TERMS OF REFERENCE FOR PROJECT TEAM 85 (provisional code CQ) on CORPORATE TELECOMMUNICATIONS NETWORK (CN):�ANALYSIS OF FUTURE WORK PROGRAMME


as approved by Technical Assembly 23





1. Reasons for proposing the PT:


The work is required to fulfill the first phase of the European Commission Mandate BC-T-326 "Corporate Telecommunications Network standardisation". The best approach is to have the experts sitting together for a period of time to undertake the required analysis.


2. Consequences if not agreed.


It is unlikely that an effective analysis can be delivered as a response to the 1st phase of the mandate within a reasonable timescale.


3. Detailed description.


3.1 Subject title:


    Corporate Telecommunications Network (CN): Future Workprogramme Analysis


3.2 Reference Technical Committee:


    TC BTC.


3.3 Other interested TCs (if any):


    ECMA TC32, NA, SPS, MTS.


3.4 Duration:


    6 months


3.5 Target Date for start of the work:


    January 1996


3.6 Necessary Manpower (qualification and amount)


    8 manmonths, 3-4 experts with skills covering:


-	in-depth technical knowledge of current CN standards covering architectures, services, signalling systems (QSIG etc.), physical interfaces, etc.;


-	user needs for CN;


-	interoperability testing;


-	trends in customer premises equipment design and manufacturing;


-	trends in provisioning and support of CN functionality by public network operators and service providers;


-	current CN Workprogramme and its philosophy and management;


-	PT management and quality control aspects.





3.7 Context of the study.


Considerable work has already been done in the field of CN standardisation, mainly under the standardisation Mandates BC-IT-74-77. The new standardisation Mandate BC-T-326 recognises the need to develop further standards in this area due to:


-	the various interest groups involved (e.g. network operators, equipment manufacturers and end users);


-	the changing environment of corporate telecommunications (e.g. increasing importance of Virtual Private Networking changing regulatory environment, the impact of the Bangemann report etc..





3.8 Related activity in other bodies:


    None


3.9 Scope of the Terms of Reference and relevant study items:


To undertake a strategic analysis of the future standardisation work required to achieve the goal of


covering all the elements involved in Corporate Telecommunications Networks (ref: Purpose of the mandate BC-T-326), including aspects of interoperability between public and private domains and demonstration of that interoperability.


The analysis will identify where ETSI is today in this workprogram, where ETSI needs to be to have fulfilled the requirements, the new work program (if any) required, and a plan for achieving it.


The analysis will consist of the following steps:


-	period of planning of the work including desktop analysis of the existing situation;


-	identification of subject areas (e.g. VPN, Interoperabilty testing, etc.) and interest groups (e.g. users, IPNS forum, ECTEL, operators groups, etc.) having a valid contribution to make to the analysis; creation of focus groups; plan focus group sessions;


-	set up and conduct focus group sessions, summarise and analyze input received;


-	synthesis of recommendations and proposals.


-	preparation of final analysis report including the creation of a plan for achieving any new work required.





The project team will report regularly to, and liaise closely with its steering comittee. Representatives from TCs NA, SPS, MTS and from the user community will be invited to join the Project Team Steering Committee in addition to those from TC BTC and ECMA TC32. 


3.10 Reference specifications and documents:


BC-T-326, CN Project Plan, SRC5 Report, SRC6 Report, VPN TG Report, Integrated Scenario Technical Report, IMCC Final Report, Bangemann Report and CEU Action Plan, HLTF Report,  ETSI user group Report on Users' Expectations for VPNs.


3.11 Parts of the EWP for which the PT is required:


RTR/BTC-00009; TCR TR 41 edition 2: ongoing work on the CN project plan.


DTR/BTC-00010; ETR presenting results of the analysis and the  recommended future standardisation activities.


3.12 Expected outputs.


DTR/BTC-00010; ETR presenting results of the analysis and the recommended future standardisation activities.














