. Travels are accounted to allow for face-to-face events and activities requiring in-person participation.

ETSI, CEN and CENELEC warrant that neither the project as a whole nor any part of it has benefited from any other EU Grant thus avoiding any trouble with double funding.
The actions aimed at reaching the set objectives are clearly described and broken down in a list of specific actions and tasks for which individual members of the consortium hold their responsibility. A detailed plan for implementation will be developed and approved by the consortium members. This will allow for accurate and detailed budget allocation with the full support and consent of all three ESOs. Coordination and division of team roles and control tools, as well as multi-level reporting will ensure sufficient surveillance over the effectiveness of the budget use.



2.7 [bookmark: _bookmark13]Risk management

	Critical risks and risk management strategy
Describe critical risks, uncertainties or difficulties related to the implementation of your project, and your measures/strategy for addressing them.
Indicate for each risk (in the description) the impact and the likelihood that the risk will materialize (high, medium, low), even after taking into account the mitigating measures.
Note: Uncertainties and unexpected events occur in all organisations, even if very well-run. The risk analysis will help you to predict issues that could delay or hinder project activities. A good risk management strategy is essential for good project management.

	Risk No
	Description
	Work package No
	Proposed risk-mitigation measures

	R1
	Communication issues within the consortium of ESOs
Likelihood: Low Impact: High
	WP1 WP2 WP3
WP4
	Appointing a Project Coordinator responsible for exchange of information and coordinating decision making within the consortium

	
	
	WP5
	

	R2
	Personnel	changes
	at
	All
	Low likelihood of occurrence.

	
	ESOs
	
	WPs
	

	
	
	
	
	Already mitigated by sharing

	
	Likelihood: Low
Impact: Medium
	
	
	expertise	and	knowledge, enabling   other   colleagues   to
step  in  to  maintain  the  ETSI

	
	
	
	
	work.

	R3
	Not enough technical experts can be identified or apply to the Call for Experts
Likelihood: Low Impact: Medium
	WP2
	A mailing to the experts involved in the previous STF would be sent to inform them directly.
If needed, the call for expertise could be extended.






	R4
	Lack of consensus in the project team for a certain decision
Likelihood: Low Impact: Medium
	All WPs
	Most of the project team members should have the right expertise, having collaborated in previous projects. However, team conflicts will be mediated by the Project Steering Committee.

	R5
	Lack of the agreement on the contract issue
Likelihood:	Low Impact: Medium
	WP2
	Case by case evaluation and ad- hoc measures.
ETSI will consider any request coming from the contractors and will create specific solutions to meet their needs.

	R6
	Unacceptable performance level of the technical experts
Likelihood: Low Impact: Medium
	WP2
	ETSI secretariat will support the team to fulfil all the tasks. An expert can be dismissed and replaced if necessary.
In addition, the STF will comprise several experts from different providers so remaining experts could take on the work left by the dismissed expert. If needed a new Call for expertise for the remaining task(s) will be opened (respecting ETSI’s selection process detailed in section 2.3 Outside Resources)

	R7
	Insufficient relevance of the textbook and the materials
Likelihood: Low Impact: High
	WP2
	Creating an Advisory Steering Committee and its TF to ensure the relevance and usability of the content
Attentive selection and involvement of experts with the necessary expertise

	R8
	Schedule delays in the delivery of the materials with a negative impact on other educational activities under this project
Likelihood: Medium Impact: High
	All WPs
	Close monitoring of the deadlines
Project Management approach in place to monitor milestones and take corrective measures as required

	R9
	Legal Risks (different national conditions for internships)
Likelihood: Low Impact: Medium
	WP3
	Having a legal consultant available Consulting with NSOs






	R11
	Stakeholders´ resistance and/or lack of interest (awareness raising, training days, Internships)
Likelihood: Medium Impact: Medium
	WP3
	Involving the stakeholders in the planned activities
Continuous and target specific communication and promotion to accompany the project lifetime

	R12
	Legal risks (e.g. GDPR regarding the personal data for certificates)
Likelihood: Low Impact: Medium
	WP4
	Consulting a legal expert when the scheme is mature enough

	R13
	Unforeseen expenses in case of changed scope of the scheme
Likelihood: Low Impact: Medium
	WP4
	Clear communication of the objectives and promotion of the certificate scheme.
Monitoring of the related budget resources.

	R14
	Lack of participation to the internal webinars
Likelihood: Low Impact: Medium
	WP5
	Early alert to NSOs and NCs to promote the training programs and request confirmation of interest
Create online campaigns to promote the webinars
Project Managers to share the information with their Technical Committees
Promote good practice of renewing the knowledge, awarding the decree

	R15
	Changes in the objectives of the educational program
Likelihood: Medium Impact: Medium
	WP5
	In time communication of possible changes or additions to the expectations from the webinars
Establishing change control process under the project coordinator competence
Take corrective measures as required






3. [bookmark: _bookmark14]IMPACT

3.1 [bookmark: _bookmark15]Impact and ambition

	Impact and ambition
Define the short, medium and long-term effects of the project.
Who are the target groups? How will the target groups benefit concretely from the project and what would change for them?

	ACTION 1
Developing and designing (i) a multipart textbook on European standardisation and (ii) related materials
The primary target groups of the project are:

· Students in higher education institutions, particularly in engineering, ICT, economics, law, and related disciplines;
· University educators and trainers designing and delivering courses on standardisation and adjacent fields;
· Young professionals and early-career researchers seeking to engage with the European and global standardisation ecosystem.

In the short term, the project will deliver a newly developed multi-part textbook and supporting teaching materials on European standardisation within the global context. These resources will offer educators up- to-date and structured content, including contemporary case studies and examples of real-world applications, helping them to refresh and enhance their courses. Students will gain clear, accessible insights into the relevance and function of standards, increasing both their awareness and interest in the topic.
As the materials are integrated into more university curricula, the project will help to build a stronger foundation of knowledge among students and young professionals, encouraging active participation in the standardisation process. Educators will benefit from ongoing peer feedback and community engagement, which will be used to refine the materials to stay aligned with educational and market needs. Particular emphasis will be placed on highlighting the importance of SME participation and European values such as inclusiveness, human dignity, sustainability, and safety in standards.
In the long term, the project will contribute to a more knowledgeable and engaged generation of professionals who are equipped to represent European interests in international standardisation. It will help strengthen European influence in global standard-setting, foster innovation, and support balanced stakeholder participation. Ultimately, this initiative will play a role in safeguarding Europe's strategic autonomy by making standardisation more accessible, attractive, and relevant to future leaders and decision-makers.


ACTION 2

Promoting engagement of students in standardisation and facilitating Internships

The main target groups for this action are:

· University students, particularly in STEM, law, economics, and policy-related fields;
· Young professionals, including early-career engineers, researchers, and public sector staff;
· National	Standardisation	Organisations	(NSOs),	and	the	European Standardisation Organisations (ESOs);
· Universities and academic institutions interested in strengthening links with the standardisation community.

In the short term, the project will increase awareness and visibility of the European Standardisation System (ESS) among students through targeted presentations and outreach activities led by ESOs and standardisation experts. This will help students understand the relevance of standardisation in achieving quality, safety, and competitiveness across sectors. NSOs will initiate internship opportunities offering direct exposure to the ESS for young professionals and doctoral students.






	As more students engage with these initiatives, a pipeline of young standardisation talent will begin to form. Internships will serve as a bridge between academic study and professional practice, promoting closer ties between universities and standardisation bodies. These exchanges will not only introduce students to concrete career opportunities but will also bring fresh perspectives into the world of standards development. NSOs and ESOs will benefit from increased youth involvement and access to emerging expertise.
Over time, the project will contribute to the development of a new generation of standardisation experts equipped with the knowledge, motivation, and experience to contribute to the ESS and represent European interests globally. This growing pool of young professionals will help ensure the sustainability and renewal of standardisation communities, foster innovation, and reinforce European leadership and values in international standard-setting.


ACTION 3
Establishing a certificate on EEA standardisation

The main target groups for this action are:

· University students, particularly in STEM, law, economics, and policy-related fields;
· Young professionals, including early-career engineers, researchers, and public sector staff;
· Trade and Industry Associations interested in developing knowledge of their employees
· HLF on Standardisation members
· Universities and academic institutions interested in strengthening links with the standardisation community
· Specific Key Persons (SKPs)- this part of the overall framework will be further developed under the Action 4.

The scheme for pan-European certificate on standards and standardisation aims to help foster the formation of the next generation of standardisation experts in various age categories and support interest in general understanding of the European standardisation system, understanding of specific areas of use of standards and their application in real work environment, or in active participation in TCs.

As there are already existing certification schemes available on the national level mostly linked to the NSOs, cooperation and connection with these programmes is to be developed in order to ensure harmonisation with existing national schemes. Thus, the initiatives and the resources injected in them will be enhanced and overall efficiency will be achieved through coordinated and co-organized activities. NSOs´ links to universities will be established or extended.

Involving the stakeholders- industry, HLF members, and academia in the scheme development will also support the awareness building of the certificate and better adoption of the concept in their decision making when seeking new experts for their organisations. Some businesses might even recognize the certificate´s value and offer the training and certification to their employees to enhance their knowledge of standardisation.


ACTION 4
Continuing the internal trainings in support of quality harmonised standards


The main target groups for this action are:

· Specific Key Persons (SKPs) such as convenors, rapporteurs and chairpersons of TCs working on harmonised standards,
· Representatives of National Standardisation Organisations’s TCs;
This project will help to solidify and increase the understanding of those involved in drafting harmonised European Standards (hENs). This improvement will result in higher quality documents and a reduced rate of non-compliance following the HAS assessment. The overarching goal of this action is to enable
faster and more efficient development and adoption of Commission-requested Standards (including assessment processes, thereby shortening the overall time required for the full development of hENs.






	
Participants of the trainings will be invited to perform tests under the pan European certification scheme which will prove their renewed knowledge on the work in TCs in the EU context or in the hENs development process. The whole EU standardisation community will profit from the enhanced knowledge of the TCs officers by improved quality of the standardisation deliverables and shortened time of delivery. Regular renewal of the knowledge as a part of the good practice of the ESOs´ will contribute to leveraging the internal management of the TCs. Integration of the knowledge renewal requirement and the certification in the quality systems and internal regulations of ESOs will guarantee the ESOs’ commitment to quality assurance and support of the ESS.



3.2 [bookmark: _bookmark16]Communication, dissemination and visibility

	Communication, dissemination and visibility of funding
Describe the communication and dissemination activities which are planned in order to promote the activities/results and maximize the impact (to whom, which format, how many, etc.). Clarify how you will reach the target groups, relevant stakeholders, policymakers and the general public and explain the choice of the dissemination channels.
Describe how the visibility of EU funding will be ensured.

	The following dissemination activities will be undertaken to this effect:
· Promoting the new textbook on European standardisation to the EUDL (EU Digital Library), EDCs (European Documentation Centers), EU Academia webpage
· Dissemination of information about the pan- European Certificate on Standardisation to the member states via HLF
· Communication of the trainings to Members of ESOs and for them to further disseminate the information at national level to the Technical Committees they have the secretariat
· Communication of the Internships to Members of ESOs, facilitating the promotion at the national level
· EULIST universities, HLF, Edu4Std, EERA, NSOs, EC DGs, trade and industrial associations and others will be addressed with the pan-European Certificate on European standardisation scheme
· Presentations in ESOs Technical Boards and relevant sub-groups (technical working groups on Harmonised Standards and the European Regulatory Framework) and by sectoral Project Managers
· Social media campaign (e.g. LinkedIn, instagram)
· Dissemination and communication of supporting material to stakeholders
· Presentations and exchanges with the Commission
· Ensuring visibility of EU Funding (textbook, all educational materials, LMS, ToD programme materials will be marked with the note about the financial support by the EC, communication of the EC financial support during the webinars, trainings)






3.3 [bookmark: _bookmark17]Sustainability and continuation

	Sustainability, long-term impact and continuation
Describe the follow-up of the project after the EU funding ends. How will the project impact be ensured and sustained?
What will need to be done? Which parts of the project should be continued or maintained? How will this be achieved? Which resources will be necessary to continue the project? How will the results be used?
Are there any possible synergies/complementarities with other (EU funded) activities that can build on the project results?

	The created training content and materials will have a high reuse value for the future ESOs trainings dedicated to support standards drafters. NSOs involved in the Internships will gain a good base for replicating this experience and developing similar activities on their own. Providing the educational materials via LMS and web portals of ESOs and NSOs will ensure continuity of the access to the sources. However, additional funding from the EC will be required for ensuring longer sustainability of the project. The possible reasons for this need are:


Actualization of information and new content
To make the educational materials relevant, they must be updated. Therefore, a revision of the current versions and editions will be needed after some reasonable time.
Also new content development will be needed in order to make the materials attractive and relevant.
Certificate exams questions database should be renewed after some reasonable time too. Help of experts, as it was organized in the phase of the database development, will need to be sought.


Operation of the Certification Scheme
Sustainability of the Certification Scheme depends on the resources for maintaining the Certificate holders´ database (legal requirements and updates), and personnel to provide the examinations online and issue the certificates.


Newer technologies
Technological development is very fast and every day, new possibilities for communication, new platforms and new channels are popping up. Young generation adopts to the modern options fast. If we want to make the standardisation topic visible and attract their attention to it, we must be ready to react fast and deploy these technological means immediately.


New legal requirements
In a case of new legal requirements or changes in the standardisation system setup, update of the materials will be needed.


Licenses
The LMS will be dependent on a license. Its renewal will be key for the continuation of the platform use.


[



4. [bookmark: _bookmark18]WORKPLAN, WORK PACKAGES, TIMING AND SUBCONTRACTING

4.1 [bookmark: _bookmark19]Work plan

Work plan
Provide a brief description of the overall structure of the work plan (list of work packages or graphical presentation (Pert chart or similar)).

The below-chart describes the overall structure of the work packages, explains the timeline of the project and the different steps and milestones. The project is composed of 5 work packages and will start as of the signature of the contract.
 (
Call: Support to Standardisation activities performed by ESOs (CEN, CENELEC and ETSI) - SMP-STAND-2025-ESOs-IBA
)

 (
45
)
4.2 [bookmark: _bookmark20]Work packages and activities

	
WORK PACKAGES

	This section concerns a detailed description of the project activities.
Group your activities into work packages. A work package means a major sub-division of the project. For each work package, enter an objective (expected outcome) and list the activities, milestones and deliverables that belong to it. The grouping should be logical and guided by identifiable outputs.
Projects should normally have a minimum of 2 work packages. WP1 should cover the management and coordination activities (meetings, coordination, project monitoring and evaluation, financial management, progress reports, etc) and all the activities which are cross-cutting and therefore difficult to assign to another specific work package (do not try splitting these activities across different work packages). WP2 and further WPs should be used for the other project activities. You can create as many work packages as needed by copying WP1.
For very simple projects, it is possible to use a single work package for the entire project (WP1 with the project acronym as WP name) [image: ] Enter each activity/milestone/output/outcome/deliverable only once (under one work package).



Work Package 1

	
Work Package 1: [Project management and coordination]

	Ensure consistence with the detailed budget table (if applicable).

	Duration:
	M1 – M36
	Lead Beneficiary:
	CEN

	Objectives
List the specific objectives to which this work package is linked.

	· General administrative coordination of the project
· Project monitoring to ensure the project progresses seamlessly, meeting its objectives within the defined parameters
· Coordination of transparent communication and reporting
· Coordination of the Advisory Steering Committee

	Activities (what, how, where) and division of work
Provide a concise overview of the work (planned tasks). Be specific and give a short name and number for each task.
Show who is participating in each task: Coordinator (COO), Beneficiaries (BEN), Affiliated Entities (AE), Associated Partners (AP), indicating in bold the task leader.




	Add information on other participants’ involvement in the project e.g. subcontractors, in-kind contributions.
Note:
In-kind contributions: In-kind contributions for free are cost-neutral, i.e. cannot be declared as cost. Please indicate the in-kind contributions that are provided in the context of this work package.
The Coordinator remains fully responsible for the coordination tasks, even if they are delegated to someone else. Coordinator tasks cannot be subcontracted. If there is subcontracting, please also complete the table below.

	Task	No (continuous numbering linked		to WP)
	Task Name
	Description
	Participants
	In-kind Contributions and Subcontracting (Yes/No and which)

	
	
	
	Name
	Role
(COO, BEN, AE,	AP,
OTHER)
	

	T1.1
	Preparation
	Preparation of the project, planning of the actions, division of responsibilities, setting detailed timelines, detailed budgeting, incl. project handbook
	CEN
CENELEC, ETSI
	COO BEN
	No

	T1.2
	Coordination
	Continuous coordination of the involved parties, internal and external resources, reporting, risk management, resource allocation monitoring, progress monitoring, timelines monitoring
	CEN
CENELEC, ETSI
	COO BEN
	No

	T1.3
	Overall project management
	· mapping of the project and its progress
· identify potential risks and establish mitigation strategies,
· identify suitable subcontractors through a rigorous selection process,
· coordination and consolidation of interim and final reports,
· overall coordination of WP-2 and 5 through periodic meetings
· monitoring subcontractor performance to
ensure adherence to project timelines and quality standards.
	CEN
CENELEC, ETSI
	COO BEN
	No




	T1.4
	Legal and Financial management
	· setting up a subcontracting process
· management of subcontracts:
· elaboration of relevant financial documents.
· offer support during the preparation of the call for tender.
· offer support during the evaluation of applications (formal correctness, drafting selection reports).
· facilitate the negotiation and establishment of subcontracting agreements.
	CEN
CENELEC, ETSI
	COO BEN
	No

	T1.5
	Reporting
	Reports regarding the outcome of the meetings, progress reports and final reports
	CEN
CENELEC, ETSI
	COO BEN
	No

	T1.6
	Promotion
	Promotion of the overall project will be arranged by the project beneficiaries via their web portals, social media, NSOs and other implementing entities.
Individual parts of the project will require specific promotional approach, therefore promotion and dissemination of information about the project tasks will be handled individually in the related
sections but coordinated here
	CEN
CENELEC, ETSI
	COO BEN
	No

	T1.7
	Establishment and coordination the Advisory Steering Committee
	· Advisory Steering Committee (ASC) to include experts from the HLF WS1, CEN, CENELEC, ETSI, as well as the EC and EFTA, relevant industrial associations, academia and the ESOs (12 people in total). The ASC shall provide recommendations to the project team during its drafting and content definition phases.
Advisory Steering Committee to monitor progress and milestones in relation to the agreed Work Programme, Terms of Reference, and timeline.
	CEN
CENELEC, ETSI
	COO BEN
	No




	Milestones and deliverables (outputs/outcomes)
Milestones are control points in the project that help to chart progress. Use them only for major outputs in complicated projects. Otherwise leave the section on milestones empty. Means of verification are how you intend to prove that a milestone has been reached. If appropriate, you can also refer to indicators.
Deliverables are project outputs which are submitted to show project progress (any format). Refer only to major outputs. Do not include minor sub-items, internal working papers, meeting minutes, etc. Limit the number of deliverables to max 10-15 for the entire project. You may be asked to further reduce the number during grant preparation.
For deliverables such as meetings, events, seminars, trainings, workshops, webinars, conferences, etc., enter each deliverable separately and provide the following in the 'Description' field: invitation, agenda, signed presence list, target group, number of estimated participants, duration of the event, report of the event, training material package, presentations, evaluation report, feedback questionnaire.
For deliverables such as manuals, toolkits, guides, reports, leaflets, brochures, training materials etc., add in the ‘Description’ field: format (electronic or printed), language(s), approximate number of pages and estimated number of copies of publications (if any).
For each deliverable you will have to indicate a due month by when you commit to upload it in the Portal. The due month of the deliverable cannot be outside the duration of the work package and must be in line with the timeline provided below. Month 1 marks the start of the project and all deadlines should be related to this starting date.
The labels used mean: Public — fully open
Sensitive — limited under the conditions of the Grant Agreement
EU classified — RESTREINT-UE/EU-RESTRICTED, CONFIDENTIEL-UE/EU-CONFIDENTIAL, SECRET-UE/EU-SECRET under Decision 2015/444.

	Milestone	No (continuous numbering not linked to WP)
	Milestone Name
	Work Package No
	Lead Beneficiary
	Description
	Due Date (month number)
	Means of Verification

	MS1
	Kick-off meeting
	1
	CEN
	· Kick off meeting and work plan for the project team
· Establishing the Project Steering Committee (PSC)
· Appointing the Project Coordinator (PC), WP leaders (WPL)
	M1
	Kick-off meeting report, appointing decrees for the PSC, PC, and WPLs and workplan document

	MS2
	Subcontracting procurement process
	1
	CEN
	· Selection criteria are specified
· Call for tender is launched
· Selection procedure is followed
· Documentation is prepared for signature of the subcontract
	M3
	Signed subcontracts




	MS3
	Quarterly PCS meetings
	1
	CEN
	Meeting for review of project progress
	M4,7,10,13,16
,19,22,25,28,3
1,34, 36
	Meeting minutes

	MS4
	Reporting
	1
	CEN
	Quarterly internal progress reports by the Project Coordinator
Yearly reports to the EC Final report
	M4,7,10,13,16
,19,22,25,28,3
1,34, 36

M13, M26 M36
	Reports, presentations of results


Yearly report documents Final report document

	MS5
	Establishing the Advisory Steering Committee
	1
	CEN
	Selection of the members of the ASC and the appointment of the ASC members
	M3
	Personal Appointment Decree to each ASC member

	Deliverable No (continuous numbering linked to WP)
	Deliverable Name
	Work Package No
	Lead Beneficiary
	Type
	Dissemination Level
	Due Date (month number)
	Description (including format and language)

	D1.1
	Approved Project outline and budget
	1
	CEN
	R — Document, report
	Sensitive
	M2
	PDF, English
Approved Project outline and budget signed by all three ESOs (English)

	D1.2
	Annual Report
	1
	CEN
	R — Document, report
	Sensitive
	M13, M25
	PDF, English
Overall progress report of the project status including description of issues encountered and actions taken to mitigate.

	D1.3
	Final Report
	1
	CEN
	R — Document, report
	Sensitive
	M36
	PDF, English
Report	including comprehensive  analysis of how the project's objectives have been met, including a review of key
performance indicators (KPIs)



[bookmark: Work_Package_2]Work Package 2

	Work Package 2: [Developing and designing (i) textbooks on standardisation and (ii) related materials]

	Ensure consistence with the detailed budget table (if applicable).

	Duration:
	M1 – M36
	Lead Beneficiary:
	ETSI

	Objectives
List the specific objectives to which this work package is linked.

	· Develop a multi-part textbook
· Develop LMS structure
· Develop LMS content
· Develop other educational materials (teachers´ handbook, illustrations, slides, etc.)

	Activities (what, how, where) and division of work
Provide a concise overview of the work (planned tasks). Be specific and give a short name and number for each task.
Show who is participating in each task: Coordinator (COO), Beneficiaries (BEN), Affiliated Entities (AE), Associated Partners (AP), indicating in bold the task leader. Add information on other participants’ involvement in the project e.g. subcontractors, in-kind contributions.
Note:
In-kind contributions: In-kind contributions for free are cost-neutral, i.e. cannot be declared as cost. Please indicate the in-kind contributions that are provided in the context of this work package.
The Coordinator remains fully responsible for the coordination tasks, even if they are delegated to someone else. Coordinator tasks cannot be subcontracted. If there is subcontracting, please also complete the table below.

	Task	No (continuous numbering linked		to WP)
	Task Name
	Description
	Participants
	In-kind Contributions and Subcontracting (Yes/No and which)

	
	
	
	Name
	Role
(COO, BEN, AE,	AP,
OTHER)
	




	T2.1
	STF Project Setup
	ETSI Secretariat will arrange a call for experts and will review the potential candidates and select those to best meet the workplan, including the assignment of the project leader.
ETSI Secretariat will make arrangements for project members (service contracts, etc…) and will check that the objectives of all WPs are clearly covered by the participants.
	ETSI
	BEN
	No

	T2.2
	STF Implementation
	The WPL will ensure effective coordination among the different Tasks, working in close collaboration with the different Task Leaders and supervising them if needed, but also with ETSI Secretariat, Advisory Steering Committee:

· Planning the work of the project members, ensuring that the timescales of the project deliverables are met
· Assessing and mitigating risks that may arise during project execution, including strategic planning and actions targeted to prevent situations that might impose risks to the normal project flow. This will also include strategic plan for quality assurance and for monitoring, in accordance with this plan, the quality of the scientific outcomes of the project. This includes, in particular, overseeing the deliverable approval process.
· Organizing meetings to discuss the drafts, recording any major issues and resolutions of issues
· Reporting to PSC ASC
· Consulting the ASC regarding the draft content
	ETSI
	BEN
	Yes, Subcontracting




	
	
	· ASC TF to include members of the ETSI, CEN and CENELEC communities and related stakeholders. The ASC shall provide recommendations to the project team during its drafting and content definition phases.
· Project Steering Committee to monitor progress and milestones in relation to the agreed Work Programme, Terms of Reference, and timeline. Presenting the project results in other external meetings as appropriate e.g., EU Commission and business stakeholders.
	
	
	

	T2.3
	Development of the textbook and the teaching materials
	· Structure and content scope of materials
· Pedagogical and instructional design
· Profiles of contributing specialists
· Create new material, update use cases, split into multipart based on ETSI textbook and create LMS material
· Facilitate verification of the quality and completeness
· Oversee integration of the materials into the LMS
	ETSI
	BEN
	Yes, subcontracting

	T2.4
	Coordination of development of online content for the Certification Scheme
	· Development of teaching materials and a bank of questions

· Facilitate verification of the quality and completeness

· Oversee integration into the LMS
	ETSI
	BEN
	Yes, subcontracting




	T2.5
	Coordination of development of the Teachers´ handbook and support
	· Development of the Teachers´ handbook and support
· Teaching plans and workshops

· Facilitate verification of the quality and completeness
	ETSI
	BEN
	Yes, subcontracting

	T2.6
	Development of illustrations and slide sets including appropriate graphics
	Create appropriate graphics for use within the textbook and for the associated slide sets (also to be created)
	ETSI
	BEN
	Yes, subcontracting

	T2.7
	Developing a LMS platform structure and content
	· Define technical and functional requirements
· Design LMS structure and content delivery
· Procurement and implementation planning
	ETSI
	BEN
	No

	T2.8
	Testing LMS and launch
	· Conduct functional and user testing
· Final deployment and Launch
	ETSI CEN
CENELEC
	BEN COO BEN
	Yes, subcontracting

	T2.9
	Printing of Materials
	· Printing of the textbook and other manuals
	ETSI
	BEN
	Yes, subcontracting

	T2.10
	Promotion and dissemination
	· Develop communication strategy
· Create promotional materials
· Engage with stakeholders and multipliers
· Participate in relevant events
· Monitor dissemination impact
· Printing of the materials
	ETSI CEN
	BEN
	No




	Milestones and deliverables (outputs/outcomes)
Milestones are control points in the project that help to chart progress. Use them only for major outputs in complicated projects. Otherwise leave the section on milestones empty. Means of verification are how you intend to prove that a milestone has been reached. If appropriate, you can also refer to indicators.
Deliverables are project outputs which are submitted to show project progress (any format). Refer only to major outputs. Do not include minor sub-items, internal working papers, meeting minutes, etc. Limit the number of deliverables to max 10-15 for the entire project. You may be asked to further reduce the number during grant preparation.
For deliverables such as meetings, events, seminars, trainings, workshops, webinars, conferences, etc., enter each deliverable separately and provide the following in the 'Description' field: invitation, agenda, signed presence list, target group, number of estimated participants, duration of the event, report of the event, training material package, presentations, evaluation report, feedback questionnaire.
For deliverables such as manuals, toolkits, guides, reports, leaflets, brochures, training materials etc., add in the ‘Description’ field: format (electronic or printed), language(s), approximate number of pages and estimated number of copies of publications (if any).
For each deliverable you will have to indicate a due month by when you commit to upload it in the Portal. The due month of the deliverable cannot be outside the duration of the work package and must be in line with the timeline provided below. Month 1 marks the start of the project and all deadlines should be related to this starting date.
The labels used mean: Public — fully open
Sensitive — limited under the conditions of the Grant Agreement
EU classified — RESTREINT-UE/EU-RESTRICTED, CONFIDENTIEL-UE/EU-CONFIDENTIAL, SECRET-UE/EU-SECRET under Decision 2015/444.

	Milestone	No (continuous numbering not linked to WP)
	Milestone Name
	Work Package No
	Lead Beneficiary
	Description
	Due Date (month number)
	Means of Verification

	

MS6
	
STF Project Team established
	

2
	

ETSI
	
STF members selected and hired by ETSI. TF ASC established.
	

M3
	Contracts signed with the team members and all STF members by ETSI

	

MS7
	
Delivery of the textbook on standardisation ready for ASC review
	

2
	

ETSI
	
Developing and designing a new multipart textbook on standardisation (with new case studies and practical examples, covering the whole ESS)
	

M21
	

Minutes from the ASC

	

MS8
	Delivery of the certificate related online content ready for ASC review
	

2
	

ETSI
	
Developing teaching materials, set of testing questions, scheme for examination
	

M18
	

Minutes from the ASC




	


MS9
	
Delivery	of teachers’ handbook and support
	


2
	


ETSI
	Deliver the teachers’ handbook and provide necessary support to help teachers understand and use it effectively. This includes distributing the handbook, offering guidance, and answering questions.
	


M24
	

Report from the PSC meeting approving the LMS structure

	
MS10
	Delivery of the Illustrations and Slides
	
2
	
ETSI
	
Delivery of graphically attractive materials
	
M24
	
Confirmation of receipt

	


MS11
	

Delivery of the structure for the LMS ready
	


2
	


ETSI
	
Developing and designing structure for LMS
The attractive interactive and appealing content will be delivered afterward (M12
–M36)
	


M15
	


Confirmation of receipt

	

MS12
	

Launching of the LMS
	

2
	

ETSI
	

Official launching of the platform after testing
	

M16
	
Launching the LMS
Report from the PSC meeting

	
Deliverable No (continuous numbering linked to WP)
	
Deliverable Name
	
Work Package No
	
Lead Beneficiary
	
Type
	
Dissemination Level
	
Due Date (month number)
	
Description (including format and language)

	
D2.1
	
Textbook	on standardisation
	
2
	
ETSI
	
Document
	
Public
	
M22
	Textbook available in electronic and printed form, in English

	
D2.2
	Online content for Certification Scheme
	
2
	
ETSI
	
Document
	
Public
	
M18
	
Available in electronic form, in English

	

D2.3
	
Edu materials supporting the Certification scheme
	

2
	

ETSI
	

Document
	

Public
	

M13
	
Available in electronic form, in English




	
D2.4
	Teachers´ handbook
	
2
	
ETSI
	
Document
	
Public
	
M24
	Available in electronic form, in English

	

D2.5
	
Illustrations and slides
	

2
	

ETSI
	

Other
	

Public
	

M24
	
Available in electronic form, in English

	

D2.6
	

LMS with content
	

2
	

ETSI
	

Other
	

Public
	

M36
	
Available in electronic form, in English



Work Package 3

	Work Package 3: [Promote engagement of students in standardisation and Internships]

	Ensure consistence with the detailed budget table (if applicable).

	Duration:
	M1 – M36
	Lead Beneficiary:
	ETSI

	Objectives
List the specific objectives to which this work package is linked.

	· Produce a short film on ESS
· Develop an Internship Programme
· Organize Internship with NSOs

	Activities (what, how, where) and division of work
Provide a concise overview of the work (planned tasks). Be specific and give a short name and number for each task.
Show who is participating in each task: Coordinator (COO), Beneficiaries (BEN), Affiliated Entities (AE), Associated Partners (AP), indicating in bold the task leader. Add information on other participants’ involvement in the project e.g. subcontractors, in-kind contributions.
Note:
In-kind contributions: In-kind contributions for free are cost-neutral, i.e. cannot be declared as cost. Please indicate the in-kind contributions that are provided in the context of this work package.
The Coordinator remains fully responsible for the coordination tasks, even if they are delegated to someone else. Coordinator tasks cannot be subcontracted. If there is subcontracting, please also complete the table below.

	Task	No (continuous numbering linked		to WP)
	Task Name
	Description
	Participants
	In-kind Contributions and Subcontracting (Yes/No and which)

	
	
	
	Nam e
	Role
(COO, BEN,
AE,	AP, OTHER)
	

	T3.1
	Planning and organizing the production of the short film
	· Developing requirements on content
· Developing scenario
· Subcontracting
	ETSI
	BEN
	No

	T3.2
	Developing an internship programme
	· Summary of the internship programs
	CEN
	COO
	No




	
	
	available under different schemes
· Planning an internship programme focused on AUWP priorities
· Overview of NSOs interested in participation in internship programme
	
	
	

	T3.3
	Organisation of Internship program
	· Providing a detailed scheme for the internship programme (content, focus, materials, objectives)
· Preparing materials on ESS to be used for the internship programmes under this project
· Call for interest (NSOs)
· Setting requirements on tutors
	CEN

ETSI CENELEC
	COO BEN BEN
	No

	T3.4
	Financial monitoring of the actions with NSOs
	· Controlling over the budget use in line with the project requirements
	CEN ETSI
CENELEC
	COO BEN
BEN
	No

	T3.5
	Promotion
	Different promotional activities will be set up for the different parts of the action in order to disseminate information and results of the action the best.
	ETSI
CEN CENELEC
	BEN COO
BEN
	No




	Milestones and deliverables (outputs/outcomes)
Milestones are control points in the project that help to chart progress. Use them only for major outputs in complicated projects. Otherwise leave the section on milestones empty. Means of verification are how you intend to prove that a milestone has been reached. If appropriate, you can also refer to indicators.
Deliverables are project outputs which are submitted to show project progress (any format). Refer only to major outputs. Do not include minor sub-items, internal working papers, meeting minutes, etc. Limit the number of deliverables to max 10-15 for the entire project. You may be asked to further reduce the number during grant preparation.
For deliverables such as meetings, events, seminars, trainings, workshops, webinars, conferences, etc., enter each deliverable separately and provide the following in the 'Description' field: invitation, agenda, signed presence list, target group, number of estimated participants, duration of the event, report of the event, training material package, presentations, evaluation report, feedback questionnaire.
For deliverables such as manuals, toolkits, guides, reports, leaflets, brochures, training materials etc., add in the ‘Description’ field: format (electronic or printed), language(s), approximate number of pages and estimated number of copies of publications (if any).
For each deliverable you will have to indicate a due month by when you commit to upload it in the Portal. The due month of the deliverable cannot be outside the duration of the work package and must be in line with the timeline provided below. Month 1 marks the start of the project and all deadlines should be related to this starting date.
The labels used mean: Public — fully open
Sensitive — limited under the conditions of the Grant Agreement
EU classified — RESTREINT-UE/EU-RESTRICTED, CONFIDENTIEL-UE/EU-CONFIDENTIAL, SECRET-UE/EU-SECRET under Decision 2015/444.

	Milestone	No (continuous numbering not linked to WP)
	Milestone Name
	Work Package No
	Lead Beneficiary
	Description
	Due Date (month number)
	Means of Verification

	MS13
	Film scenario
	3
	ETSI
	Approval of the short film scenario by the ASC and the EC
	M8
	Minutes from the ASC meeting

	MS14
	Development and delivery of the film
	3
	ETSI
	Creating of the short movie on the European Standardisation System based on the approved scenario and approval by the EC
	M12
	Presentation of the film on the LMS, on web portals of the ESOs, film available

	MS15
	Approval of the internship programme
	3
	CEN
	Confirmation of the Project Steering Committee of the internship programme
	M16
	Minutes from the PSC meeting approving the programme content, budget and timing

	MS16
	Preparation of the materials for internship programme
	3
	CEN
	Confirmation of the Project Steering Committee of the materials for the internship programme
	M18
	Presentation of the WPL 3 on the prepared programme
Materials available




	MS17
	Launching organisation of internships with the NSOs
	3
	CEN ETSI CENELEC
	Call for interest, planning the events, inviting HEIs and YPs, 15 internships to be organized
	M18
	Quarterly report of the progress to the PSC, Yearly report incl KPIs.

	Deliverable No (continuous numbering linked to WP)
	Deliverable Name
	Work Package No
	Lead Beneficiary
	Type
	Dissemination Level
	Due Date (month number)
	Description (including format and language)

	D3.1
	Short film on ESS
	3
	ETSI
	Other
	Public
	M12
	Digital film, English language (subtitles possible in other languages)

	D3.2
	Internship programme setup
	3
	CEN
	R
	Public
	M16
	Available in electronic form, English language

	D3.3
	15 Internships provided
	3
	CEN
	Other
	Public
	M32
	In person actions, English language required from all participants, programme might be led in the national language



Any background information held or owned by the CEN and CENELEC and deemed necessary to implement the action or exploit any results produced under said action shall not be shared or reproduced or used in any form or by any means without the written permission of the CEN or CENELEC. Background information subject to third party intellectual property rights may only be shared, reproduced or used to the extent authorised by law and subject to prior written permission of the rightsholder(s).

[bookmark: Work_Package_4]Work Package 4

	Work Package 4: [pan European Certificate on standardisation]

	Ensure consistence with the detailed budget table (if applicable).

	Duration:
	M1 – M36
	Lead Beneficiary:
	CEN

	Objectives
List the specific objectives to which this work package is linked.

	· Mapping of existing certificates
· Designing a pan-European Certificate on Standardisation (incl. testing system, certificate issuing, storing, dissemination)
· Formulation of knowledge requirements
· Promotion of the certification scheme

	Activities (what, how, where) and division of work
Provide a concise overview of the work (planned tasks). Be specific and give a short name and number for each task.
Show who is participating in each task: Coordinator (COO), Beneficiaries (BEN), Affiliated Entities (AE), Associated Partners (AP), indicating in bold the task leader. Add information on other participants’ involvement in the project e.g. subcontractors, in-kind contributions.
Note:
In-kind contributions: In-kind contributions for free are cost-neutral, i.e. cannot be declared as cost. Please indicate the in-kind contributions that are provided in the context of this work package.
The Coordinator remains fully responsible for the coordination tasks, even if they are delegated to someone else. Coordinator tasks cannot be subcontracted. If there is subcontracting, please also complete the table below.

	Task	No (continuous numbering linked		to WP)
	Task Name
	Description
	Participants
	In-kind Contributions and Subcontracting (Yes/No and which)

	
	
	
	Name
	Role
(COO, BEN,
AE,	AP, OTHER)
	




	T4.1
	Project Setup
	CEN Secretariat will arrange a call for experts and will review the potential candidates and select those to best meet the workplan, including the assignment of the project leader.
CEN Secretariat will make arrangements for project members (service contracts, etc…) and will check that the objectives of all WPs are clearly covered by the participants.
Specialists from HLF, TU Eindhoven, three NSOs, Industry Advisory Forum members who are strongly engaged in the topic of European certificate should be subcontracted to develop the structures according to the scope of this project.
	CEN
	COO
	No




	T4.2
	Work package Implementation
	The Project leader will ensure effective coordination among the different Tasks, working in close collaboration with the different Task Leaders and supervising them if needed, but also with CEN Secretariat, Advisory Steering Committee:
· Planning the work of the project members, ensuring that the timescales of the project deliverables are met
· Assessing and mitigating risks that may arise during project execution, including strategic planning and actions targeted to prevent situations that might impose risks to the normal project flow. This will also include strategic plan for quality assurance and for monitoring, in accordance with this plan, the quality of the scientific outcomes of the project. This includes, in particular, overseeing the deliverable approval process.
· Organizing meetings to discuss the drafts, recording any major issues and resolutions of issues
· Reporting to PSC and ASC
· Presenting the project results in other external meetings as appropriate e.g., EU Commission and business stakeholders.
· Providing the progress reports to the Project coordinator
	CEN
	COO
	No




	T4.3
	State of the art & Development of scope and content of the 3 levels of the certificate
	This task will map existing certificates granted by Universities/HEIs and NSOs according to the level of knowledge required to obtain it. This will be compared to the ILOs proposed by Edu4Standards.eu with an eye to the EU reference model for skills (ex.: Common European Framework of Reference for Languages (CEFR). Three general target groups for the certificate will be put forward.
Among these 3 groups one (foundation, beginners) will be chosen for the pilot of the certificate.
The task will also describe the knowledge requirements for the successful completing of the test, test questions and certificate design
	CEN
	COO
	Yes, subcontracting

	T4.4
	Infrastructure
	Assessment of suitable credentialing platform and integration to LMS
	CEN ETSI
	COO BEN
	No

	T4.5
	Testing and assessment of the first level of the developed certification scheme
	A diverse testing group (e.g.; in company trainings, student’s self-study) will be set up to test the created certification scheme. This group will give feedback to the project on their experience.
The ASC will also provide feedback on the developed concept and scheme, to ensure the proper involvement of academia, NSBs, HLF members in the initiative.
	CENELEC ETSI

NSOs
	COO BEN
	No

	T4.6
	Reiteration
	Based on the feedback from T4.5, this task will modify the certificate set-up where necessary.
	CEN
	COO
	No




	T4.7
	Launch and promotion of the certification scheme
	The initial promotion will be focused on the first target group (beginners) of the certification scheme. The promotion will continue after the launch throughout the project
Scheme will be promoted by ESOs, NSOs, universities, HLF, and disseminated through other relevant channels including the European Students’ Standardisation Association set up by Edu4Standards.eu
An official launch event will be organised with the attention of industry to create momentum for the certificate. The possibility to link the launch with
well-known existing events will be explored
	CEN CENELEC ETSI NSOs HLF
	COO BEN BEN
	No

	T4.8
	Pilot deployment of the certification scheme
	Launch the certification scheme through selected ESOs, NSOs, industry associations, and universities, offering initial courses and conducting the first online examination.
	CEN CENELEC ETSI NSOs
Other organizations
	COO BEN BEN
	No

	T4.9
	Extension of test question database
	Based on the outcomes of task 4.3 this task will extent the test question database to also encompass the other two levels of certification.
The task will take into consideration the learnings from the test and run of the first level
of the certificate and propose
	CEN CENELEC ETSI
	COO BEN BEN
	Yes, subcontracting




	Milestones and deliverables (outputs/outcomes)
Milestones are control points in the project that help to chart progress. Use them only for major outputs in complicated projects. Otherwise leave the section on milestones empty. Means of verification are how you intend to prove that a milestone has been reached. If appropriate, you can also refer to indicators.
Deliverables are project outputs which are submitted to show project progress (any format). Refer only to major outputs. Do not include minor sub-items, internal working papers, meeting minutes, etc. Limit the number of deliverables to max 10-15 for the entire project. You may be asked to further reduce the number during grant preparation.
For deliverables such as meetings, events, seminars, trainings, workshops, webinars, conferences, etc., enter each deliverable separately and provide the following in the 'Description' field: invitation, agenda, signed presence list, target group, number of estimated participants, duration of the event, report of the event, training material package, presentations, evaluation report, feedback questionnaire.
For deliverables such as manuals, toolkits, guides, reports, leaflets, brochures, training materials etc., add in the ‘Description’ field: format (electronic or printed), language(s), approximate number of pages and estimated number of copies of publications (if any).
For each deliverable you will have to indicate a due month by when you commit to upload it in the Portal. The due month of the deliverable cannot be outside the duration of the work package and must be in line with the timeline provided below. Month 1 marks the start of the project and all deadlines should be related to this starting date.
The labels used mean: Public — fully open
Sensitive — limited under the conditions of the Grant Agreement
EU classified — RESTREINT-UE/EU-RESTRICTED, CONFIDENTIEL-UE/EU-CONFIDENTIAL, SECRET-UE/EU-SECRET under Decision 2015/444.

	Milestone	No (continuous numbering not linked to WP)
	Milestone Name
	Work Package No
	Lead Beneficiary
	Description
	Due Date (month number)
	Means of Verification

	MS18
	Test question database
	4
	CEN
	Data base with test questions for the certificate
	M12
	Report to PSC

	MS19
	Presentation of the Certification Scheme
	4
	CEN
	Certification Scheme offering three levels of certification will be presented to the ASC for feedback. It will include a presentation of the level for beginners including the testing questions, certificate content, system of testing, and knowledge required.
	M13
	Presentation of the developed structure to the ASC and invited guests (e.g. from the EC)

	MS20
	Selection of Pilots
	4
	CEN
	Diverse pilots are selected to implement the testing of first certification level
	M14
	List of pilot participants and institutions.




	MS21
	Launch of the certification scheme in pilots
	4
	CEN
	Launch of the finalised certificate in the selected pilot across different settings (company training, self-study, etc.).
	M18
	Advisory Steering Committee feedback report

	MS22
	First certificates issued
	4
	CEN
	The first certificates will be issued based on the proposed system and design. The successful students will be delivered the certificate. The copy of the certificate will be stored according to the certification scheme rules.
	M24
	Quarterly report including the copies of the first reports and the link to the certificate database

	Deliverable No (continuous numbering linked to WP)
	Deliverable Name
	Work Package No
	Lead Beneficiary
	Type
	Dissemination Level
	Due Date (month number)
	Description (including format and language)

	D4.1
	Report on existing standardisation certificates
	4
	CEN
	Report
	Public
	M10
	Report from mapping existing certificates granted by Universities/HEIs and NSOs according to the level of knowledge required to obtain it. This will be compared to the ILOs proposed by Edu4Standards.eu with an eye to the EU reference model for skills
Available in electronic form, in English language

	D4.2
	Certification scheme
Knowledge requirements document for the
3 certification levels
	4
	CEN
	Document
	Public
	M15
	Available in electronic form, in English language




	D4.3
	Database of issued certificates established
	4
	CEN
	Other
	Sensitive
	M24
	Available in electronic form, in English language
Directory of the issued certificates stored in the legally complying way

	D4.4
	Certificate Deployment Review
	4
	CEN
	Document
	Sensitive
	M36
	Available in electronic form, in English language

One-year impact assessment and optimization plan



Any background information held or owned by the CEN and CENELEC and deemed necessary to implement the action or exploit any results produced under said action shall not be shared or reproduced or used in any form or by any means without the written permission of the CEN or CENELEC. Background information subject to third party intellectual property rights may only be shared, reproduced or used to the extent authorised by law and subject to prior written permission of the rightsholder(s).

[bookmark: Work_Package_5]Work Package 5

	
Work Package 5: [Continuing the internal trainings in support of quality harmonised standards]

	Ensure consistence with the detailed budget table (if applicable).

	Duration:
	M1 – M36
	Lead Beneficiary:
	CEN

	Objectives
List the specific objectives to which this work package is linked.

	· Trainings and webinars addressed to Technical Committees and experts involved in the standards development process
· Training materials revision and update
· Development of additional or missing training material
· Training on demand programme setup (ToD)
To note: the involvement of EC Policy Officers and HAS Consultant will be essential for the delivery of content material related to trainings and webinars

	Activities (what, how, where) and division of work
Provide a concise overview of the work (planned tasks). Be specific and give a short name and number for each task.
Show who is participating in each task: Coordinator (COO), Beneficiaries (BEN), Affiliated Entities (AE), Associated Partners (AP), indicating in bold the task leader. Add information on other participants’ involvement in the project e.g. subcontractors, in-kind contributions.
Note:
In-kind contributions: In-kind contributions for free are cost-neutral, i.e. cannot be declared as cost. Please indicate the in-kind contributions that are provided in the context of this work package.
The Coordinator remains fully responsible for the coordination tasks, even if they are delegated to someone else. Coordinator tasks cannot be subcontracted. If there is subcontracting, please also complete the table below.

	Task	No (continuous numbering linked		to WP)
	Task Name
	Description
	Participants
	In-kind Contributions and Subcontracting (Yes/No and which)

	
	
	
	Name
	Role
(COO, BEN, AE, AP, OTHER)
	




	T5.1
	Project Setup
	· Identification and selection of external contributors (experts, HAS Consultants, EC, etc)
· CEN Secretariat will arrange a call for experts and will review the potential candidates and select those to best meet the workplan, including the assignment of the project leader.
	CEN
	COO
	No

	T5.2
	Work Package Implementation
	The WPL will ensure effective coordination among the different Tasks, working in close collaboration with the different Task Leaders and supervising them if needed, but also with CEN Secretariat, Advisory Steering Committee (ASC):
· Planning the work of the project members, ensuring that the timescales of the project deliverables are met
· Assessing and mitigating risks that may arise during project execution,
including strategic planning and actions targeted to prevent situations that might impose risks to the normal project flow. This will also include strategic plan for quality assurance and for monitoring, in accordance with this plan, the quality of the scientific outcomes of the project. This includes, in particular, overseeing the deliverable approval process.
· Organizing meetings to discuss the drafts, recording any major issues and resolutions of issues
· Reporting to CEN Secretariat and ASC
· Presenting the project results in other external meetings as appropriate e.g., EU Commission and business stakeholders. Providing the project Reports to the CEN Staff
	CEN
	COO
	No




	T5.3
	Training material revision, updating and enhancement
	· Visual improvement of training material, to give more impact
· Updating the currently used training materials
· Revision and identification of the missing materials
	CEN
	COO
	No

	T5.4
	Development of the missing content
	· Elaboration of training materials
	CEN
	COO
	No

	T5.5
	Development of the framework for the Certification scheme for SKPs
	· Deveopment of a specific module for verification of the knowledge of the SKPs based on the certification framework from
WP4
	CEN
	COO
	Yes, Subcontracting

	T5.6
	Webinars preparation
	· Practical organization of the online events
	CEN
	COO
	No

	T5.7
	Communication
	· Communication campaign before, during and after the webinars
	CEN CENELEC
ETSI
	COO BEN
BEN
	No

	T5.8
	Developing a design and structure of the training programme for on-demand trainings
	· Focus meeting with involved parties (EC, ESOs, TC specialists, PMs, HAS consultant) in order to identify the gaps in trainings and missing skills and knowledge
· Designing a structure and defining a focal content for training programme
· Identifying the target group of specific key persons
	CEN
	COO
	No

	T5.9
	Development of the training content and training schemes for on-demand trainings (ToD)
	· Elaboration of training materials for on- demand trainings
	CEN
	COO
	Yes, Subcontracting




	T5.10
	Promotion of the available ToD
	· Organizing information dissemination to TCs, other stakeholders about the available tool
	CEN
	COO
	No

	Milestones and deliverables (outputs/outcomes)
Milestones are control points in the project that help to chart progress. Use them only for major outputs in complicated projects. Otherwise leave the section on milestones empty. Means of verification are how you intend to prove that a milestone has been reached. If appropriate, you can also refer to indicators.
Deliverables are project outputs which are submitted to show project progress (any format). Refer only to major outputs. Do not include minor sub-items, internal working papers, meeting minutes, etc. Limit the number of deliverables to max 10-15 for the entire project. You may be asked to further reduce the number during grant preparation.
For deliverables such as meetings, events, seminars, trainings, workshops, webinars, conferences, etc., enter each deliverable separately and provide the following in the 'Description' field: invitation, agenda, signed presence list, target group, number of estimated participants, duration of the event, report of the event, training material package, presentations, evaluation report, feedback questionnaire.
For deliverables such as manuals, toolkits, guides, reports, leaflets, brochures, training materials etc., add in the ‘Description’ field: format (electronic or printed), language(s), approximate number of pages and estimated number of copies of publications (if any).
For each deliverable you will have to indicate a due month by when you commit to upload it in the Portal. The due month of the deliverable cannot be outside the duration of the work package and must be in line with the timeline provided below. Month 1 marks the start of the project and all deadlines should be related to this starting date.
The labels used mean: Public — fully open
Sensitive — limited under the conditions of the Grant Agreement
EU classified — RESTREINT-UE/EU-RESTRICTED, CONFIDENTIEL-UE/EU-CONFIDENTIAL, SECRET-UE/EU-SECRET under Decision 2015/444.

	Milestone	No (continuous numbering not linked to WP)
	Milestone Name
	Work Package No
	Lead Beneficiary
	Description
	Due Date (month number)
	Means of Verification

	
MS23
	External contributors identified
	
5
	
CEN
	
External resources identified and hired
	
M11
	
Draft report on state of activity

	
MS24
	
Training content ready
	
5
	
CEN
	
Delivery of the missing content based on current needs. Approval by the EC.
	
M18
	
Draft report on state of activities

	
MS25
	Training material improved and new developed
	
5
	
CEN
	
Delivery of enhanced materials
	
M13
	
Final draft training content delivered




	

MS26
	
Approved Certification scheme module for the SKPs
	

5
	

CEN
	The module for testing the renewed knowledge of SKPs will be developed and prepared for implementation. In- house testing of the scheme module will be performed.
	

M18
	
Minutes for the ASC meeting

	

MS27
	

Start providing online webinars
	

5
	

CEN
	

3 webinars for SKPs will be organised
	

M19
	
Training content ready to be used
List of participants

	

MS28
	
Approval of the programme ToD
	

5
	

CEN
	
The ToD programme will be specified and submitted for the approval to the PSC
	

M13
	
Minutes from the PSC meeting approving the programme

	

MS29
	

ToD available
	

5
	
CEN
	3 online on-demand trainings
content uploaded on LMS, first trainings offered and provided
	

M19
	

List of participants

	
Deliverable No (continuous numbering linked to WP)
	
Deliverable Name
	
Work Package No
	
Lead Beneficiary
	
Type
	
Dissemination Level
	
Due Date (month number)
	
Description (including format and language)

	
D5.1
	Training material for internal trainings and ToD
	
5
	
CEN
	
Document
	
Sensitive
	
M19
	
Available in electronic form, English language

	

D5.2
	List of Webinars for Specific Key Persons
	

5
	

CEN
	

Document
	
Sensitive
	

M36
	
Online events in English language

	

D5.3
	
Certification scheme module for the SKP
	

5
	

CEN
	

Document
	

Sensitive
	

M18
	
Available in electronic form, English language

	
D5.4
	
ToD programme
	
5
	
CEN
	
Document
	
Public
	
M19
	Available in electronic form, in English language




	
D5.5
	
ToD usage
	
5
	
CEN
	
Document
	
Public
	
M36
	Online	training,	in English language



[bookmark: Equipment][bookmark: Estimated_Budget][bookmark: _TOC_250000]Events and trainings

Events

Under this project, one event to promote the launch of the Pan-European Certification Scheme on Standardisation is foreseen.

Trainings

Under this project, 3 online webinars for Specific Key Persons are planned under WP5. Also, On Demand Trainings will be provided.

Internships

WP3 elaborates on the development of an internship scheme that will be followed by the organisation of internships together with NSOs at the national level. It is planned to provide, based on the developed scheme, 3 internships in ESOs and 12 internships in NSOs.


[bookmark: _bookmark21]Equipment

NA

[bookmark: _bookmark22]Estimated Budget

	Estimated budget — Resources

	See detailed budget table/calculator (annex 1 to Part B).



It is to be noted that indirect costs for CEN CENELEC and ETSI are already covered by an Operating Grant and hence should not be compensated by this project. This is reflected in the budget tables in annex.

4.3 [bookmark: _bookmark23]Timetable


[image: ]


[image: ]

4.4 [bookmark: _bookmark24]Subcontracting

	Subcontracting
Give details on subcontracted project tasks (if any) and explain the reasons why (as opposed to direct implementation by the Beneficiaries/Affiliated Entities).
Subcontracting — Subcontracting means the implementation of ‘action tasks’, i.e. specific tasks which are part of the EU grant and are described in Annex 1 of the Grant Agreement.
Note: Subcontracting concerns the outsourcing of a part of the project to a party outside the consortium. It is not simply about purchasing goods or services. We normally expect that the participants have sufficient operational capacity to implement the project activities themselves. Subcontracting should therefore be exceptional.
Include only subcontracts that comply with the rules (i.e. best value for money and no conflict of interest; no subcontracting of coordinator tasks).

	Work Package No
	Subcontract	No (continuous numbering linked to WP)
	Subcontract Name (subcontracted action tasks)
	Description (including task number and BEN to which it is linked)
	Estimated Costs
(EUR)
	Justification
(why is subcontracting necessary?)
	Best-Value-for-Money (how do you intend to ensure it?)

	2
	S2.2
	TBD
	Development of the multipart textbook, educational materials, training materials, training content, teaching materials, certification scheme, illustrations, and slides
	195.000 EUR

6 Experts x 50 days x 650EUR (Is it covering CEN, CENELEC,
ETSI, other experts, academics)
	No internal deep knowledge on topic
	Assessment of reputation of suppliers, strict following of the procurement rules

	
	
	
	(T2.3, T2.4, T2.5, T2.6)
	
	
	

	Other issues:
If subcontracting for the project goes beyond 30% of the total eligible costs, give specific reasons.
	ETSI: Each subcontractor/expert is allocated to specific tasks with an expected level of contribution. The financial resources allocated to the subcontractor are calculated on this principle. For reasons linked to French social Regulations and to avoid a risk of subordinate relationship that could trigger negative consequences for ETSI, on advice of its lawyers, ETSI has abandoned the principle of a daily rate to contract its experts and ETSI works now under the principle of service contracts.

ETSI Secretariat will ensure the project planning and controlling without charging the related costs to the project, as the EC funds ETSI through an Operating Grant, whereas subcontractors will perform the
development and technical execution of the project.






5. [bookmark: _bookmark29][bookmark: _bookmark25]OTHER

5.1 [bookmark: _bookmark26]Ethics

	Ethics
Describe ethics issues that may arise during the project implementation and the measures you intend to take to solve/avoid them.
Describe how you will ensure gender mainstreaming and children’s rights in the project activities.

	Insert text

	Not applicable.



5.2 [bookmark: _bookmark27]Security (if applicable)

	Security
Describe security issues that may arise during the project implementation and the measures you intend to take to solve/avoid them.
Indicate if there is need for EU classification of information (Decision 2015/444) or any other specific security measures.

	Insert text

	Not applicable.



6. [bookmark: _bookmark28]DECLARATIONS

	Double funding

	Information concerning other EU grants for this project
[image: ] Please note that there is a strict prohibition of double funding from the EU budget (except under EU Synergies actions).
	

YES/NO

	We confirm that to our best knowledge neither the project as a whole nor any parts of it have benefitted from any other EU grant (including EU funding managed by authorities in EU Member States or other funding bodies, e.g. Erasmus, EU Regional Funds, EU Agricultural Funds, European Investment Bank, etc). If NO, explain and provide details.
	YES

	We confirm that to our best knowledge neither the project as a whole nor any parts of it are (nor will be) submitted for any other EU grant (including EU funding managed by authorities in EU Member States or other funding bodies, e.g. Erasmus, EU Regional Funds, EU Agricultural Funds, European Investment Bank, etc). If NO, explain and provide details.
	YES

	Financial support to third parties (if applicable and allowed for in the Call document)
If in your project the maximum amount per third party will be more than the threshold amount set in the Call document, justify and explain why the higher amount is necessary in order to fulfil your project’s objectives.

	N/A





Annex I	Response to the Request for Proposals
CfE – STF 710 (RESSE project)
[bookmark: Deadline2]Deadline: 11 February 2026
[bookmark: ETSI_MEMBER]If you are an ETSI Member * 

ETSI membership status (Indicate your status):
 Full
 Associate 
 Observer

If you are not an ETSI Member *
Please indicate:

Full name of the ETSI member supporting the application (list of ETSI members on etsi.org):
-________________________	

Official contact name of the ETSI member supporting the application:
-________________________	

Note: A formal confirmation of the support from the Official contact is required (e.g. by e-mail sent to STFLINK@etsi.org) and an “ETSI Member Support Letter” will be required if you are selected.

	Contractor information *

	

	Contractor name *:
Indicate the Company/Organisation Name
	· 

	

	Contact person for the technical aspects
	Contact person for Decision on ETSI financial offer to this project (if any)

	Title
	
	Title
	

	First name
	
	First name
	

	Last name 
	
	Last name 
	

	Role
	
	Role
	

	e-mail
	
	e-mail
	

	Phone
	
	Phone
	

	

	
	Yes
	No

	
If you are self-employed candidate:
Do you currently have other contracts in progress with ETSI?

	o
	o 



All fields marked with an asterix (*) are mandatory



1.1	Introduction

A short presentation of the technical structure responsible for this activity, e.g.:
· Business area, number of employees, link to WEB site,
· Department(s)/team(s)/experts in charge of the technical activities related to this Project,
· Reference to products/services of your Company/Organisation or supporting Member to which the standards developed by this Project will apply,
· Motivation for your Company/Organisation or supporting Member to participate in this Project.

1.2	Proposed approach 

[bookmark: _Ref434825982]Proposed contribution to tasks & related cost
Identify the tasks to which your Company/Organisation is proposing to contribute by filling-in the table below:
	[bookmark: Table_Tasks_Proposal]Tasks No
	Tasks Description
	Max Budget Allocated in Euro
	Amount in Euro (mandatory)
	% of whole Task (mandatory)

	00
	WP1 MGT & COORD / Advisor for ETSI only
	For ETSI only

	01
	WP2 TEXTBOOKS & MATERIALS / Advisor for ETSI only  
	For ETSI only

	02
	WP3 STUDENTS & INTERNSHIPS / Advisor for ETSI only
	For ETSI only

	03
	WP3 STUDENTS & INTERNSHIPS / Tutors only
	For Tutors only

	04
	WP4 PAN-EUROPEAN CERTIFICATE / Advisor for ETSI only
	For ETSI only

	05
	WP5 HAS QUALITY TRAININGS / Advisor for ETSI only
	For ETSI only

	06
	T2.1 - STF Set up (for ETSI only)
	For ETSI only

	07
	T2.2 - STF Technical Project management
	13 000
	.
	.

	08
	T2.3 Development of the textbook and the teaching materials
	156 000
	.
	.

	09
	T2.4 Coordination of development of online content for the Certification Scheme
	6 500
	.
	.

	10
	T2.5 Coordination of development of the Teachers´ handbook and support 
	19 500
	.
	.

	
	TOTAL
	195 000
	
	



Amount in Euro (mandatory): Indicate the price offered for your contribution to the task(s)
% of whole task (mandatory):  Indicate to which percentage of the execution of the whole task your offer corresponds
Provide a description of the proposed approach, competences, reference to related activities:
· Explain which part of the task is corresponding to the requested percentage that your Company/Organisation will handle,
· Explain the scope that your Company/Organisation will cover,
· Explain your approach to the management of the quality and,
· Explain your approach to the management of the risks and their mitigation,
· Describe and justify the proposed costs to achieve this project objectives.


Annex II	 Terms and Conditions
CfE – STF 710 (RESSE project)
Deadline: 11 February 2026
2.1	Submission of Proposals

All proposals in response to this CfE shall be submitted before the deadline indicated in this Collective Letter, using exclusively the WEB application on the ETSI Portal at the following address: https://portal.etsi.org/cfe.

Proposals shall be composed of Curriculum Vitae of the proposed service providers’ personnel and the Annex I of this CfE duly filled-out.
Proposals that will be partial or incomplete at the deadline will not be accepted.  
Note that proposals from non-EEA applicants will not be considered.

The Terms and Conditions in this Annex will apply.

2.2	Modification and Withdrawal of Proposals

Applicants may, without prejudice to themselves, modify or withdraw their proposal by written request, provided that the request is received by ETSI prior to the due date and time, at the address to which their proposal was submitted. The applicant may submit a new proposal provided that such new proposal is received prior to the deadline for responding which is specified in this Collective Letter.

[bookmark: _Ref434831705]2.3	Assessment of Proposals

The ETSI Director-General  is responsible for the selection of the service providers that will be contracted to perform this Project work. The ETSI Director-General may be assisted by a Selection Panel to assess the applications received and make the final decision.

As per article 1.10.4 of the ETSI Directives, the Director-General may discard proposals that could be identified as creating potential conflict of interest.

The ETSI Secretariat will only communicate to the applicants the result of the selection (accepted or not accepted). Should applicants need more information on the rationale for the selection, they must address a formal request to the ETSI Director-General.

The following evaluation criteria will be applied to all proposals, in order of priority:
· Evidence that the applicant has the necessary structure and expertise to ensure delivery 
· Reference to current or previous activities in the specific technical domain of this project
· Critical review of the most efficient way to achieve the objectives in this Project ToR 
· Effective proposed approach/methodology for the execution of the tasks
· Implementation schedule
· Clear pricing policy

Compliance with the first two (2) criteria is mandatory.
Proposals that are not considered compliant with these criteria will be discarded.

Priority will be given to technical quality of the proposals. Pricing considerations will be taken into account to ensure that the best value for money is achieved. Compatibility with the maximum budget allocated to this Project will be verified before placing a Service Contract.

Following the assessment process, ETSI reserves the right to grant contracts to other than the cheapest proposals, to accept or reject any offer completely or in part, or to reject all proposals, without providing the reasons. If no offer is accepted, ETSI may decide to abandon the work or proceed in any other manner ETSI may select.


2.4	IPR and confidentiality Agreements

The information provided in this CfE, as well as the fact that the applicant has received the CfE, is considered confidential and protected under copyright laws. The applicant may not discuss, share, or use the information in this CfE for any purpose other than the response to this CfE.

ETSI will not disclose the content of any proposals to other applicants or any other party, with the exception of the persons involved in the assessment process described in §2.3 above.

However, ETSI reserves the right to make use of the information provided in this proposal to improve this project definition for the purpose of this CfE or any other manner in which ETSI may decide to proceed to select the service providers.

If successful, the applicant will be required to sign a Service Contract, which includes IPR and Confidentiality clauses aligned with the relevant policies in the ETSI Directives.


2.5	Preparation cost

ETSI will not be responsible for any costs or expenses that the applicant may incur in preparing and/or submitting the proposal.


2.6	Service Contract

A Service Contract will be proposed to the applicants that will be selected to perform the work.
Details on the Terms and Conditions of this contract can be found on the ETSI Portal, at the following address: https://portal.etsi.org/STF/STFs/Contracts.aspx 
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