Terms of Reference for Specialist Task Force 12 (GSM)�and Specialist Task Force 83 (UMTS) on�TC SMG Request for 1998 Funded Resources


as agreed by Board 9 [B9(97)13]


1	Scope:


This document specifies the organisation structure for STF SMG, providing day to day management for SMG, implementing SMG decisions and reporting to SMG. In addition to the permanent support structure described here, engagement of experts on a short time basis for specific problems and thematic budgeted sessions is planned.


2	Budget Request 1998 - 2000:


For the activities of STF SMG described below, TC SMG requests 129 man months from the 1998 FWP. There will be the yearly contribution of GSM MoU Association presently equivalent to 13,3 MM. 





Man months�
1998 �STF GSM�
1998 �STF UMTS�
1999 �STF GSM�
1999 �STF UMTS�
2000 �STF GSM�
2000�STF UMTS�
�
Total�
84�
58�
74�
66�
66�
74�
�
In addition, Member voluntary funding will provide for an ITU co-ordinator for 1998-2000. T1P1/GSM1900 will fund one STF SMG expert during the period. Finally, 0.5 man year annually will be needed for special funded work.


3	Planned Budget Usage 1998-2000:


Numbers are in percentage of man years�E.g., The resource requested for 2000 and UMTS is 6,5 MY


Person�
98 GSM�
98 UMTS�
99 GSM�
99 UMTS�
00 GSM�
00 UMTS�
�
AB�
50�
50�
40�
60�
30�
70�
�
AS�
10�
90�
10�
90�
10�
90�
�
FP�
60�
40�
50�
50�
40�
60�
�
PU�
50�
50�
40�
60�
30�
70�
�
PvdA�
80�
20�
70�
30�
50�
50�
�
SA�
70�
30�
60�
40�
60�
40�
�
MS�
80�
20�
70�
30�
60�
40�
�
JW�
60�
40�
50�
50�
40�
60�
�
RT�
50�
50�
50�
50�
50�
50�
�
SH�
50�
0�
30�
0�
30�
0�
�
NN1 (SMG7)�
90�
10�
80�
20�
80�
20�
�
NN2 (SMG1/9)�
50�
50�
50�
50�
40�
60�
�
NN3 (SMG2 ass, SMG7 radio)�
50�
50�
50�
50�
60�
40�
�
Total�
� =SUM(ABOVE) �750��
� =SUM(ABOVE) �500��
� =SUM(ABOVE) �650��
� =SUM(ABOVE) �580��
� =SUM(ABOVE) �580��
� =SUM(ABOVE) �650��
�



�
4	Job descriptions:


4.1	Introduction into tasks of STF SMG:


The term “STF SMG” denotes the ensemble of all STFs supporting SMG, actually STF12, STF61V, STF79, STF 80V and STF83.


The following tasks of STF SMG are identified:


editorship of all SMG specifications under change control;


maintenance of all GSM and UMTS specifications under change control;


consistency monitoring for GSM and UMTS specifications;


work item management for all (existing and new) SMG work items;


implementation of SMG decisions;


support of SMG and its STCs, including subgroup meetings when requested and possible: document list, meeting report, implementation of agreed actions, presentation of STC results to SMG and presentation of subgroup results to the STCs, elaboration of the relevant parts and annexes of SMG meeting reports;


status reporting to SMG;


liaison to relevant ETSI and other organisations;


selected work (including technical development) on request of SMG and STC chairpersons, support of the chairpersons;


dissemination of GSM and UMTS standards information in the GSM newsletter, in conferences and seminars


co-ordination of UMTS related ITU activities by SMG.





Note: 	The distribution of work between experts may be subject to change; it depends on the result of calls for experts and on arrangements with the STC chairpersons and STF Members.





SMG is organised in 11 STCs, SMG1 to SMG11. It is responsible for the three projects: GSM; GSM-UMTS and UMTS GRAN.  STF SMG is organised in a way corresponding to this structure. In the job descriptions below, the following terms are used:





Work item manager


Programme manager


Project manager of an STC


which are defined below.


� EMBED MSDraw  ���


4.2	Work item manager:


Responsible to develop and update/maintain a work plan for the work item indicating 


the affected specifications 


necessary change requests


necessary new specifications


relevant STCs and other working groups


meeting schedules and milestones.


(This work plan starts with the information available and is refined and made more precise or corrected when possible.)


The work item manager 


is responsible for monitoring the development of the work item in time with the appropriate milestones, 


is responsible for indicating necessary updates of work item data bases and overall work item reports as well as fulfilled milestones/delayed milestones to the corresponding programme manager (see below), 


is editor and rapporteur of the report accompanying the development of the work item (if it exists), identifies necessary changes to the standards and organises information handling between the relevant groups concerning the work item. 


For important work items, the work item manager may also be editor of the major related dedicated specifications. The work item rapporteur may change when the centre of activities for the work item changes.


4.3	Programme manager:


For each of the three projects of SMG: ETSI Project GSM; ETSI Project GSM-UMTS; Horizontal Task UMTS GRAN, there is a programme manager.


The programme manager


is responsible for the overall co-ordination of the corresponding work programme.


is default work item manager for all work items of the project


is editor and rapporteur of the applicable central work item data bases and reports (in case of GSM: GSM 10.00 and the phase 2+ work item data base)


provides liaison to relevant groups as decided by SMG


assists the SMG chairman and the STF SMG leader.


4.4	Project manager of an STC:


supports the STC meetings, including subgroup meetings when requested and possible: document list, meeting report, implementation of agreed actions, presentation of STC results to SMG (unless - for cost reduction purposes - this function is taken by a substitute)


is the work item manager of major work items under the STC’s prime responsibility


is editor of all STC specifications under change control (except those related to a major work item if the work item manager is rapporteur)


provides liaison to relevant groups as decided by SMG


supports the STC chairperson in administrative functions and carries out delegated work


implements change requests approved by SMG in the specifications under change control, typically within 3 weeks after the SMG plenary meeting


provides the resulting new working versions of specifications under change control to the experts working in the STC and to ETSI as soon as possible


ensures that liaison statements are available at the STC and are forwarded from the STC.


4.5	STF SMG structure:


Integration of an additional STF Member from T1P1/GSM1900 is to be done.
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