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1 Decision/action requested

The Board is kindly invited to approve the draft Terms of Reference for the Boardroom Topic Group “Process & Partnerships” (BOARD PROCESS) that have been approved by the Board PROCESS at the face to face meeting held on the 8th June 2015. 
2 Scope

Within the functions delegated to the Board by the statutes and the General Assembly, the Boardroom Topic Group “PROCESS” is the group dealing with the relevant ETSI processes as requested by the Board.

3 Objectives

The Boardroom Topic Group “PROCESS” is the focal point for discussion on matters of processes. In particular, for the current Board mandate period, it is tasked to work on the following internal standardization processes and related activities:

· Process matters as requested by the Board

· Initial investigation of process-related questions received from Members, and report to the Board. 

· 
· 
· 
· 
· 
· 
· 
· 
4 Timeline

The proposed timeline for this mandate period is defined as the current Board mandate 2014-2017.

5 Membership

The membership of this Boardroom Topic Group shall be open to:

· ETSI Board members

· ETSI Secretariat Support
6 Meetings/Reporting

The group shall meet as many times as it considers appropriate and shall make use of all electronic meeting facilities to the extent possible.
The group shall provide its conclusions and status reports to Board meetings.

