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Terms of Reference for Specialist Task Force STF NUbis
TISPAN for the completion of TIPHON Meta-protocol 
(TS 101 882)

1
Reasons for proposing the Specialist Task Force (STF)

The objective of Project TIPHON within ETSI TISPAN was to support the migration from switched circuit networks to packet-based networks with an architecture that can serve in both. The TIPHON work has - with the near-completion of the Release 4 - resulted in an architectural approach that can serve in both the migration path to an NGN infrastructure as well as in an all packet solution. A transport-independent functional model has been created to enable the introduction of new services independently from the problem of inter-working between different transport technologies. 

The European Commission has funded STF194 on TIPHON Release 4 that has played a pivotal role in the formulation of a design methodology for service capabilities and meta-protocols. Additionally, STF197 on TIPHON/UMTS Harmonisation was also funded and proved to be the catalyst for alignment of NGN with UMTS IMS concepts. The proposed STF under the new ETSI TISPAN body aims to enhance the expertise gained from these previous STFs to develop specifications for an NGN suitable for global implementations. 

2
Consequences if not agreed:

Loss of the opportunity to provide a harmonized approach resulting in the implementation of de facto commercial standards which will cause market fragmentation and thus hinder the efforts of the NGN programme to bring interworkable solutions to the market.

The TISPAN programme is intended to offer protocols required for multimedia services over existing and new communications networks. Failure to agree to this STF proposal may mean that TISPAN is unable to complete the meta-protocol. In failing to do so the overall investment in the TISPAN programme (sum of TIPHON STFs), and the investments made over the last 4 years or so in the TIPHON programme 50 delegate spending 5 days at 33 meetings (4 950 kEUR), may not be capitalised on. This may lead to an inability to implement the investments made from eEurope 2002 and the investments of the industry over the TIPHON programme.

3
Detailed description:

3.1
Subject title:

Support to TISPAN for the development of meta-protocols for TIPHON.

3.2
Reference Technical Body:

ETSI TISPAN primary reference is to the Architecture working group (TISPAN 2).

3.3
Other interested TBs (if any):

All other ETSI TBs working in the TISPAN area including 3GPP, ITU-T, IETF.

3.4
Target date for the start of work:

January 2004.

3.5
Duration and target date for the conclusion of the work (TB approval):

To April 2004 (4 months).  The result must be presented to TISPAN#3 26-30 April.
3.6
Resources required

3.6.1
Necessary manpower

Total resources required: 20 000 EUR (1.4 man months = 33.3 days, assigned as shown in 3.10).

3.6.1.1
Support from TISPAN

In addition to the direct costs for the STF identified in 3.6.1 TISPAN is expected to contribute at least the following in resources:

· Management of the STF (approximately 10 days of effort over the lifetime of the STF)

· Review and analysis of STF contributions to the TISPAN work programme (at least 75 days contributed through attendance at meetings of TISPAN (8 of 3 to 5 days each over the lifetime of the STF with average attendance of 5 to 10 active reviewers) and by monitoring and support through the TISPAN e-mail discussion fora.

3.6.1.2
Support from ETSI

In addition to the direct costs for the STF identified in 3.6.1 the ETSI Secretariat on behalf of the ETSI members is expected to contribute at least the following in resources:

· Office and meeting room space

· Site management

· PCs and software for development

· Local management of STF resources

3.6.2
Estimated costs, additional to the manpower:

Total additional cost 1 000 EUR assigned as shown and including provision for travel technical body meetings and to any liaison activity endorsed by the STF management. 

· Travel (and accommodation) to Technical Body and WG meetings

· ETSI technical bodies meet at locations other than ETSI premises. Where such meetings take place and where the work items being developed by the STF are being discussed it is essential that the STF attend.

3.6.3
Qualification required, mix of skills

Number of experts required: 2.

· The experts are required to be available throughout the period to end of December 2004.

· Relevant expertise required: 

· 5 or more years experience in the area of Internet protocols;

· 5 or more years experience in the area of Telecommunications protocols (e.g. ATM, SS7);

· Possess strong experience in the use of Formal Methods (particularly UML, SDL);

· Possess experience of signalling protocols (e.g. SIP, SS#7)

· Experience in the production of ETSI deliverables; and,

3.7
Scope of Terms of Reference:

The STF shall report to TISPAN (the joint TIPHON and SPAN technical body) and be directed by the STF coordinator of the technical body and to the membership of the technical body.

3.8
Related activity in other bodies and co-ordination of schedules:

The STF requires some internal and external liaison work. This liaison shall be achieved by presentation of interim and final results to the relevant technical bodies at the meetings of the relevant technical bodies. 

3.9
Base documents and their availability

The work will be based on the documents produced by TIPHON, SPAN and other ETSI technical bodies, in addition to those ITU-T and IETF documents relevant to the countermeasure being standardised. Explicitly this shall cover the service capabilities defined in TS 101 878, the meta protocols developed in TS 101 882-x and the protocol profiles mappings to the meta-protocols developed in TIPHON.

3.10
Work Item(s) for which the STF is required:

The following list provides those work items where significant support by the STF is required:

· RTS/TISPAN-02014-TIPHON_R5 (revision of TS 101 882)

3.11
Expected output(s):

RTS/TISPAN-02014-TIPHON_R5

Start of work

January 2004

Draft for TISPAN approval 
mid- April

TISPAN approval
TISPAN#3 26-30 April
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