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Part I – Policy relevance and expected market impact

1 Policy relevance

The first of the areas for action in COM(2010) 636 (the "European Disability Strategy 2010-2020") is accessibility which it defines as meaning that:

"people with disabilities have access, on an equal basis with others, to the physical environment, transportation, information and communications technologies and systems (ICT), and other facilities and services."

Effective access to ICT will depend on the user being able to understand all of the features (such as the controls and capabilities) of the products and services that are required in order to operate it. In order to discover and understand these features, a user must first identify and recognize them. The names of these features will be a primary means by which a user can recognize and understand them. 

If product and service features are poorly named, or if a familiar feature is named differently to the way that a user has previously encountered that feature, the user is likely to fail to recognize and understand it. If users fail to recognize and understand it, they are unlikely to be able to use it effectively. Learning to use ICT will always require a user to identify and then memorize the names of the various product features. This will always be a significant task for all users, but for older users and users with learning or intellectual disabilities this initial memorization task will be more challenging than for other users. 
Having terms that have clear and well understood meanings will aid this initial memorization task. However, if the terms for features are different from product to product, users will need to learn that multiple terms refer to the same underlying feature and will need to understand which name is used in which product (or in the worst case in different parts of the same product). This additional complexity will disproportionally disadvantage those older users and users with learning or intellectual disabilities who have impaired memory and comprehension abilities. 

ETSI Guide EG 203 499 “Human Factors (HF); User-centred terminology for existing and upcoming ICT devices, services and applications”, created by ETSI STF 540 and published in August 2019, addresses the need for harmonised user-centred terminologies by providing selected terms in five languages (English, French, German, Italian, and Spanish) that are based on empirical analysis and that cover a range of device-related and service- and application-related terminologies.

In its “ROLLING PLAN ON ICT STANDARDISATION 2020” the European Commission listed clause 3.1.10 “Accessibility of ICT” that the list of languages in EG 203 499 should be extended to cover all official EU/EF:
Action 8: SDOs to consider and propose a possible expansion of the vocabulary and language coverage of EG 203 499 (currently under production) to all official EU/EFTA languages (and possibly, the minority languages used in Europe). EG 203 499 will specify a basic, most frequently used set of user-centred and accessible ICT terminology for existing and upcoming devices, services and applications (currently covering only five languages: English, French, German, Italian and Spanish). 
EG 203 499 contributes to the reduction of ICT terminology confusion benefitting all and helps removing a barrier to the effective usage of ICT for older users or users with learning and cognitive disabilities. While EG 203 499 is beneficial for all users, its effects are even more important for people with accessibility needs. The removal of this barrier is one step towards meeting the aims of the UN Convention of the Rights of Persons with Disabilities (UNCRPD) and of the European Accessibility Act (Directive (EU) 2019/882 of 17 April 2019) with regard to these groups of ICT users.

The harmonised terminology of ICT user experience device and service features across device manufacturers and service providers published in EG 203 499 reduces the need for each individual player to invest costs for defining terms, ensures a consistent terminology within each company while at the same time increasing interoperability (of particular importance for service providers whose customers use several different devices). 

It supports COM(2010) 245 "A Digital Agenda for Europe", section 2.2. "Interoperability and standards" states that:
"We need effective interoperability between IT products and services to build a truly digital society." 
Whereas this talks exclusively about interoperation between technical systems, the ability of a person to be able to effectively interoperate with a range of different products and services is equally important and can only be achieved if people recognize and understand the terminology that describes the functionality of those products and services. Greater use of a standardized set of user terms among diverse products and services is one way to achieve this human-centred interoperability. 
In section 2.2.2 "Promoting better use of standards", COM(2010) 245 talks of "selecting standards which can be implemented by all interested suppliers, allowing for more competition and reduced risk of lock-in" in the context of publicly procured ICT. If all suppliers adhered to a common set of terms for core functionality, lock-in due to user familiarity with proprietary terms for these functions would be eliminated or reduced. 
In 2.6.1, "Digital literacy and skills", COM(2010) 245 states that:
"It is essential to educate European citizens to use ICT and digital media." 
If all ICT and digital media use different terms for the same functions, the task of providing general digital literacy and skills will be greatly reduced as the knowledge and skills that were taught on the basis of one terminology set used by a certain range of ICT could not be directly applied to the use of ICT that utilises different terminology to describe the same functionality. 
What is needed now and what is the aim of the proposed action is the extension of languages covered in EG 203 499 in include more or all official languages of the EU / EFTA.
2 Rationale

Work that included the topic of user-centred terminology was started by ETSI TC Human Factors in 2002 and EG 202 132 (“Guidelines for generic user interface elements for mobile terminals and services”), that recorded the terminology terms in English, was published in 2004. A new work item DEG/HF-00138 has been created in order to produce an ETSI Guide that extends the terminology work that was initiated in EG 202 132 to:
· bring the set of functions up to date with new features/services including mobile and web-based applications, as well the setting-up of and access to the Internet;

· extend the terminologies to include tables in more languages (the proposed set of languages are English, French, German, Italian and Spanish with more languages added later in a possible revision of the ETSI Guide);

· initiate the work within the framework of an STF with close co-operation with industry and other key players.

These tasks identified in the work item were those that were addressed in EG 203 499.

The subject of the proposed action is the extension of that EG to cover more than the five languages contained in the present release.

3 Objective

Terminology deals with terms and their use (a term is a name for an object). In most cases, the terms used for everyday objects have developed over the centuries and are taught to children as some of the words that make up their mother tongue. Problems arise when new objects (e.g. new ICT services or device functionalities) are given names that are not self-explanatory or immediately understood. The situation gets worse when different manufacturers or service providers use different terms for identical functionalities. This hampers the detection and uptake of those features and functionalities and hinders an easy migration of users between terminals and services of different providers.
ETSI STF 540 developed EG 203 499 with the aim of formulating a set of language-specific terminologies for the basic ICT features commonly used across a range of ICT and to publish the recommended terminologies in the form of an ETSI Guide (EG). An ETSI Guide was preferred to a Standard due to the need to gain acceptance after experience with its application. Wide acceptance by relevant stakeholders may lead to a later transition into an ETSI Standard. 
Simple dictionary-based translation of the terms used for ICT functions from one language to another will not produce optimum results and will, in some cases, lead to the use of terms that are confusing or ridiculous (the user instructions of some products produced in East Asia are a legendary example of how such dictionary translations can produce incomprehensible and sometimes comical results).

The proposed action would be carried out with the aim of continuing the work of STF 540, extending the terminologies in EG 203 499 to cover more or all EU / EFTA languages (it is intended to cover at least all the languages spoken by more than 5 Mio. native speakers – 14 languages in addition to the five already covered by the current release of the EG).
The way of working of a future STF would include:

1. To identify and interact with localised domain experts, briefing them on the methodology used for the development of EG 203 499 and providing any assistance needed during the development of terminologies in their respective languages.
2. To organise stakeholder meetings in order to ensure the support of relevant players such as device manufacturers, application providers, and users with disabilities.

The results of the proposed action will extend the available terminologies in the five major European languages English, French, German, Italian, and Spanish to cover more EU / EFTA languages. Subsequent versions may cover further European languages. Those languages are (by number of native speakers): Polish, Romanian, Dutch, Hungarian, Swedish, Greek, Czech, Portuguese, Bulgarian, Croatian, Danish, Finnish, Slovak, and Norwegian. 

As well as the linguistic support provided by the language-specific domain-experts, the STF will be further supported by means of a “Reference Group” (an approach that has proved useful in previous standardization actions including industry and others such as representatives of organisations for people with cognitive impairments using contacts available from the activity of STF 488 and STF 540). Within this reference group, there should be at least one representative for each language covered.
The intention of the proposed action is to converge on a set of terms that are commonly supported in a wide range of ICT contexts and systems. In doing this, the number of cases will be minimized in which suppliers or operators will need to change their current terminology.
The ideal situation would be for all of the key ICT market players to agree a common set of ICT functions and to also agree that they are prepared to endorse and then use the terms identified in the proposed action. Given the market dominance of the major software platform providers, they may not be willing to change all of the terms that they currently use in order to conform to the proposed ETSI Guide (EG). In order to maximize the impact of the proposed action the aim will be to work towards a hierarchy of actions related to the terminology used by ICT suppliers. In order of preference, the desired outcomes are that the supplier will either:
· change all of the terminology used across their entire portfolio to align with the terminology in the EG;
· change most of the terminology used across their entire portfolio to align with the terminology in the EG but persist with using alternative terms to describe some functions for which a standard term exists with the EG (e.g. because the supplier believes that their user-base would be confused by a change in the terms used to describe important and commonly used functions);
· to agree to change some terms used in their product portfolio and identify how the other functions map to the functions used in the EG. Although this would result in the use of terms that differ from those identified in the EG, it would allow operators that offer these devices to their customers to produce user documentation that can clarify the meaning of the functions to its users, potentially identifying the two alternative descriptions for the same function. 
Supplier feedback on EG 203 499 is encouraging and promises a positive uptake of terminologies in additional European languages once they are covered by a further release of that ETSI Guide
4 Market impact

When earlier work in the area of terminology was commenced, the ICT marketplace, and the telecommunications market in particular, was very different to what it is today. At that time the market was dominated by a small number of major handset manufacturers, each with their own proprietary user interfaces. Mobile operators offered handsets from these manufacturers and the experience that they provided to their customers was significantly impacted by the terminology used within the handset and its accompanying user documentation.

The current marketplace has now changed so that mobile operators offer products from a much larger range of device manufacturers. However, the core functionality of these various devices is determined by the capabilities of the underlying software platforms and there are now a very small number of dominant platform providers.

Many widely used ICT applications relied upon by end-users, are developed by developers working within a wide range of large and small software development companies. The availability of a set of multi-language terminologies for the basic commonly used ICT features is a highly valuable resource for these application developers in order to help them make their applications more usable and more readily accepted by users familiar with the common terms. In particular, manufacturers and service providers save resources otherwise to be invested in (a) selecting terms and implement them in prototypes, (b) usability testing and, depending on the results, re-designing the interface based on different terms, (c) updating user guides and other reference materials issued to end users, ensuring a consistent terminology, and (d) providing a clearer and easy-to-understand marketing message. In addition, they reduce the risk of market failure of products that don’t meet user acceptance due to misunderstandings from the user side. 

The multiple language terminologies also enable them to more easily offer their applications in a range of different languages as many of the terms that they need to use will already be provided for them. The ready availability of these terms in a range of languages will significantly reduce the time and costs incurred in localizing their applications to those languages.
Those organizations that supply ICT to users (whether they be commercial mobile service operators or companies supplying devices to their users) wish to have the freedom to offer a wide range of applications and devices to their users and to allow those users to easily operate these applications devices without having to learn a set of unfamiliar terms to describe functions that they were previously able to use. 

This action will make it very much easier for organizations that provide ICT to users who don’t speak the top five EU / EFTA languages to acquire that ICT from a range of suppliers without risking users becoming confused because of the diversity of terminology used on products from different suppliers.

This action would also allow organizations that offer ICT from multiple suppliers to offer user documentation that requires the minimum of adaptation to take account of the subset of functions that do not conform to the terminology specified by the EG. This should significantly reduce costs where an organization wishes to support a diverse range of ICT from multiple suppliers.
In addition, harmonised terms will support existing and emerging eServices for older and/or disabled users and citizens in a variety of languages. This will help them to enhance e-Inclusion by increasing the range of people who are able to effectively utilise solutions by understanding and recognising the meaning of offered features and services and developing realistic expectations about the outcome of the use of those features. 
Part II – Execution of the work

5 Working method / approach

5.1 Specialist Task Force (STF)

ETSI will perform this work with the support of an ETSI STF, reporting the milestones to the ETSI Human Factors Technical Committee (TC HF), according to the planned TC HF meeting agenda (to be planned in more detail) and additional dates agreed by the HF chairman. TC HF will take an active role in steering and contributing to this work.

The technical content will be developed through consultation with stakeholders, workshops, and desk-based research. 
In the context of this proposal relevant stakeholders to be consulted are:

· Equipment manufacturers and service providers. They are expected to implement the resulting terminologies in their products and services (see section 7 for further details). 
· A selection of companies that have in the past been successfully involved in HF STF work, as well as the current market leaders. Those include Samsung, T-Mobile, Vodafone, Telenor, Apple, Google and others (directly, or through a subsidiary such as, for example, Motorola Mobility to Google).
· Organisations representing consumers (ANEC), disabled and/or elderly users (EAO, EDF).
· Public authorities, industry organizations.
·  Additionally, the STF will also invite players that haven’t been involved so far in HF STF work and that address the markets covered by the selected languages.
In particular, the STF will:

· co-ordinate all activities of the STF team, the co-operation partners and the stakeholders to ensure the creation of high-quality terminologies that are accepted and taken up by the various commercial stakeholders;

· co-ordinate work sessions with the members of TC HF in order to present (interim) results and to collect and accommodate their input;

· update the list of terms from EG 202 132 to include terms for current and forthcoming device and service features;

· identify academic and/or commercial co-operation partners who cover the target languages to be covered (to be identified, see Task 3);

· create the EG with recommended terms in languages covered and recommendations on terminology management for user education;

· conduct workshops and other dissemination activities with relevant stakeholders in order to seek guidance and input and ensure the uptake of the recommended terms (see task 4 in section 7 of this proposal).

5.2 Other interested actors
Co-ordination with various stakeholders, including user representatives as well as standards organizations (ISO/IEC CEN/Cenelec, ITU) and possibly other international projects will be necessary to achieve the best outcome of this work. 

Stakeholders will be encouraged to provide comments on the EG, either as members of a “Reference Group”, at meetings and events or by e-mails. The Reference Group is a selected number of company representatives and other identified stakeholders with know how in the area of user interface design and localization. Their input and advice need to be complemented by the input from other stakeholders (user group representatives, etc.). The Reference Group will be set up in the initial phases of the project for a first consulting activity prior to Milestone A in the work plan below.
Drafts of the EG will be made publicly available at the STF portal page at a number of stages throughout its development when agreed by TC HF.

5.3 Expertise required (qualification, mix of skills, etc.)
The STF work will be performed by a maximum of 4 experts with the mix of competences required to achieve the proposed action. They will become members of the STF team. One of the experts will be appointed as the STF Leader, and will be responsible for the consolidation of the documentation, coordination of the STF activities and the provision of the required progress reports to TC HF and of the Interim and Final Reports to EC/EFTA.. 

A call for experts will be published. Applicants must provide the following mix of expertise:
· For the STF leadership, a proven record of standards project delivery, strong knowledge of project management, report writing, consensus building, presentation skills,

· Human Factors experience in working with intelligent communications networks, ICT user interfaces, accessibility of fixed-network and mobile communication;

· Specific expertise in the area of user experience design, technologies and innovations;

· Specific expertise in the area of current and forthcoming ICT technologies and eServices;

· Specific expertise in the area of Design for All (requirements of elderly and/or disabled people and technical solutions for addressing those);

· Specific expertise in linguistic and/or foreign-languages skills and experience;

· Experience of working in the international environment.

5.4 Previous ETSI work

This proposed action will build on a number of other results from TC HF and, furthermore, relevant input is expected from other standardisation institutions such as ISO and the ITU-T. Of the ETSI TC HF work, the following will be used:

ETSI EG 202 132: “Human Factors (HF); User Interfaces; Guidelines for generic user interface elements for mobile terminals and services” took the study results in ETSI TR 102 125 and created a list of harmonized user interface components for 2G device, service and application interfaces. The list of proposed terms (English language only) is an important starting point for the proposed action.
ETSI TR 102 125: “Human Factors (HF); Potential harmonized UI elements for mobile terminals and services” identified potential areas for harmonization efforts in mobile user interfaces. The areas identified in this report were further developed in ETSI EG 202 132 and the technical report provides clear guidance for the identification of relevant technical areas to be considered in the proposed action.

ETSI EG 202 416: “Human Factors (HF); User Interfaces; Setup procedure design guidelines for mobile terminals and services” and ETSI EG 202 417 “Human Factors (HF); User education guidelines for mobile terminals and services” dealt with educational and setup aspects of user interfaces to mobile devices, services and applications and provide important groundwork for the proposed action.

ETSI EG 202 417: “Human Factors (HF); User Interfaces; User education guidelines for mobile terminals and eService” provides a conceptual framework for instructing users about the operation of telecommunications terminals and services. This conceptual framework will be taken into account when deciding how to organise and present the terms that result from the proposed action. 
ETSI TR 102 972: “Human Factors (HF); User Interfaces; Generic user interface elements for 3G/UMTS mobile devices, services and applications” deals with extending the work done in EG 202 132 towards 3 G devices, mobile services and applications. This extended list of proposed terms will form the initial basis for the terms to be considered in the proposed action.
6 Performance indicators

Co-ordination and co-operation will be done with all interested stakeholders (see section 4). A Reference Group of stakeholders will be established for more intensive feedback and co-operation. Those stakeholders will include device manufacturers, service providers, application developers, and accessibility experts, which will be the voice for organizations representing consumers (e.g. ANEC) and the communities of users with accessibility requirements (e.g. EDF). STF communications and promotion to these stakeholders will be done by different means such as:

· Presentations to various groups and stakeholders: at least three F2F or remote presentations, and more as triggered as contacts are established.

· Provision of information on the STF Web page to stakeholders about STF activities, and the availability of the most current draft for comments: STF Web page created three months after STF established, one update of the contents at least once a month during the runtime of the STF.

· E-mails to group of stakeholders, often before and after stakeholder events: at least one mail per month with status information;

· At least one workshop with the Reference Group and other stakeholders.
As required by any specific agreement, ETSI will provide information in relation to the above that will act as performance indicators against this activity in the following cases:

Effectiveness and efficiency:

The proposed action will be effective if it is able to provide the developers, manufacturers and suppliers of ICT products and services with a set of recommended terms for existing and forthcoming features thereby saving them resources for developing and maintaining their own sets of terms and ensuring knowledge transfer of new customers (see Clause 4 on the potential benefits of harmonised terminologies for manufacturers and service providers).

Proposed benchmarks

· The availability on schedule of a published list in the selected languages of recommended terms for terminal and services features (core contents of the EG);

· In order to demonstrate that Industry accepts that the recommended terms are useful and that they would be applicable to a wide range of existing and future technological developments, it will be necessary to show that:
· at least three significant suppliers of a range of ICT products and/or services or a global service providers indicate their agreement to change most of the terminology used across their entire portfolio to align with the terminology in the EG but persist with using alternative terms to describe some functions for which a standard term exists in the EG, e.g. because the supplier believes that their user-base would be confused by a change in the terms used to describe important and commonly used functions;
· at least three organizations that declare their intent to supply diverse ICT solutions to users stating that they support the proposed EG as a means that they could use to organize the terminology to be used in user documentation;
· 90% of the tasks and other milestone related schedules should be met on time;
· Four draft versions of the document announced and promoted to TC HF and other stakeholders.
Stakeholder engagement:

An analysis will be given of the balance of the stakeholder representation in the activity and the number of liaison activities performed (especially at the international level). The stakeholders that will be of most relevance to this activity are ICT manufacturers and service providers. 
As is done already in some ongoing STFs, a “Stakeholder Issue Register” in a form that all comments received (and from who/which organisation) on the drafts as they progress will be recorded along with whether or not a comment or proposal was agreed, how they were implemented into the deliverables and reasons and justifications for potential rejections. This will allow information on the level of involvement, as well as a picture from which sectors the involvement came, to be provided (e.g. individual members of organisations representing disabled and/or elderly users (EAO, EDF), public authorities, industry organizations, consumers (ANEC), network operators, etc.). 

The effectiveness of this stakeholder engagement will also be measured by the participation of these bodies in meetings with those carrying out the proposed work and in the satisfaction with the approach taken to progress the work (e.g. measured through interviews, surveys or questionnaires).

Proposed benchmarks

· Representatives of all of the categories of stakeholders outlined above being actively involved in discussing and reviewing the work being undertaken – as evidenced by the “Stakeholder Issue Register” database. A minimum of two stakeholder consultation meetings (at least one of which should be a face-to-face meeting) is envisaged, one at the beginning of the project to ensure stakeholder buy in, and one as a review meeting collecting comments on a first stable draft. Stakeholders are expected to comment on the inventory of terms covered by the EG as well as on individual terms specified in the various target languages.
· 6 meetings outside of ETSI Human Factors attended for requirements and input collection from various sources. The current expectation is that these meetings will be online only!
· At least one (possibly virtual) workshop with the Reference Group and other stakeholders.

Dissemination of results:

Information will be provided that records the number of actions performed to disseminate the output and efforts to further raise the awareness of the activity. Information on the efforts to downstream this work prior to publication will be provided.

Proposed benchmarks

· Dissemination of at least two draft terminology proposals to industry experts and all other stakeholders for comment (in line with the project timeline).

· At least one press release on the work, detailing the achievement of important results and milestones, and a second press release announcing the end of the development and availability of the project results
Impact:

Efforts will be made to provide information on the satisfaction of the stakeholders with the work activity. This also includes comments received during the progress of the work, as indicated above. Comments on the impact of the final draft will not be possible as the STF will be closed at approximately the same time as the final deliverable is published.

Proposed benchmarks

· Confirmation from the principle stakeholders that the STF has taken an appropriate approach to the work at the stage of early drafting, 12 months after the start of the project.

7 Work plan, milestones and deliverables

7.1 Deliverables
The STF will develop the following documents:

an extension to the ETSI Guide EG 203 499 as its main deliverable that will contain the terminology of telecommunications device and service functions already defined in at least 14 additional major European languages. DEG/HF-00138 “User-centred terminology for existing and upcoming devices and services” will be a revision of ETSI EG 203 499 (Version 2.1.1).
· Interim Report to EC/EFTA

· Final Report to EC/EFTA 
7.2 Work plan 

ETSI will perform this work by the creation of an ETSI STF reporting the milestones to the ETSI Human Factors Technical Committee (TC HF) according to the planned TC HF meeting agenda. TC HF meetings are regularly scheduled for February, June and October of each year and the STF is expected to report at all meetings during the term of the project.. The technical content will be developed through consultation, workshops, studies and desk-based research. Stakeholders will be encouraged to provide comments and input to the ETSI deliverables, either at various meetings and events or by e-mails. The draft ETSI deliverables will be made publicly available at the ETSI STF portal page at key stages of their development.
The following tasks are expected and related efforts estimated (more precise content and resources assigned will be specified when the STF is established). .

Task 1:
Establish the STF project & STF organisation & STF Leadership (S to S+18)

Task 2:
Identification of language experts and kick-off activities (S + 3 to S + 6)

Task 3:
Development of tables of localised terms in the target languages& initial draft deliverable (S + 4 to S + 12)

Task 4:
Dissemination activities (S + 4 to S + 18).

Task 5:
Validation workshops and preparation of final draft (S + 11 to S + 15).

Task 6:
Conclusions, Final Report to EC/EFTA preparation (S + 16 to S + 18).

The following table illustrates the expected tasks. The milestones (MS) are tentative as they depend upon future decisions about the scheduling of the TC HF meetings, to which these milestones will be reported.
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Further details on the proposed tasks are provided below:

Task 1:
Establish the STF project & STF organisation & STF Leadership

The required technical expertise will be recruited following the ETSI procedures to participate in the STF and the allocation of resources and tasks will be agreed. 

The STF leader will represent the STF at all Technical Body meetings and present the results of the STF for TB approval during the duration of the STF. Overall, 6 TB meetings will be held during the project. Travel to 5 HF meetings for one person is anticipated.

The work of the STF will be initiated at the first STF meeting, along with the development and agreement of a plan to provide the delivery required from this STF by this proposal. Relevant input such as available standards, recommendations, published research and reports on ongoing studies and relevant stakeholders will be identified. A publicly available web page will be created and published via the ETSI Portal. The web page will provide information on the STF’s goals, the team, contact information, time plan and further details of the work, together with the work plan covering milestones. The draft ETSI deliverables will be available for comments and input, at the STF website.

Cost and effort estimated for this task: 18 units 

Milestone B:
Interim Report to EC/EFTA

An Interim Report to EC/EFTA on the progress and status of the work will be developed for submission to the EC/EFTA. This activity report will also provide the latest available draft of the ETSI EG, as well as information about the resource usage. The contents of the Interim Report must be coordinated with the responsible Technical Committee and the ETSI administration. One travel to a TC meeting will be required for this.

Milestone D:
Final Reporting to EC/EFTA & Publication of the Deliverable

The final draft deliverable will be submitted to TC HF for approval. Updates resulting from any comments received in this approval process will be made before sending the draft to the ETSI Secretariat for publication. The STF will also prepare the Final Report to EC/EFTA. The published ETSI deliverable will be provided together with the Final Report and the necessary elements such as performance indicators and information about resources spent and costs.

Task 2:
Selection of languages covered and identification of language experts 

The translation of ICT terms into the selected target languages will be based on the list of terms already developed in EG 203 499. There will be no need for the identification of additional terms. It is intended to cover at least those official EU/EFTA languages that are spoken by 5 Mio. or more native speakers in Europe (in addition to the five languages already covered in the current release of the EG). Those languages are (by number of native speakers): Polish, Romanian, Dutch, Hungarian, Swedish, Greek, Czech, Portuguese, Bulgarian, Croatian, Danish, Finnish, Slovak, and Norwegian.

For each language local language experts which can support the translation process have to be identified and selected.  

Cost and effort estimated for this task (14 languages): 21 units.

Task 3:
Development of tables of localised terms in the target languages & initial draft deliverable

The provision of the terminology in the target languages (i.e. the localisation) is a task that goes beyond mere translation. The task includes the application of the methodology developed and applied for the five languages that are covered in the current version of the EG. In particular, it includes the analysis of the terms used by the main industry players, and the selection of the recommended terms based on the use by those industry players and based on the suitability of the terms to represent the concepts in question. In many cases (as was learned in the previous work on the first release of the EG) new terms are recommended that are better suited for comprehension by users with a wide range of cognitive capabilities than the ones currently employed.

The localisation activities will be performed by local experts. If possible, local university departments will be selected to support/perform the translation and validation process. Alternatively, localization experts may be identified or even be allocated by or with the help of NSOs. If that effort is unsuccessful,  have to be selected and contracted to perform this task

An initial draft of the ETSI EG will be developed collecting the initial list of terms in all eight languages. This draft will be the basis for the validation workshops of task 5. This draft will contain draft terms in the eight languages covered. The deliverables will be reviewed and approved by ETSI TC HF.
The tasks which must be performed by the STF team are

· Explanation and “teaching” of the methodology to the involved local experts / teams
· Selection of tools/devices/apps used for the desktop analysis work of the local experts

· Supervision and validation of the local expert work and results

· Analysis and validation of the final delivery, i.e. the result table (jointly with the local teams)
Cost and effort estimated for this task (14 languages): 70 units 

Milestone A:
Initial draft deliverable

Task 4:
Dissemination

As the list of terms to be translated will not be modified during the planned project, there is no need for consultation with a reference group or other industry stakeholders. It will be important to present the results of the translation activities to ICT companies, regulators, and other stakeholders in the countries in which the new languages are used. For this, relevant stakeholders need to be identified and informed about the project, its schedule and the expected results. These stakeholders will the also be invited to participate in the validation workshops organized in the course of task 8 below.

In order to ensure the uptake of the terminologies developed during the course of this work the following activities are planned:

· Presentations to identified manufacturers of ICT devices and service providers to raise awareness and lobby for implementation activities through these companies.

· Presentation at relevant workshops and conferences (e.g. Mobile HCI, local HCI conferences in countries using the languages addressed) to discuss and improve the solutions developed.

For workshop and dissemination activities a number of European travels (up to 5) are planned.

Cost and effort estimated for this task: 19 units.

Task 5:
Validation workshops and final draft

One consultation and consensus workshop per target language with stakeholders will be held with the main purpose of receiving comments about the list of terms developed for the target languages. Some of these workshops may be held as online meetings, while some workshops should be organized as face-2-face meetings. The location of these workshops is dependent on the availability of adequate meeting rooms at ETSI or some centrally located university or other standardization institute. Possibly members of the stakeholder group may will to host one or both workshops on their premises. Based on current expectations these workshops will probably be held online only.
The deliverable will be updated according to the input from the workshops. The final draft deliverable will be submitted to TC HF for approval. Updates resulting from any comments received in this approval process will be made before sending the draft to the ETSI Secretariat for publication. The STF will also prepare the Final Report to EC/EFTA. The published ETSI deliverable will be provided together with the Final Report and the necessary elements such as performance indicators and information about resources spent and costs.

Cost and effort estimated for this task: 28 units.

Milestone C: Final draft of DEG/HF-203 499 to be made available for TC HF approval (S + 16).

Task 6 
Conclusions, Final Report to EC/EFTA preparation

The STF will prepare the Final Report to EC/EFTA. (see Milestone D description)

Cost and effort estimated for this task: 8 units.

Calendar of tasks and the milestones with cut-off dates
	Code
	Task / Milestone 
	Target Date

	
	
	From
	To

	T1
	Establish STF Team, STF Organization & STF Coordination with the responsible Technical Body
	01/01/2021
	30/06/2022

	T2
	Selection of languages covered and identification of language experts
	01/03/2021
	30/06/2021

	T3
	Development of tables of localised terms in the target languages 
Translation Activities 
Initial draft deliverable of DEG/HF-203 499 
	01/04/2021
	31/12/2021

	Milestone A
	Initial draft of 
DEG/HF-203 499 to be made available for TC HF 
Progress Report to be approved by TC HF
	 
	30/06/2021

	T4
	Consultation and dissemination activities
	01/04/2021
	30/06/2022

	Milestone B
	Interim Report to the EC/EFTA to be made available and approved by TC HF and  ETSI Secretariat
	 
	31/01/2022

	T5
	Validation Workshops and final draft of DEG/HF-203 499 (S + 11 to S + 15).
	01/11/2021
	30/03/2022

	Milestone C
	Progress Report to be approved by TC HF 
Final draft of DEG/HF-203 499 to be approved by TC HF and submitted to ETSI member vote
	 
	30/04/2022

	T6
	Conclusions, Publication of:
DEG/HF-203 499
Final Report to EC/EFTA
	01/04/2022
	30/06/2022

	Milestone D
	Final report to the EC/EFTA to be made available and approved by TC HF and ETSI Secretariat
Publication of DEG/HF-203 499
STF Closed
	 
	30/06/2022


Part III:
Financial part

8 Financial provisions in the EC/EFTA contract

8.1 Total action costs

The total action costs will amount to: 136.240,00 € 

Note:
The ETSI unit cost is 660 EUR and the total action cost therefore = 164 x 660,00 € = 108.240,00 €.
Note: In addition, there is the cost for (optional) subcontracting in section 8.2: 28.000,00 Euro.
8.2 Subcontracting
For a limited number of languages third party contractors will have to be engaged to perform the work for task 4. 
For that purpose, a subcontracting budget of 28.000 Euro is foreseen. This is based on the assumption that the project will need subcontracting of local language experts for 7 (of the 14) languages, with an average of 4.000 Euro/language. The tasks to be performed based under this budget include potential translation activities where desktop research does not lead to the expected results.
For the setup of accessible meetings, no further budget is foreseen as it is expected that ETSI will provide accessible teleconferencing tools for the project meetings.
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