Revised Terms of Reference for Project Team 78 :�Support Team to European Project on Information Infrastructure


as approved by Technical Assembly 24�Annex E to TA24(96)5�Subsequently revised 13 August 1996


1.	Reasons for proposing the Project Team:


The EPII Starter Group states in recommendation 3 that ”the EPII Permanent Nucleus should continue to be supported by ETSI, with the responsibilities and constitution described. It is to be responsible to the Standards Management Committee" (the Standards Management Committee is now called the ETSI EPII Co-ordination Group, “EPIC”). Project Team 78 is required to provide day-to-day management of the collaborative standards activities taking place as part of EPII, supporting EPIC which under normal circumstances will meet relatively infrequently.


2.	Detailed description:


2.1.	Subject title:


Support team to European Project on Information Infrastructure.


2.2.	Reference Committee:


Project Team 78 will be responsible to EPIC.


2.3.	Other interested TCs (if any):


All.


2.4.	Duration:


Project Team 78 shall exist as long as EPIC exists.


2.5.	Target date for the start of work:


Work started. 


2.6.	Necessary manpower (expertise, mix of skills and amount):


Project Team 78 shall be based at ETSI, and ETSI shall provide secretarial and other support and if necessary funding for experts to provide this function. Project Team 78 should in effect continue the work of the Permanent Nucleus (as proposed by SRC6 and implemented by EPIISG). The Project Team shall be composed of two or three people working at the equivalent of one man-year per year approximately. The need to participate fully in meetings relevant to the EII activities shall be borne in mind when establishing the travel budget for the Project Team.


2.7.	Context of the study:


See final reports of EPIISG (TA26(96)4 + Corrigendum) and SRC6 (TA22(95)5), and Temporary Document 42 rev 1 of TA 22.


2.8.	Related activity in other bodies and necessary co-ordination of schedules:


Considerable co-operation and co-ordination with bodies outside ETSI will be required.


2.9.	Scope of the terms of reference and relevant Work Items:


The main objective of Project Team 78 is to support EPIC. Project Team 78 shall closely co-operate with the ETSI organization in order to assure maximum reuse of standardization work.


The areas of main interest for Project Team 78 are:


Architectural work regarding interfaces and protocols for information networking, data communication and telecommunication; 


Other standardization work in all areas relevant to the EII.





3.	Tasks for Project Team 78


Supporting the EII work at ETSI by monitoring and analyzing related standardization activities.


Assisting the definition of, and monitoring standardization programmes 1 and 2 (according to SRC6 recommendation 9 to TA 22). This includes work on the overall architecture, interfaces and protocols for the EII, especially assisting in achieving consistency in the output from the different working groups.


Analyzing proposals for new work items in the area of the EII, especially to ensure consistency with the framework developed by the EPIISG.


Drawing together and co-ordinating the activities of standardization projects where collaboration is considered beneficial or necessary to the mutual results.


Encouraging Technical Committees, ETSI Projects and ETSI Partnership Projects to actively contribute to the EII Standardization Programmes. 


Maintaining a register of related organizations and of their EII standardization projects (Europe and elsewhere).


Maintaining a register of issues and their level of success.


Facilitating collaborative work, in particular by actively encouraging and supporting collaborative meetings where appropriate.


As directed by EPIC, preparing publicity  material (e.g. on World-Wide Web, presentations, ...) and deliver presentations in Europe and outside.


Develop and maintain a travel plan for the Project Team, for endorsement by EPIC and the ETSI Director-General.


Further tasks, as defined by EPIC, to promote the successful development of the EII in Europe.





3.1.	Reference specification(s) and existing documents, including ETSI member contributions:


Final reports of EPIISG (TA26(96)4 + Corrigendum) and SRC6 (TA24(95)5).�Temporary Document 42 rev 1 of TA 22.


3.2.	Work Item(s) from the ETSI Work Programme (EWP) for which the PT is required:


No relevant Work Items per se are identified. (This is not a “regular” PT but a support team to EPIC.)


3.3.	Expected output(s):


Reports to EPIC, addressing deliverables relating to the above tasks.


Feed-back of information to the respective project managers as appropriate.


Information to all (including those outside EPII) through the World-Wide Web, presentations, ambassadorial efforts, etc.
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