Terms of Reference for Specialist Task Force 119 (prov. code FJ) on


Project Management for Working Group TM6�[B9(97)13], [B11(97)17]





1	Reasons for proposing the Specialist Task Force:


In the absence of an available volunteer for the position of WG Chairman, to provide project management and technical co-ordination function for TM6 "Access Transmission Systems on Metallic Cables”. It has not been possible to find a replacement for the existing WG Chairman, who retires from his position in TM6 and his company at the end of the year.


The work of TM6 on Asymmetrical Digital Subscriber Line (ADSL), High speed Digital Subscriber Line (HDSL), Very high speed Digital Subscriber Line (VDSL) and ISDN is of high importance to both European manufacturers and Operators. The resulting technology will be of great benefit for services such as Video on Demand, B�ISDN access, Internet access, etc.


The existing Members of TM6 prefer to concentrate on the technical aspects of the work, to ensure the time to market requirements are met. There is no permanent secretary in service for TM6 and some of the rapporteurs are under pressure from their companies not to continue. This implies a threat of instability to the WG. However, there is a clear need to provide an overall management and co-ordination function for this work, at least by the continuation of the service that the existing Chairman had offered to TM6 (and earlier TM3/RG12) during recent years.


2	Consequences if not agreed:


Delays in the work of WG TM6 will result in the late development of an agreed European position on the ADSL, VDSL, HDSL services. This could result in the market being flooded with American and Far Eastern solutions and equipment, to the disadvantage of the European telecommunications business.


3	Detailed description:


3.1	Subject title:


Project management and technical co-ordination of the work of Working Group TM6


3.2	Reference Technical Body: TC/TM.


3.3	Other interested TBs (if any): WG/TM3.


3.4	Duration: Two years


3.5	Target date for the start of work: January 1998.


3.6	Necessary manpower (expertise, mix of skills and amount): 


6 man months (3 man months per year).


Experience in managing the work of a TC or Working Group. 


Good understanding of the technical, commercial and political implications of ISDN, HDSL, ADSL, VDSL, and the work of ANSI and ITU-T.


Must be competent English speaker 


Must be easily available for interim work i.e. should be based in Europe.


3.7	Related activity in other bodies and necessary co�ordinationof schedules:


ANSI work on Standard T1.413, T1.601, T1 VDSL Draft Standard.


3.8	Scope of the Terms of Reference:


To manage and co-ordinate the work of TC Transmission and Multiplexing (TM), Working Group TM6 during the next 2 years. This includes running the expected four annual meetings of TM6 (before, during and after the meeting) and supporting the necessary liaison activities with ANSI T1E1.


3.9	Reference specification(s) and existing documents, including ETSI member contributions:


TM6 Member contributions (and TM6 living lists);


T1.413;


T1.601;


T1 VDSL Draft Standard;


ETR 328;


ETR 152 Editions 1 to 3;


ETR 080 Editions 1 to 2.


3.10	ETSI work item(s) from the ETSI Work Programme (EWP) for which the STF is required:


DTS/TM-06003-1; VDSL Part 1: system requirements


DTS/TM-06003-2; VDSL Part 2: electrical requirements


RTS/TM-06008; HDSL edition 4 (reference ETR152)


MI/TM-06005;


MI/TM-06006;


MI/TM-06007.





NOTE:	All MI work items cover work on the "living list" activities related to the further development of ADSL, HDSL, VDSL and ISDN on metallic cables. When the work is sufficiently advanced, work items with a suitable deliverable type (i.e. TS) will be created.


3.11	Expected output(s)


Completion, on time, of all WIs identified in 3.11above, and possible future WI to be agreed for TM6.
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