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1.	Reasons for proposing the Project Team:


This project team is needed to implement and follow on the results of PT76V, that will deliver its results at the end of 1996.


PT76V is the first project in ETSI dealing with the quality of standards. Quality of standards is an ongoing process. PT76V is not expected to solve everything. This is why it is planned, and considered of extreme importance, to produce recommendations for future studies (doc.5).


The new work on Quality of Standards will be necessary in 1997, in order to:


a)	implement some of the solutions proposed by PT76V. Typically, it is probable that PT76V will recommend the setting up of a master vocabulary and list of abbreviations, to ensure that the same terms are used with consistent meanings in different standards. This vocabulary will need to be developed.


b)	treat the items that PT76V will not cover in the phases 1 and 2 (PT76V will limit itself in 96 to the highest priority items, that will be listed in doc.2)


The question of quality of standards also requires an active monitoring of the implementation of the High-Level Task Force recommendations. Processes and methods must be adapted to the new way of developing standards in which ETSI is engaging itself. In addition, quality of standards is directly related to the recommendation on standards validation (rec.31).


2.	Consequences if not agreed:


The recommendations of PT76V phases 1 and 2 (ending in 96) will be incomplete, and will lack an implementation step. The actual benefit of PT76V work on quality of standards could be lost.


The importance of the quality of standards will increase in the future of ETSI. ETSI should be armed to face the competition of fora, and the market will be increasingly regarding on standards quality, timely availability.


3.	Detailed description:


3.1.	Subject title: TECHNICAL QUALITY OF STANDARDS


3.2.	Reference TC: TC: MTS


3.3.	Other interested TCs (if any): ALL


3.4.	Duration: 12 months


3.5.	Target date for the start of work: January 1997


�



3.6.	Necessary manpower (expertise, mix of skills and amount):


The order of magnitude of the PT that will be needed in 1997 is 6 person.months. PT76V will refine this figure during Phase 1.


The expertise of the project members is similar to the PT76V:


Experts need practical expertise in the standards making process; they shall have participated to projects in ETSI (STC work or PTs) developing standards. They shall be familiar with the consensus-making process on which ETSI developments are based.





Experts should have developed, through past experience, a real awareness of defects that can be encountered in specifications. Experience in writing test specifications would be appreciated. Experience in implementing standards would be appreciated.





Experts shall have primarily a technical view of the possible defects in standards, but shall not be limited to this view, and shall be able to conceive the problems caused by late standardisation, or by over-standardisation.





Experts shall have good methodological and organisational ability and experience. They will have to propose schemes for quality assurance.





Experts shall be familiar with the standards for Quality (EN 29000 series), Quality Assurance and Quality Control. They should have participated in the elaboration of Quality Manuals.





3.7.	Context of the study:


The context set out in the terms of reference of PT76V is still pertinent:


TC MTS very mission to serve ETSI standards development


stakes of standards quality, and possible consequences of defects in standards


European Commission attention to standards quality and checkability


TC MTS previous activities on the matter of quality of standards - mainly restricted, before PT76V, to the use of formal notations


In addition, as mentioned in 1, the implementation of the HLTF recommendations is defining a new way for ETSI, and requires to be actively monitored, in particular the recommendation on standards validation (rec.31).


3.8.	Related activity in other bodies and necessary coordination of schedules:


with ECS and CPM departments in the ETSI Secretariat (an official liaison is established), in particular with the Technical Editors (who know the reaction of the market to standards), and with the PEX, who are supporting actively the standards makers at a technical level.


with other TC MTS PTs, in particular PT69V on promotion of TC MTS: the recommendations of PT76V need to be publicized with energy.


with the HLTF implementation group, in particular the subgroup on “possibilities for standards validation” (recommendation 31).


3.9.	Scope of the terms of reference and relevant Work Items:


As explained in 1, the new PT will work on the basis of the criteria, methods and quality manuals developed by PT76V. Its mission is, following the priorities of the first deliverable of PT76V, to complement and to implement:


a)	implement some of the proposed solutions. In 1, the example of a vocabulary is given. Other examples are checklists for scopes, for conformance clauses, templates, quality review tables, etc.


b)	treat the items that PT76V will not cover in the phases 1 and 2 (PT76V will limit itself in 96 to the highest priority items, that will be listed in doc.2)


3.10.	Reference specification(s) and existing documents, including ETSI member contributions:


The two ETRs and the “recommendations for future work” produced by PT76V.





TC MTS (95) 10	The future in ETSI of Quality of standards-making, Validation and Testing, v.1.0





TCR-TR 006 revised 1995	ETSI Standards in the context of testing. Overview of outstanding issues and some recommendations





TC MTS (93) 32	CEC DG III B/3 Follow-up of "Availability, Quality and Checkability" of standards;





TCC 16 (94) 69 = MTS(94) 006	Conclusions of the meeting "Management and Quality of Conformance Testing Project Teams", December 93;





TCC 17 (94) TD.43 = MTS 06/94 TD.29	Improving the quality of ETSI standards - TC MTS approach





Review of existing practices and documentation, such as equipment procurement criteria (input from some ETSI members), ISO standards on quality of software (ISO IS 9126, IS 12119...), etc.





Records of problems in standards by PT60, PT65, PT39, PEX;





Records of problems in standards by ECS department;





All MTS methodological documents providing criteria for the proper use of notations, the development of testing specifications, of protocol specifications, etc.








3.11.	Work Item(s) from the ETSI Work Programme (EWP) for which the PT is required:


Will be created during meeting of 17-19 October 95.


3.12.	Expected output(s):


Implementation actions, such as the production of a vocabulary, of checklists, of quality review tables presenting the criteria to quality reviewers in a directly usable way.


Addendum to ETRs produced by PT76V;














