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Part I – Policy relevance and expected market impact

1 Policy relevance

The Commission of the European Communities has identified standardisation as key as a means to foster innovation in its Strategy for Growth and Jobs. More precisely, the Competitiveness Council of 4th December 2006, in its conclusions, emphasized the need to enhance the European standards-setting systems.
Regarding this rationale, in its communication COM(2008) 133 of March 2008 (“Towards an increased contribution from standardisation to innovation in Europe”), the EC has identified nine key elements for focussing EU standardisation policy on innovation. These elements will have to strengthen the contribution of standardisation to innovation and competitiveness. 
Amongst these nine points, some concern a current priority of the European Commission: the access to standardisation made available to all stakeholders, in particular SMEs. This work proposition is therefore relevant to this policy. In particular, the Commission insists on the following point: “[…] how the standardisation process could be revised in order to improve the standardisation activities and the cost-benefit balance of participation for SMEs […]. Even if the ESOs have so far decided to publish some of their standards free of charge, the process of standardisation itself still appears as too expensive and complex for SMEs to participate more. This proposal consists of a new way to improve their involvement in this process through demonstration of the ease of participation and the identification of the significant benefits this brings them.

Another relevant point to note is the following one: “The commission encourages the ESOs to pursue […] their reform efforts in particular […] the review of the current procedures for standards development, in order to further speed up the standard-setting process, to ensure a pro-active setting of priorities in subjects to be addressed based on industry and users needs.”  This proposal is therefore relevant to this policy, as the project will begin with a precise description of SME actors’ needs and expectations, and then define specific relevant tools and test them with the stakeholders concerned. These tools may consist of best practices to be adopted by SMEs in order to boost their return from standardization.  They may also consist of recommendations for the ETSI Standardization Process in order to facilitate the participation of SMEs.

The 2008 ICT Standardisation Work Programme issued by DG Enterprise has requested that the ESOs make specific proposals on improving the links between research, innovation and standardisation activities.  Improving the participation and flow of results from SMEs to standardisation is key to improving Europe’s competitiveness in the ICT sector. Innovative SMEs involved in collaborative R&D projects at a European level can take significant benefits from participation in standardization.

The 2008 ICT Standardisation Work Programme additionally encourages proposals on improving the innovation performance of companies. The IMProve programme is a particularly interesting approach targeting the development Innovation Management in European SMEs. The tools and information developed as part of this proposal could enhance the IMProve programme with specific standardisation support for SMEs in the ICT sector.

In addition, the 2008 ICT Standardisation Work Programme solicits proposals on the horizontal actions of awareness, promotion, information and education. This proposal is indeed intended to generate key messages and proofs of the benefits of standardisation for SMEs, and furthermore to apply these in tools, best practices and promotional material, as part of a programme of awareness, education and promotion.
This project takes part in the Lisbon strategy which was defined in March 2000 and then re-launched in 2005, aiming at modernising the European countries by encouraging growth and creating more jobs, particularly by fostering cooperation between education, research and industry. Another point concerns general standardisation activities and in particular ICT standardisation, which is now identified as a key point for fostering innovation and could contribute to policy objectives for improving the competitiveness of European industry. 

Indeed, standards are a real opportunity for SMEs to disseminate and exploit their results, but also to increase their competitive advantage and to gain international recognition and new possibilities for collaboration.

There is growing evidence that an integrated approach to ICT standardization by SMEs can achieve significant benefits.  Much ICT standardization is already taking place at an international or global level, as indeed most ICT markets are global markets.  And yet much of the advice available to SMEs on their standardization policy is focused on encouraging involvement at a national level, with NSOs consolidating national opinion and taking that to the appropriate European or international SDO.  This may be based on the belief that standardization activities are a straightforward additional cost for SMEs.  Since most ICT standardization fora and consortia, and ETSI as an ESO, are organised on a member company basis, and not national delegation basis, such advice is inappropriate in the context of ICT and ETSI.  And it may be based on an incorrect belief in the value of standardization.

The types of additional benefits which may be available to SMEs who are actively involved in the standardization process may include:

· Earning a return on R&D investment by having their IPR included in standards

· Cheap competitive intelligence from advanced notice of standardization topics, and from analyzing other company’s contributions

· Forming partnerships with other participants

· Opportunities to access potential customers

· Benefits of common marketing of standardized technology, paid for by larger companies.

This project aims to, develop evidence to support the involvement of SMEs in ICT standardisation, and to look at all of the benefits which may accrue from such participation, including evaluating these potential benefits and discovering others.  With sufficient evidence, the project aims to develop the tools, best practices, briefing and support material to enable ETSI to properly inform and assist advisors to SMEs on the standardization advice they offer

2 Objectives and deliverables
The objective of the proposal is to improve the participation of innovative SMEs in European ICT standardisation. The project will define a large scope and pro-active approach and will demonstrate its feasibility through application within SMEs participating in collaborative RTD projects.
On the one hand, there is a wide analysis of the current practices/behaviours of successful SMEs using standardisation for improving their results, and on the other hand there is a precise description of tools/methods/best practices usually used for bringing research results to the market through new products, start-ups or services, and guidelines will be written, regrouping all of the necessary stages for maximum improvement of dissemination and relevance of results through standards. 
High level objectives of the project are then:
1. To Increase the participation in ETSI standardization of RTD performing SMEs  

2. To increase the competitive advantage of European RTD performing SMEs by connecting them to the standardisation process

Making use of practices developed in the field of valorisation of innovation (creating value out of research), and experiences gained in projects such as Copras (awareness raising) or standard networks built in the Europe Innova initiative (making better use of standards), the proposed project will derive the high level objectives into operational one:
· Publish an ETSI White Paper dealing with the cross-fertilisation process between innovation and standardisation.

· Issue best practices and guidelines as an ETSI Special Report (SR) supporting successful creation of valuable standards from research, with a focus on RTD performing SMEs in the field of ICT.

· Develop and test a pro-active approach allowing for detection and qualification (innovation rating and market potential) of standardisation opportunities.

· Develop promotional and awareness material to support the pro-active approach and the implementation of the best practices and guidelines.

· Bring closer the standardisation and innovation communities by:

· Setting up a high level Expert Committee to enlarge the project vision and network

· Organising two workshops to share discuss and validate ideas and findings between the project team and the relevant stakeholders (RTD performing SMEs, ESOs, NORMAPME, other SME associations, members of the innovation community, universities, and funding public agencies…)

The project’s goal is the recognition, from all stakeholders of the innovation community, of the current need to an increased participation of SMEs in the standardisation process. Adapted and relevant tools/best practices and approach allowing SMEs to understand the incentive they may get when contributing to the standardisation process to help them in this process. We aim to make them conscious of the importance of standards in the building of a strong European industry, and to assist them – if they agree to be part of the project – with a pro-active approach which does not currently exist today. 
3 Market impact

SMEs currently represent 99% of European enterprises and collectively provide for approximately 70% of employment in the EU (source: Eurostat).  According to the 4th Community Innovation Survey (Source: Eurostat Community Innovation Statistics 72/2007), about 33 % of the enterprises who have 10-49 employees and around 40 % of the enterprises with 0-249 employees can be considered innovative (i.e., they introduced new or significantly improved products or processes in the time frame of 2002 to 2004).  SMEs are therefore a significant source of innovation in Europe and merit a dedicated approach.
The two high level objectives of this project are positioned to have a direct market impact.
1. Increase the participation in ETSI standardization of RTD performing SMEs: This will increase the production of ETSI standards which incorporate marketable technologies as developed by industries, even of small and medium size. Increased standardization activity in Europe benefits industry (large and small) further by bringing standardization processes closer to home.

2. Increase the competitive advantage of European RTD performing SMEs by connecting them to the standardisation process: being involved in the standardisation process brings several advantages often under-estimated by SMEs. Indeed, being involved in standardisation is most of the time seen by SME as an additional cost in time and money and a place where their IPR is put at risk, whereas some success stories demonstrate that being involved in standardisation mostly increase the network and visibility of the SMEs, leading to increased sales and partnering opportunities.

This project aims to collect evidence of these benefits, and make this evidence available to those who develop industrial policy for SME development, and in particular those who advise SMEs in managing and developing their RTD and Intellectual Property investments.

The tools and best practices developed in this project will be made available to SMEs and their advisors, as will promotional material and evidence of the impact of the use of these tools and best practices.  

These will educate SMEs and their advisors about the overall benefits of participation in standardization and the opportunities this may bring.  The application of the tools and methods developed by the project will encourage SMEs to become more involved in standardization, and to seek out these opportunities and benefits. 

Part II - Execution of the work

4 Working method/approach

This project will be composed of three main work packages:

The project will firstly begin with a Benchmarking and SWOT
 Analysis stage, which will comprise 4 separate tasks:

a) An intensive upstream analysis of current SMEs’ practices concerning the contribution of their involvement in the standardisation process to the improvement of their results.  This analysis will focus on SMEs already active in ICT standardization, SMEs involved in collaborative R&D projects at a European level, such as Framework Programme, Eureka etc. (RTD performing SMEs).  It is logical to focus on RTD performing SMEs, since they are already familiar with the collaborative development process in international RTD projects, an approach which is similar to standardization.  And SMEs who are developing Intellectual Property from RTD activities would be likely to have most to offer to the standardization process.

b) A survey of a minimum of 200 people involved in the standardisation and innovation fields, through questionnaires, completed with phone interviews and an international benchmark of approaches in the field.

c) The creation of an Expert Committee, composed of individuals with outstanding track records related to standardisation and innovation, representing stakeholders from various sectors and various geographical areas, including NORMAPME, the European Office of Crafts, Trades and Small and Medium- Sized Enterprises for Standardisation, and representatives involved in the Innovation Standards Network (Europe Innova). The members of this Expert Committee will be dedicated to ensure the right decision making process within the project and to provide new ideas for a better study development.
d) Finally, the writing of a white paper gathering all the collected information during the first tasks and clearly presenting the inter-relational aspects of innovation and standardisation for SMEs pursuing RTD activities and involved in collaborative RTD projects. This white paper will be drafted from conclusions. Results of the white paper will be discussed within a stakeholders' workshop to be organised in ETSI premises. The Expert Committee will provide recommendations for the draft and will have to validate the final White Paper.
The second work package will be composed of 3 tasks:
e) Firstly, the functional needs of stakeholders will be characterised. The processes to increase the emergence of high valued standards from innovation will be drawn. These processes will be based on pro-active approaches derived from the one used in the field of valorisation of innovation
.

f) The tools required to implement the processes previously identified will be implemented. These tools will comprise documentation and methods and best practices such as interview guidelines, auto-assessment tool … 

g) These tools will also include promotional material for ETSI to use in implementing the results of this project. Such material will be used in briefing and ‘educating’ consultants or advisors to SMEs in various national support structures.  There will equally be support material made available to those briefed, for integration into existing information packages and awareness programmes.

h) The third task will aim at testing the tools/best practices over a selection of SMEs participating in collaborative RTD projects such as FP6/FP7 one. Their behaviour when submitted to the pro-active approach will be used to update the processes and tools definition.

The final stage of the project will be the organisation of a workshop with stakeholders of standardisations and Innovation in Europe (ESOs, innovation community, funding public agencies…). Obtained results will be presented and discussed in order to finally write policy recommendations for a wider implementation within European research and innovation policy.
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Figure 1 : General presentation of the project.

5 Performance indicators
Effectiveness

To ensure the optimal effectiveness of our proposition, an Expert Committee will be created. Its main role will be to evaluate and validate each stage of the project.
The questionnaire will be addressed to most relevant stakeholders of RTD, innovation and standardisation actors.

Two workshops will also be organised, with the participation of all possible stakeholders dealing with standards. Results of the project will therefore be accessible to all actors of the innovation domain.
The following Indicators will be used for effectiveness: 

· Number of participants at the workshops : 70 participants

· Number of SMEs surveyed (number of profiles in database D1.1) : minimum 2000

· Number of questionnaires returned : minimum 200

· Number of case studies : 10

· Number of face to face interviews : min 20

· Expert committee (Steering Group):
· Number of experts: 10 to 20

· Number of expert committee meetings: 3

In addition, the performance indicators in the final report will provide monitoring tools for future evaluation of the performance related to SME participation in standardization at ETSI.
Stakeholders’ involvement

To ensure the maximal involvement of all stakeholders, three main actions will take place:

· First, a very precise selection of participant SMEs, from RTD and innovative projects, FP6 and FP7 projects, and ETSI projects scope. This first selection will ensure that SMEs are deeply involved in the innovation process. Each selected industrial partner agrees for its entire involvement in the project.

· Second, most relevant stakeholders from the SMEs side will be questioned through a survey (as described above). It will ensure their maximum involvement by allowing free answers and comments. Their involvement should be measured by the rate of answers (target  is a minimum of a 10% response rate).

· Third as said previously, two workshops will be organised, and stakeholders will have the opportunity to give their personal feedback and recommendations.
The following indicators will be used for involvement: number and description of Expert Committee members (minimum of 10 to 20), number and origin and description of SMEs involved in the project; results of the questionnaire or survey, number of workshop participants and summary of feedback from workshop participants (a meeting satisfaction survey will be supplied at each workshop with a target rating of 4 out of 5 for each meeting).

Dissemination of results

Thanks to the set-up of the Expert committee and the two workshops, we can ensure a good dissemination of our results. Besides, with the possible later involvement of CEN and CENELEC in following actions, the dissemination will be extended through the standardization world.

The draft of the best practices and guidelines supporting successful participation of SMEs in standardization, will help to disseminate results and first achievements of the projects.

The development of the promotional material and support material for advisors to SMEs will further ensure the application of the results of this project

The publication of the White Paper will also ensure the dissemination the results of the project and sensitize people from RTD community to standardisation process, throughout the Europe.

The following indicators will be used for dissemination: number and description of Expert Committee members, number of workshop participants, details of events and organisations which have been supplied or have made use of the promotional material (5 to 10), 2 press releases to announce the workshops and the availability of the White Paper and Special Report.

6 Work plan, milestones and deliverables

6.1 Deliverables

	Work Package
	Deliverable
	Title

	WP1
	D1.1
	Database of European RTD performing SMEs

	
	D1.2
	Data collection

	
	D1.3
	Composition of the Expert Committee

	
	D1.4
	1st stakeholders workshop

	
	D1.5
	White paper of European input of standardisation in European RTD performing SMEs

	WP2
	D2.1
	10 “RTD performing SMEs” case studies 

	
	D2.2
	Report on needs, expectations and specifications

	
	D2.3
	Awareness raising materials for SMEs and advisors 

	
	D2.4
	Set of tools methods and best practices

	
	D2.5
	SMART indicators definition and validation

	
	D2.6
	Implementation’s results and innovation rating method’s validation

	WP3
	D3.1
	2nd stakeholders workshop

	
	D3.2
	ETSI Special Report


6.2 Workplan

The project will be organised into three main Work packages, as shown in the schema below:
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Figure 2 : Overall structure of the Workplan
Stars indicate the interventions of the Expert Committee built into the first work package in order to ensure a continuous evaluation and validation of each stage of the project. 
The circular arrows between the second and the third Work packages signify that following the workshop with all the stakeholders, feedback, corrections and recommendations will be aggregated into a report, which will be reusable for further implementation and test stages in the coming years.
The tasks in this project require a minimum of two to three experts working part time over the whole duration of the project.  More experts may be required, depending on the mix of skills and experience available.

The experts recruited for this project will require experience in ICT standardization, innovation management, SME experience (e.g. technical or general management at a high-tech SME, or experience of consulting and advising to SMEs).  In addition, specific skills may be required for tasks 1.1, 1.2, 2.1 and 2.2: data analysis, interview and investigation skills, and experience in developing management tools and best practices.

The following table contains all descriptions of the tasks which will chronologically take place during the project.

	WP 1 Benchmarking and SWOT analysis

	Tasks
	Description
	Deliverable

	Task 1.1 

Upstream analysis 
	This task will target two objectives: 

· To identify a maximum of European RTD performing SMEs, through collaborative projects, in the field of ICT;

· To built a global framework of the state of art of innovation and standardisation process in SMEs.

The upstream analysis will be built on the basis of the bibliographical analysis. A set of documents (reports, memos, and analyses) from existing European initiatives related to innovation and the standardisation process in the ICT field will be targeted.

Several initiatives linked to the thematic are already identified, such as: COPRAS, Networks of Excellence , SMEs participating in the FP 6 and 7, SMEs participating in the EUREKA programme, SMEs in the scope of ETSI’s projects, Europe INNOVA Platform, Green paper on Innovation etc.

Based on this analysis, a database of RTD performing SMEs identified in the ICT field will be built. The database will include general information: name, field, contact point, availability standardisation etc. 

Following the collection of information, statistical analysis could also be done, in particular concerning the links between SMEs’ involvement in the standardisation process and the improvement of their results through this approach.
	D 1. 1 

Database of European RTD performing SMEs 

	Task 1.2 

Interviews of relevant stakeholders of the standardisation 
	This task will aim:

· To collect 200 answers to a questionnaire;

· To collect quantitative and qualitative facts;

· To realise a SWOT analysis of standardisation on innovation and competitiveness in RTD performing SMEs.

A questionnaire will be drafted. It will not exceed 4 pages. It will contain a short presentation of the project (rationale, objective).The questionnaire will contain open questions (qualitative ones) as well as closed questions (quantitative ones). The questionnaire will have to explain the input of standardisation in the success stories of the SMEs.

For example:

· The role of standards in their success stories;

· How they manage their innovation processes;

· Are they related to major key players; 

· Do they use competencies and support from TTO or KTO;

· Do they have links with public labs etc.

The questionnaire will also contain a set of SMART
 indicators in order to measure the success story and its link with standardisation.

The questionnaire will be distributed by e-mail. People will have to fill in an online questionnaire. 

The panel of relevant SMEs/ stakeholders will be identified through the Database. The panel will have to cover the European Union and be representative of every member state. 

A rate of return of around 5 to 10% is targeted (200 answers). Preliminary awareness-raising about the project will have to be done in order to increase the number of answers.

A set of 20 interviews done by phone or face-to-face will also be planned in order to complete and gather information. An international benchmark of approaches in the ICT field will be finally done, in order to have the clearest state of the art concerning innovation and standardisation. 

In order to aggregate the information collected, an analytical grid will be built. From this grid, quantitative and qualitative results will be identified. The analysis of the answers will be done. The answers will be classified and prioritized.

A SWOT analysis highlighting the input of standardisation to innovation and competitiveness will be realised.
	D 1.2 

Data collection



	Task 1.3

Set up and animation of an Expert Committee 
	Setup of an Expert Committee, composed of 10 to 20 individuals with outstanding track records related to standardisation and innovation, representing stakeholders from various sectors and various geographical areas. The members of this Expert Committee will be dedicated to ensure the right decision making process within the project and to provide new ideas for a better study development.

The expert committee will meet 3 times during the course of the project. Its  functions will be :

· Validation of the first draft summing up the White paper (including the benchmarking, the SWOT Analysis and the interviews of identified SMEs in the field of ICT).

· Validation of the proposed transfer between existing tools, methods and best practices in the scientific commercialisation for innovation and SMEs stakeholders’ needs, to have an optimal matching between both.

· Continuous expertise during the test phase, listing of problems during the implementation, feedback of SMEs, relevant results obtained, etc…

· Contribution to the final report summing up feedback, problems and results, proposals of ameliorations and further policy recommendations.

Animation of the two workshops with all stakeholders.
	D 1.3

Composition of the Expert Committee 

	Task 1.4 

Drafting the White Paper about standardisation in RTD performing SMEs 
	This task will aim at delivering the final document of this work package: the White paper about standardisation in RTD performing SMEs, in the field of ICT.

The White Paper will present global benchmarking about standardisation in interviewed SMEs. The benchmarking analysis will be based on results from the previous task. 

Results of the white paper will be discussed within a stakeholders' workshop to be organised in ETSI premises.

Moreover, the comparison between SMEs and good practices in standardisation having been identified, the White Paper will contain proposal actions in order to improve the standardisation process in these RDT performing SMEs.

The Expert Committee will provide recommendations for the draft and will have to validate the final White Paper.
	D1.4 

1st stakeholders workshop

D 1.5 

White paper of European input of standardisation in European RTD performing SMEs 


	WP2 : Needs, Tools and Tests 

	Tasks
	Description
	Deliverable

	Task 2.1

Stakeholders’ Needs and Specifications
	The goal of this task aims to obtain a global report with all functional specifications necessary for an optimal added value of the standardisation process for SMEs, in order to increase the emergence of high valued standards from innovation.

From the WP1, it will be possible to have the most complete view of all current behaviours of companies, and standards’ concrete added value concerning SMEs :

· SMEs who use the process of standardisation in their activities, and who are today considered as “success stories” thanks to this approach;

· Those who tried to use standards to ameliorate their results, but who were not able to pass through the process because of its difficulty; these can also be considered as “success stories”;

· Those who used standards without any difference in terms of results;

· Those who did not use any standardisation process to contribute to their success.

From this state of the art, a report on specifications will be written, composed of all stakeholders’ needs and expectations, for a maximal impact of the standardisation process.

It will sum up all the following points to be answered through specific tools : 
· The current place of standardisation in their structure: 

· if it already exists, tools for a more relevant use will be described; 

· if not, specific work on the awareness of all involved actors will be done. 

· If they have already tried to act using a standardisation approach, problematic points they met (lack of assistance, interface being hard to deal with, added value unknown) will be identified.

· Then, the practices currently used for avoiding these problems (stop the standardisation process, choice of an easier solution…) will also be identified.

These needs and expectations will be collected through a proactive approach transferred from the current approach used in the field of valorisation of innovation.

The report will be presented to the Expert Committee, who will evaluate and validate it for both the implementation and test stages.
	D2.1

10 “RTD performing SMEs” case studies 

D2.2

Report on needs, expectations and specifications

 

	Task 2.2

Tools definition and selection of participant SMEs
	This task aims at defining three different essential points for the project’s success :

· The tools (see Section 4, item 2b)/ best practices to be implemented and then tested with real industrial participants

· The number of relevant SMEs for their involvement in the project

· The smart indicators for the easiest follow-up of the evolution.

Two main stages of the proposition will therefore take place :

· On the one hand, the definition of tools/ best practices answering actors’ needs and expectations,

· On the other hand, the selection of relevant SMEs among all structures identified during the first task of the WP1, for their involvement in the final test stage.

Concerning the definition of tools that will be implemented in SMEs, the task will aim to clearly identify tools & best practices used by the “success stories” (from detection of innovation to the creation of standards), to list them and finally to judge if they are necessary in the standardisation approach.

In addition to the definition of tools, the project will develop promotional material to be used to raise awareness, both among SMEs, and those who advise SMEs, of the results of this project, including awareness of the tools defined above.

This selection will be very carefully described with a lot of specifications explaining the necessary environment for the optimal integration in terms of time, place, number of persons concerned, budget, deliverables…

1. Recapitulation of all existing tools in the innovative private / public research results promotion

2. For each of them, precise description of 

· The conditions necessary for their use (person, time, space, …)

· Their main impact (gain time, become more efficient, …)

· The kind of structure they aim to target

3. Selection of a set of relevant tools or methods, regarding several parameters:

· Ease of implementation

· Training of potentially involved persons (time, cost)

· Coherence between the impact of the tool and the objective of the SME 

· Cost of a potential concrete application

· Relevance of the added value brought within the current activity of the company.

4. Once this set of methods/tools/best practices is clarified, it will be evaluated and validated by the Expert Committee, who will evaluate the possibility of implementation for each of them. They will focus specifically on the following points :

· The feasibility of the implementation of the method

· The perfect matching between SMEs’ needs and expectations and the proposed tool, 

· The cost of its use regarding the budget that the structure agrees to invest in this standardisation approach.

Particular attention will be paid to the awareness of industrial teams involved in FP6/7 projects. Indeed, the further exploitation and dissemination of the results are not always a priority for them, particularly concerning an intelligent dissemination. The same methods are often used (like a final meeting between all partners, or publications), and teams do not have the time to think about it precisely, or cleverly. The goal is to sensitize them about this behaviour, so that they understand the necessity of planning the future intelligent dissemination of their results. 

An enormous advantage for industrial partners who accept to be accompanied in their standardisation process could be the improvement of their competitive intelligence. They could know very easily and quickly what technologies their competitors were developing in their own R&D department, and what results it could give in terms of the creation of new services and/ or products. 

The result of this task will be a report, regrouping all approved tools, best practices and methods for a test stage with real industrial structures. 

Smart indicators will be designed for an easy follow-up of the evolution, and a clever definition of the innovation rating system. They will also be gathered in a report. 
	D2.3

Awareness raising material for SMEs and advisors

 D2.4

Set of tools, methods and best practices
D2.5

SMART indicators definition and validation 

	Task 2.3

Tests
	The last task of this WP will be the concrete application of the selected tools and methods (described above) with SMEs identified as success stories. It will take place as described below :

1. The first stage will be the selection of the SMEs and teams, who agree to participate in the test phase. The following points regarding the choice will be considered :

a.  Their field of activity in the ICT domain, for the largest panel of involved SMEs,

b. The results they have already achieved or want to achieve, with or without standardisation, and their expected impacts on the market

c. Their point of view concerning standardisation 

d. The budget allowed for dissemination

This selection will be done within the pool of SMEs being involved in FP6/FP7 projects.

2. The second stage of this task will be the concrete implementation of tools and methods in the selected structures, through a continuous assistance and a proactive approach. The following points will take place :

a. Presentation of the potential impact of this new process (cf WP1)

b. Actors’ training and awareness

c. Involvement of all stakeholders, with meetings and cross-working

d. Follow-up of the indicators and their evolution.

e. Continuous work on the helpdesk 

3. The final stage of this task will be the validation of the whole process by the Expert Committee, who will be in charge of evaluating the progression, the success of the tools implemented and the problems detected. 

A set of recommendations for a further update of indicators and tools/methods will be done, to reach a maximal potential success. All feedback from stakeholders will be analysed and discussed during the second workshop described below. 
	D2.6

Implementation’s results and innovation rating method’s validation


	WP 3 : Dissemination activities

	Tasks
	Description
	Deliverable

	Task 3.1 

Workshop with ESO and relevant stakeholders
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Figure 3 : Road map of the project

A workshop of the presentation of the main steps and results of the project will be organised.

The workshop will gather all relevant stakeholders concerned by the road map (see above), such as the 3 European Standardisation Organisations –ESO (ETSI, CEN, CENELEC), but also people from the innovation community (specialists in innovation and science commercialisation from the private and public sectors) and public funding agencies. The members of the Expert Committee should also be invited to the workshop. 

An overall presentation of the project will be presented to the audience. The presentation will explain the process of identifying the specific tools driving industrial actors to standards: analyse the existing process, the specifications and the needs from their teams, the tools/best practices implemented and the results.

The workshop will be animated by an animator who will also act as moderator.

Participants will have to react, discuss and give comments on the obtained results and dedicated tools.
	D 3.1 

2nd stakeholders workshop

	Task 3.2 

Policy recommen-

-dations
	Based, on the one hand, on the results from the tests and the previous analyses, and on the other hand on the comments from the final workshop and the Expert Committee, policy recommendations will be drafted. 

An ETSI Special Report will be drafted which will detail the tools and best practices developed in the project, and offer advice on their application based on the results from the tests. The document will present global guidelines for a wider involvement of innovative SMEs in ICT standardisation, with a focus on extracting maximum value for these SMEs from the standardisation process . The final objective is to obtain a general report, applied to SMEs working in the field of ICT, reusable in other ICT SDOs.

The draft, will be corrected by the Expert Committee. This report will be published as an ETSI Special Report (SR).

The Final Report (also including  any Policy recommendations) will be send, after this last step to the DG Enterprise.  
	D 3.2 

ETSI Special Report


6.3 Reporting
In addition to the deliverables listed for each work package above, an Interim and a Final report will be issued as part of this project.  
The Interim Report will provide overview details of the activities and actions of the project from the date of commencement of work and the outcome with respect to the deliverables from Work Package 1 until the date of issue of the Interim Report.  
The Final Report will provide similar information for the entire duration of the project and the final deliverables from Work Packages 1 to 3, concentrating on the duration between the issue of the Interim Report and the Final Report.  In addition it will include details of any recommendations for policy, recommendations for follow-on activities, details of difficulties encountered, and details of the performance indicators, including evaluation of the success and impact of the project as described in section 5 above.
Both reports will contain relevant financial information as required and the details to be provided will follow the DG Enterprise Cost Control Strategy.
6.4 Dates for the actions:

The expected duration of this action is until 31 August 2010. The Interim Report will be submitted to EC/EFTA before 30 October 2009 and the Final Report will be submitted before 31 August 2010, with all deliverables.. 

The general schedule is indicated in the following figure:
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Part III: Financial part

7 Action costs

7.1 Total cost
The action costs are summarised in the following table. 

The total estimated action cost is 386 000 € with a requested EC/EFTA contribution (72,8%) of 281 000 €

	 
	 
	Manpower allocation 
	Travelling costs (euros)
	Subcontr (euros)
	Other costs (euros)

	WP 
	Task
	Expert's manpower
	In-kind contribution
	
	
	

	WP1 
Benchmarking, SWOT analyses and 1st Workshop
	Task 1.1 
Upstream analysis
	10
	 
	 
	 
	 

	
	Task 1.2 
Interviews of relevant stakeholders of the standardisation 
	30
	5
	5 000 € 
	 
	 

	
	Task 1.3 
Set up and animation of an Expert Committee 
	15
	40
	20 000 € 
	 
	 

	
	Task 1.4 a
Drafting the White Paper about standardisation SMEs 
	15
	
	 
	 
	

	
	Task 1.4 b
Organize 1st workshop
	15
	50
	
	
	2 500 € 

	WP2
Implementation and tests
	Task 2.1 
Stakeholders’ Needs and Specifications
	60
	 
	 
	 
	 

	
	Task 2.2 
Tools definition and selection of participant SMEs
	100
	10
	 
	 
	5 000 € 

	
	Task 2.3 
Tests 
	100
	20
	10 000 € 
	 
	 

	WP3
Dissemination activities
	Task 3.1 
Workshop with ESO and relevant stakeholders
	20
	50
	2 000 € 
	 
	2 500 € 

	
	Task 3.2 
Policy recommendations
	25
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	TOTAL (days)
	390
	175
	 
	 
	 

	Man-day rate: 
	600 €/day
	600 €/day
	 
	 
	 

	TOTAL (Euros)
	234 000 €
	105 000 €
	37 000 € 
	
	10 000 € 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	TOTAL Project cost
	386 000 €

	 
	 
	 
	 
	 
	 
	 

	 
	Requested Contribution
	281 000 €

	 
	 
	 
	 
	 
	 
	 

	 
	Contribution rate
	73%


7.2 Direct costs at 281 000 €
7.2.1 Experts’ manpower 

Most of the work to be achieved is to be produced by an ETSI Specialist Task Force (STF) comprising a minimum of two to three experts specialised in the field of valorisation of innovation and operational experiences. The experts shall be recruited in accordance with the ETSI directives and internal rules following an ETSI Collective Letter.
The experts recruited for this project will require experience in ICT standardization, innovation management, SME experience (e.g. technical or general management at a high-tech SME, or experience of consulting and advising to SMEs).  In addition, specific skills may be required for tasks 1.1, 1.2, 2.1 and 2.2: data analysis, interview and investigation skills, and experience in developing management tools and best practices.
The remuneration of the STF experts is 600€ per man-day and the estimated number of man-days is 390 at a cost of 234 000 €.

7.2.2 Travelling costs

Travel costs have been estimated at 37 000 € to cover various travels of STF experts to meet with and perform interviews with innovative SMEs (especially in relation to WP1 and WP2), to attend meetings with key networks of organisations dealing with innovation and to attend meetings with European clusters dealing with innovation (presentations, workshops, groups of universities (e.g. in Germany), etc.). It is anticipated that all of the travels will be within Europe.

7.3 Indirect costs

Not applicable.

7.4 Consumables & supplies

This includes costs of up to 10 000 € for the development of promotional material in support of the workshops foreseen and the definition of tools and the selection of participant SMEs.  This promotional material can consist of brochures, flyers, professionally-prepared presentation material, for use at workshops & other events organised by ETSI.  In addition the promotional material should be usable by agencies and advisors to SMEs, to help them advise SMEs on their approach to standardization. 
7.5 In kind contributions

The in-kind contribution is indicated in the relevant estimated financial budget and will follow the provisions of Clause 4 of the “Note for guidance for the implementation of the Framework Partnership Agreement 2004-2007 between CEN, CENELEC, ETSI and the European Commission signed on 11 December 2003 (revised September 2006)”.
In-kind contributions will be justified by signed attendance by participants in meetings reviewing and contributing to the planned activity. The information provided will be as agreed in the note for guidance for the implementation of the regulations in relation to voluntary, consensus-based standardisation activity. This in-kind contribution will mainly come from active review and participation of stakeholders in the Expert Committee created to steer the work of the STF experts.
In-kind contributions will be mainly produced by voluntary manpower. It is expected that a level of 175 man-days, priced at 600 € a day (105 000 €) will be produced within the action.
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� Strength, Weaknesses, Opportunities and Threats


� Such as the methods developed in Patent Valorisation Agencies to increase the deal-flow.


� Specific, Measurable, Achievable, Realistic and Time-bounded
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