	ToR STF 461

	page 8 of 8



	[image: image1.jpg]ETSI___ Y\
N\ Y




	ToR STF 461 (TC HF) 

	
	Version: 0.6

	
	Author: Bruno von Niman – Date: 13 February 2013 

	
	Last updated by: Alberto Berrini – Date: 23 July 2013

	
	page 1 of 8


Terms of Reference - Specialist Task Force

STF 461 (TC Human Factors - TC HF)
Preliminary ETSI contribution to prepare the ETSI response to Mandate M 473 – Include “Design for all” in relevant standardisation initiatives
Summary information
	Approval status
	Approved by Board#93 (6-7 June 2013). 
Approved by TC HF#61 (24-27 June)

	Funding
	39 200 € requested (52 work days plus 8k€ travel and production expenses).
Voluntary contribution 22% of total manpower, corresponding to 13 workdays. 
Additional expert contributions (through non-contracted experts’ participation in the work process) are foreseen and estimated to an additional 100% voluntary manpower.
These contributions will not be formally accounted.

	Time scale
	Aug 2013 to Mar 2014 

	Work Items 
	Development of a training package and a checklist for ETSI officers and TB officials to apply during the decision on the relevance of Design-for-All for new and existing work items, accompanied by a PowerPoint presentation describing the application of the checklist.  This “toolkit”, consisting of both training and evaluation material can be used stand-alone or for education and teaching purposes (e.g. during the “Introduction to ETSI” course, given twice yearly).

DEG/HF-00143 (EG 202 952) – possibly converted into an ETSI SR. 

	Board priority category B(12)88_030
	Societal good / environmental

Essential for legal recognition by civil society and helping the environment which is a strategic objective for ETSI.  Recommendation: should normally be funded by EC/EFTA. Contribution from ETSI may be decided in exceptional cases.

Horizontal activities (e.g. methodologies, security, quality) 

Work which is essential for new services but that is not funded by Members, since these activities are not seen as part of the core business. Recommendation: funding to be decided case-by-case.

	Comments from Secretariat
	Mandate M473 was accepted by ETSI two years ago and the responsibility has been allocated to TC HF. The substantial part of the activity will be funded by EC/EFTA but a relatively small amount of preliminary work must be done in a short time scale to identify the way forward to implement the requirements of the Mandate.TC HF considers that the effort required is too large to be supported by the TC HF Members on a pure voluntary basis and that the process of applying for EC/EFTA funding would not be compatible with the time scale required. If this piece of work cannot be done under ETSI FWP budget, ETSI may lose the opportunity to influence the Design for All Standardization Processes, and face the risk of having to integrate an unnecessarily complex process defined by other ESOs.


Part I – Reason for proposing the STF

1 Rationale

Ageing and a better inclusion of people with various kinds of functional limitations represent key challenges in Europe and most other parts of the world.
EC Mandate M 473, “Design for All” (DfA), was issued in 2010 and addresses CEN, CENELEC and ETSI. M 473 requires the consideration and integration of accessibility as a work method and procedure, following “Design for All” principles in relevant standardization activities. 

Through M 473, CEN, CENELEC and ETSI are requested to:
(1) Identify the relevance of existing and future standardisation deliverables for people with disabilities and older persons.

(2) Develop a standardisation work programme that includes the process mentioned above for reviewing and amending, if necessary, in the priority areas identified in (1) the relevant standardisation deliverables in order to address accessibility for person with disabilities and older persons following Design for all approach. The standardisation work programme in the field of “Design for All“ will be submitted to the technical committees for implementation under the involvement of all interested parties and within the procedures applicable to standardization work.
(3) Apply the above plan to review and amend (where appropriate and decided by the responsible group) the identified standardisation deliverables starting with at least two per year;
(4) In order to support the manufacturing industry and service providers (public or private) to apply the new elements of accessibility in the standardization deliverables revised and amended in (3) or in new standardisation deliverables, a new standard (or other deliverable, as appropriate to be proposed by the ESOs) should be developed that describes how the goods manufacturing industry as well as public and private service entities in their processes can consider accessibility following Design for all approach with due consideration for assistive technologies and services that could help bridging the usage gap of the product or service.
ETSI has accepted the mandate, as CEN and CENELEC, in March 2011. An action plan has been discussed and developed after this.

Among the objectives of M 473 is to include accessibility following a DfA perspective in all mainstream standards, rather than to develop specific, dedicated standards within the area per se. Accessibility is considered to be about the identification, prevention and removal of access barriers, preventing equal participation of e.g. persons with disabilities.

CEN has set up CEN/BT/WG 213, a “Strategic Advisory Group on Accessibility” (SAGA), with full participation of CENELEC/BT and, as claimed, ETSI. The specific and general role of SAGA is defined in the Terms of Reference (ToR) ref CEN/BT/WG 213 N 006 rev1.

A kick-off meeting was held in Brussels on the 12th October 2011. The next meeting will take place on the 28th May 2013.

CEN and CENELEC have developed an impressive project proposal and have requested EC/EFTA funding for a very large project.

Their addressing of M 473 will be through three proposed sub-projects and 14 experts to be contracted, working for at least 700 days during nearly 4 years (45 months). Strategically, it is recommended to ensure the participation of several ETSI experts (preferably with TC HF and M376 Phase I and Phase II work experience) in these projects, to provide the necessary support and ensure the proper transfer of experience and competence, also representing the ETSI interests.

We do not believe that the approach described above and the complexity it creates is necessary for the addressing of the mandated topic – on the contrary! ETSI TC HF has recommended ETSI not to join the CEN/CENELEC effort as a participating partner through the proposed large-scale project (nor support the considerable resource request), but rather achieve results optimized for ETSI – much faster (already in early 2014, rather than in 2017 – as planned by the other ESOs). 
This is in line with the recommendations provided by TC HF to the ETSI OCG and Board in February 2011, keeps the approach simple and efficient and integrates the new requirement well with the existing, well-established ETSI work procedures.
The proposed work could possibly be co-funded through the established EC/EFTA channel. However, given the relatively small size of the project, the EC/EFTA would probably find it to small for consideration. Therefore, the request is made to the ETSI membership. 

This relatively minor STF request would provide the necessary funding for the work to be carried out.

2 Objective of the preliminary ETSI contribution
We believe that ETSI’s task, to revisit every published document and analyse them for the necessity of integrating DfA into the approach taken can be simplified considerably and carried out to the full satisfaction of our membership and the EC/EFTA in a much more compacted and efficient way, tailored to the needs and possibilities of the ETSI members by doing it for the TC HF deliverables and additionally developing a training package and toolkit for these aspects. 

We are therefore proposing the development of a relatively simple, checklist-based approach and toolkit, that would provide ETSI Officers and TB Officials with simple, but efficient and understandable tools necessary to assist them in their examination to decide upon the relevance and applicability of “Design for All” efforts for the specific work items.

3 Relation with ETSI strategy and priorities
The proposed STF is expected to contribute to a multitude of ETSI Long Term Strategy topics of relevance, as listed in GA58(11)22r1, including keeping ETSI effective, efficient and recognised as such; the creation of high quality standards for global use and with low time-to-market; staying in tune with the changing nature of the global ICT industry, maintaining our leadership and relevance in key areas impacting members' future activities; engaging in other sectors (such as cross-sector ICT) and addressing our common sustainable future.
Furthermore, it will enable ETSI to focus on its core business, instead of the necessity to revisit, review and possibly update already issued standards (other than possibly a limited number of TC HF deliverables).
The proposed work is necessary to be carried out in order to avoid more complex scenarios and related consequences, such as the revisiting of previously issued specifications and their updating to include DfA in an integrated way. 

The objectives of the work are strategic and very well aligned with BOARD(12)88_030r1 and apply to all intended areas, non-exhaustively including maintenance of standards in mature domains, innovation and modernization in mature domains, new and emerging domains for ETSI, standards enablers and facilitators, horizontal activities and the societal benefits.
4 Context of the proposal

4.1 ETSI Members support
Unanimous, wide support has been expressed among the TC HF members for the work item and the associated STF request. 
The work proposed and the control over its outcome, recommendations and deliverables are in the direct interest of all ETSI members. Below, some of the supporters are listed:
	ETSI Member
	Supporting delegate
	Motivation

	Nokia Group
	Matthias Schneider
	Relevance of the topic to the company’s activities

	vonniman consulting
	Bruno von Niman
	Impact on users of ICT services with a societal interest

	ANEC
	Nikos Floratos
	Consumer aspects in ICT standardization 

	DIN
	Martin Böcker
	Overall standardization relevance of the topic 

	Castle Consulting
	Mike Pluke
	Relevance to European accessibility framework, optimizing the impact

	WM Services
	Wally Mellors
	Importance of a more accessible ICT world

	Blackberry
	John Lee
	Relevance of the topic to ICT standardization*

	Adobe Systems
	Kiran Karja
	Importance and relevance of the topic to ICT*


· * Pending Member confirmation (will be provided, as necessary).
4.2 Market impact

The proposed work constitutes ETSI’s smart response to Mandate 473 of the European Commission, necessary to carry out to fulfil the requirements of the Mandate (which has been accepted by ETSI), optimizing its impact.
The Mandate addresses not only the difficulties of disabled and elder people, but also the difficulties of all people facing special challenges with respect to the access to goods and services and includes e.g. families with small children or people with special needs (e.g. as a result of temporary or permanent diseases).
4.3 Tasks that cannot be done within the TB and for which the STF support is necessary

The proposed work cannot be carried out through voluntary contributions from the ETSI Members mentioned above. Industry has recently made a considerable in-kind contribution to the M 376 work (Accessibility requirements in public ICT procurement in Europe), with some members (Adobe, Microsoft, RIM, vonniman consulting, Castle consulting, etc.) offering their full or part-time expertise and services at no cost, to support the work. Considering the complexity of the task, the potential implications and the resources already provided to ETSI by these members, their resources shouldn’t be stressed further.
4.4 Related voluntary activities in the TB

As mentioned above, industry has recently made a considerable in-kind contribution to the related M 376 work (“Accessibility requirements in public ICT procurement in Europe”), with some members (Adobe, Microsoft, RIM, vonniman consulting, Castle consulting, etc.) offering their full or part-time expertise and services at no cost, to support the work.
Furthermore, voluntary contributions corresponding to 22% of the total manpower are budgeted. 

Additional expert contributions (through non-contracted experts’ participation in the work) are foreseen and estimated to an additional 100% voluntary manpower.
4.5 Outcome from previous funded activities in the same domain

TC HF has not benefitted of STF support from ETSI for the last 15 years or so!
In cases when the EC has supported TC HF work, the in-kind contributions have corresponded to 50- 150% of the resource provided.

4.6 Consequences if not agreed
ETSI needs to identify the best way forward on how to implement the requirements of Mandate M 473, unless we want to leave the addressing of “Design for All in Standardization Processes” to CEN and CENELEC and face the risk of having to integrate an unnecessarily complex and over-complicated process, instead of developing a relatively minor "plug-in" to achieve the same results, while maintaining our leadership in the area, to the common benefit of the entire ETSI community including both members and users.
Part II - Execution of the work

5 Technical Bodies and other Organizations involved
5.1 Leading TB
TC HF is the leading TB for this proposed work.

5.2 Other interested ETSI Technical Bodies

USER and STQ will be consulted and possibly used for pilot trials.
5.3 Other interested Organizations outside ETSI

Coordination with the SAGA group of CEN/CENELEC may not only show beneficial but even necessary in order to optimize the outcome of our work and its impact on the overall M 473 project.
6 Working method/approach

6.1 Organization of the work 
The following phases will be included:

· Study of the mandated requirements and alternatives at hand;
· Collaboration and consultation with other TBs;
· Requirement optimization; 
· Analysis;
· Development of recommendations;
· Coordination with other TBs, discussion and dissemination.
TC HF will constitute the Steering Group for the requested work. Two TC HF plenaries will be held during the duration of the proposed project, when full work reporting and consultation face-to-face sessions will be organized.  Furthermore, the possibilities offered by electronic working tools will be exploited.
Coordination with CEN and CENELEC through SAGA will be established and closely maintained.
A workshop and a presentation of the challenges and results of the work is planned to be organized during a major conference (e.g. the Human Factors in Telecommunications Symposium in December 2013, in Berlin, Germany), 
6.2 Base documents
	Document
	Title
	Current Status
	Expected date for stable document

	European Commission M473
	“Standardisation Mandate to CEN, CENELEC AND ETSI to include "Design
for all" in relevant standardization initiatives.” 
	Issued in September 2010
	Accepted by ETSI (and CEN and CENELEC)

	CEN/CENELEC project proposal and funding request
	Available upon request from CEN/CENELEC and/or through Mr. Gavin Craik.
	Submitted to the EC/EFTA
	Unknown


6.3 Deliverables

	Deliv.
	Work Item code

Standard number
	Working title

Scope

	D1
	DEG or DSR 202 952 
to be considered during the work – ETSI SR recommended)
	M 473 Guidelines

	D2
	SR – a presentation (WEB based + possible printed brochure)
	M 473 Presentation


· Start of work
26-Aug-2013
· ToC and scope
07-Oct-2013
· Early draft
30-November-2013
· Stable draft
15-Jan-2014
· TB approval
28-Feb-2014
TC HF#63
· Publication
31-Mar-2014 (if ETSI SR; if ETSI EG, 60 additional days should be 
allowed for the ETSI MVP, plus additional processing) 
6.4 Work plan, time scale and resources
	N
	Task / Milestone / Deliverable
	From
	To
	Funded experts (days)
	Other experts (days)

	M0
	Start of work
	5/08 – 31/09 2013
	4
	2

	T0
	Project management
	5/8 2013
	15/6 2014
	4
	1

	T1
	Task 1 
	5/08
	30/11 2013
	6
	1

	T2
	Task 2
	1/12/2013
	31/3 2014
	2
	

	M1
	Draft for WG review (WG#XX)
	30/11/2013
	6
	1

	T3
	Task 3 (e.g. include WG comments)
	15/12/2013
	15/01/2014
	11
	3

	M2
	Stable draft for TB review (TB#XX)
	15/1/2014
	8
	2

	T5
	Task 5 (e.g. include TB comments)
	31/1/2014
	14/2/2014
	3
	1

	M3
	Final draft for TB approval
	14/2/2014
	3
	1

	M4
	TB approval (TB#63)
	20/2/2014
	3
	1

	M5
	STF Final Report
	31/3 2014 if SR; 15/6 if EG
	1
	0

	M6
	Publication
	31/3 2014 if SR; 15/6 if EG
	1
	0

	Total Phase 1
	52
	13


6.5 Task and milestone description
Task 1 – Prestudy, analysis and preparations
Task 2 – Development of training and evaluation toolkit content, finalization and publication
Milestone 1 – Description
The related prestudies, analysis and preparations necessary for the adequate performance of the work will take place during this phase (while the second phase is more of an implementation-oriented one).  A first presentation to the responsible TB will be given and the feedback received will be taken into account. Coordination with the SAGA group and some ETSI TBs will be performed.

Milestone 2 - Definition and objectives

The main deliverables of the project will be developed, piloted, verified, approved, published and presented during this phase of the work.
Feedback collection and dissemination activities will be integrated.

Final reporting to TC HF and ETSI will happen here, following the established procedures.
7 Required expertise

Up to two (2) experts to ensure the following mix of skills and a senior-level, solid track record in:

· Human factors and accessibility in standardization;

· Standardization of user experience;
· Development of standardization deliverables;
· Collaborative projects, including their leadership;
· Collaboration between the ESOs;

· Consensus building.
Part III:
Financial conditions
8 Estimated cost
8.1 Manpower cost
	Description
	Working days
	Rate
€/day
	Total cost 
€

	Contracted experts (remunerated)
	52
	600
	31.200

	Contracted experts (voluntary)
	13
	
	

	Total manpower cost
	65
	470
	31.200


Note: Additional expert contributions through non-contracted experts’ contributions are estimated to an additional 100% voluntary manpower.
8.2 Travel Costs

	Description
	Cost estimate

	6 mission travels to two TB plenaries, one workshop, pilot training and toolkit evaluation sessions, one ETSI training attendance, CEN/CENELEC SAGA coordination, HF in Telecommunications symposium
	6.000

	Two pilot presentations to be given to ETSI TBs
	2.000

	Total cost
	8 000


8.3 Other Costs

Additional costs may arise for the printing of a brochure, if ETSI decides to make such a use of the available training and evaluation material.
9 Key Performance Indicators

Contribution from ETSI Members to STF work
· Evidence of 14 man-days provided as voluntary contributions by the experts performing the work will be provided.
· An additional number of days, estimated to at least match the funded resource to 100%, will be provided by TC HF (acting Steering Group) and other TBs and ESOs as in-kind contributions through their review and guidance provided to the development of the work;
· In-kind contributions will be received through presentations to other ETSI TBs and possibly, the OCG and the GA.
Contribution from STF experts to ETSI work

· At least one workshop presentation and one symposium paper presentation will be made at a professional (preferably ETSI-or ITU-endorsed) conference, where the work and approach will be discussed with stakeholders in detail.
Liaison with other stakeholders
· Stakeholders’ participation in the project will be tracked and reported by means of ETSI membership, category and business area;
· Cooperation with other standardization bodies (the CEN/CENELEC group SAGA) will be performed and reported;
· Any potential interest of new members to join ETSI will be encouraged and reported;
· Liaisons to identify requirements and raise awareness on ETSI deliverables will be performed to the largest possible extent;
· Comments received on drafts (e.g. on WEB site, mailing lists, etc.) will be logged and reported at the conclusion of the work.
Quality of deliverables

· The approval of the deliverable according to schedule will be monitored.
· Quality reviews will be performed at least twice by the responsible TB, TC HF.
· Quality review by ETSI Secretariat and editHELP will be performed, prior to the publication of the deliverable (an ETSI Guide (EG) or an ETSI Special Report (SR)).
In the course of the activity, the STF Leader will collect the relevant information, as necessary to measure the performance indicators.  The result will be presented in the Final Report, to be submitted to ETSI.
10 Document history

	
	Date
	Author
	Status
	Comments

	0.1
	04-Feb-2013
	BvN
	Reviewed 
	Discussed and updates requested at TC HF#60

	0.2
	April 2013
	BvN
	Updated
	For discussion and approval; on new format

	0.3
	May 2013
	BvN
	Updated
	For discussion and approval, following new STF application process and structure

	0.4
	May 2013
	BvN
	Updated
	Clarifications and additions made, to increase clarity.

	0.5
	May 2013
	BvN
	Updated
	Following comments and review by Mr. Alberto Berrini.

	0.6
	23-Jul-2013
	Berrini
	Prep. Meet.
	Clarifications
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